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What is the Lake Zurich Key Parks Master Plan?

Goals & Objectives

1. Review existing parks and assess age of amenities, needs within the village, 
sustainability, accessibility, and green infrastructure opportunities.

2. Create concept plans for 5 key parks around Lake Zurich:

• Kuechmann Arboretum
• Oak Ridge Park 

• Old Mill Grove Park

• Staples Park

• Zurites Park
3. Create a final planning document inclusive of all community feedback that 

highlights sustainability strategies and meets village standards. 
4. Develop a comprehensive budget and phasing strategy that maximizes grant 

contributions over the next 10 years.



Process

Team



Phase 1: Park Inventories



Community Feedback

Phase 2: Stakeholder Meetings 
Major Findings

Kuechmann Oak Ridge  Old Mill Grove   Staples  Zurites 
 

Favorite Proposed Elements

Needs to be Improved

• Pump Track
• Walking Path
• Habitat Restoration
• STEM Playground 

(Dinosaurs)

• Trail connections
• Playground 
• Drainage
• Lacking Accessibility
• Invasive Species

• Tree House
• Discovery Stream
• Fishing Pier
• Habitat Restoration

• ADA Access
• Invasive Species
• Trail connections 

and accessibility

• Batting Cages
• Restroom Renovation
• Outdoor Classroom
• Sports Playground

• Restrooms
• Concessions
• Backstops
• Lighting

• Expanded Trails
• Pickleball
• Restroom
• Habitat Restoration
• Wetland Playground

• More Shade
• New Boardwalk
• Play Equipment
• Parking

• Pump Track
• Rugby/Flag Football
• Picnic Shelter
• Habitat Restoration

• More Shade
• Drainage
• Need Restroom



Ice Ribbon

Stakeholder Meetings: Ice Ribbon Interest



To gather objective feedback to help the Village create a master 
plan to assess and provide a strategic framework for five parks

To assist in the Village taking a resident-driven approach to 
planning

To develop priorities for investment based on our Priority 
Investment Ratings Analysis 

Phase 2: Statistically Valid Community Wide Survey

Purpose:



Methodology
Survey Description

• Seven-page survey + a cover letter 
were mailed to random sample of 
households in the Village

Method of Administration
• By mail and online with options to 

complete the survey over the 
phone

Sample Size
• 318 completed surveys
• 52 non-random surveys completed

Margin of Error
• +/- 5.5% at the 95% level of 

confidence

What to Know
• 96% of respondents visited a Village of 

Lake Zurich park, beach, and/or 
recreation facility during the past 12 
months
• National Average: 81% 

• The Ela Public Area Library (88%), Lake 
County Forest Preserve (65%), and 
neighboring park districts/departments 
(53%) are the most used organizations 
beyond the Village

• 87% of respondents believe it is “very 
important” and another 11% believe it 
is “somewhat important” for the Village 
to provide high quality parks, recreation 
facilities, programs, and events



Although barriers to usage do exist, they are minor and do not impact a large majority of respondents

Key Take Aways: Overall



The analysis weighs both the Satisfaction and Importance Ratings. Items with a rating above .100 are high priority

2025 Importance-Satisfaction Rating
Lake Zurich, Illinois
Major Categories of Services

Category of Service

Most 
Important 

%

Most 
Important 

Rank
Satisfaction 

%
Satisfaction 

Rank

Importance-
Satisfaction 

Rating
I-S Rating 

Rank

Quality of programs for adults 24% 3 42% 18 0.1386 1
Variety of programs offered 21% 6 49% 15 0.1082 2
Variety of different types of parks in the community 23% 4 57% 14 0.0978 3
Special event offerings (Farmers Markets, Rock the Block, Miracle on Main) 33% 2 76% 7 0.0816 4
Quality of programs for families with children 22% 5 65% 11 0.0772 5
Fees charged for recreation programs and services 14% 9 48% 16 0.0715 6
Maintenance of parks 38% 1 84% 2 0.0632 7
Program schedule (time/day) 10% 12 47% 17 0.0553 8
Availability of information about programs/services/facilities/parks/events 15% 8 67% 10 0.0494 9
Overall value that your household receives from parks 11% 11 68% 9 0.0359 10
Maintenance of trails 17% 7 80% 4 0.0349 11
Security in parks 13% 10 77% 5 0.0306 12
Number of parks in the community 10% 13 82% 3 0.0188 13
Ease of registering for classes and services offered 4% 17 59% 13 0.0152 14
User friendliness of the website 4% 16 63% 12 0.0146 15
Security on trails 5% 14 73% 8 0.0144 16
How close parks are located to your home 5% 15 85% 1 0.0066 17
Park and recreation staff customer service 2% 18 76% 6 0.0036 18

