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INTRODUCTION

Project Purpose & Vision

Project Success Indicators

The purpose of the Village of Lake Zurich’s Open Space

At project startup, the consultant team worked with

and Recreation Master Plan Update is to assess the

members of the Parks and Recreation Department

community’s needs and available resources in order to

staff and Advisory Board Members to identify the most

develop a clear set of goals, strategies and standards

important goals and outcomes that are critical to the

for the Village’s parks, trails, and open space system, as

success of this strategic planning process. The staff

well as its recreation facilities and program development

was asked, “What processes and results need to be

for the next ten years. This planning process utilized

accomplished in order to consider this plan a success

a comprehensive approach, including a physical

upon completion of the project?” The following areas

and GIS-based inventory, public input, statistically-

of focus were identified as project goals for the Village

valid survey, benchmarking, level of service analysis,

of Lake Zurich’s Open Space and Recreation Master

demographics, mapping and trends. This community-

Plan:

driven plan is intended to guide the Village’s Parks
and Recreation and Public Works Departments by
establishing sustainable, prioritized recommendations
in regard to facility improvements and development,
recreation programming, operations and maintenance,
as well as the resources and funding associated with
each action.
Table 1.1: Lake Zurich – Critical Success Indicators
Success Factors

Performance Measures

1) Assess residents and specific user groups’
desires for programs and services through
the community input process.

1) Recommend programs and activities that are desired by residents and
that will be well attended.

2) Understand the type of facilities (both
indoor and outdoor) that will best meet the
needs of the community and programming
needs.

2) Provide creative solutions that will maximize the effectiveness of existing
facilities and maximize limited budgets, while