The analysis weighs both the Satisfaction and Importance Ratings. Items with a rating above .100 are high priority

Key Take Aways: 2025 Importance- Satisfaction Rating



Top Priorities
(high importance/higher unmet need)

Continued 
Emphasis

(high importance/lower unmet need)

Lower Need
(lower importance/lower unmet need)

Key Take Aways: Facility & Amenity Priorities



Community Feedback

Phase 2: Community Wide Survey Park Priorities

Kuechmann Oak Ridge  Old Mill Grove   Staples  Zurites 
 

1. Improve existing trail 
system

2. Improve existing park 
infrastructure

3. Habitat Restoration
4. Add Restroom 

buildings
5. Improve Playground
6. Develop new bike 

park facility/ pump 
track

7. Improve accessibility
8. Add new wellness 

opportunities

1. Restore Access to 
the waterfront

2. Improve Trail 
System

3. Increase Habitat 
Restoration efforts

4. Add restrooms 
facilities

5. Expand Nature Play
6. Add Shade 

Structure
7. Add Wayfinding 

signage
8. Improve 

accessibility

1. Improve existing 
park infrastructure

2. Improve and expand 
restroom facility

3. Improve existing 
trail system

4. Improve existing 
playground

5. Develop Roller 
hockey rink/ ice rink

6. Add outdoor fitness
7. Renovate basketball 
8. Improve baseball 

fields

1. Improve existing 
trail systems

2. Habitat Restoration
3. Restore access to 

the waterfront
4. Add Restroom 

Buildings
5. Improve Playground
6. Improve accessibility
7. Add Outdoor Fitness
8. Improve Parking

1. Habitat Restoration
2. Add Restrooms
3. Improve 

Connectivity & 
Accessibility

4. Improve existing 
park infrastructure

5. Improve playground



Parks Master Plans

Habitat 
Restoration

Green 
Infrastructure

Unique 
Features

 

Playground 
Improvements

Theming and 
Accessibility

 

Key components for each park

Trail 
Connections

Comfort 
Amenities



Master Plan: Kuechmann Arboretum

Enlargement



Master Plan: Oak Ridge Park



Master Plan: Old Mill Grove Park



Master Plan: Staples Park



Master Plan: Zurites Park



Restoration and Sustainability Strategy

Natural Area Management 
Restoration projects unique to each site 

Kuechmann Oak Ridge  Old Mill Grove   Staples  Zurites 
 

Vegetation Survey

Remove Invasive 
Woody Vegetation

Native Plant 
Seeding

Multi-year 
Ecological 

Management

Vegetation Survey

Remove Invasive 
Vegetation

Native Plant Seeding

Prescribed Burns & 
Multi-year Ecological 

Management
 

Vegetation Survey

Remove Invasive 
Vegetation in 

Wetland

Native Plant Seeding

Prescribed Burns & 
Multi-year Ecological 

Management
 

Vegetation Survey

Remove Invasive 
Vegetation

Native Plant Seeding

Prescribed Burns & 
Multi-year Ecological 

Management
 

Vegetation Survey

Native Plant Seeding

Prescribed Burns & 
Multi-year Ecological 

Management
 



Grant Funding: 



Restoration and Sustainability StrategyConstrained Vs Unconstrained Breakdown

Development Cost



Natural Area Maintenance



Master Plan Preliminary Phasing
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Natural area management costs are cumulative over the course of several years, inclusive of initial planting and large-scale maintenance like controlled burns.
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Constrained Vs Unconstrained

Phasing Totals
Constrained Unconstrained



Constrained Vs Unconstrained

Phasing Totals



Constrained Vs Unconstrained

Phasing Totals



Lake Zurich Key Parks Master Plan

Thank you


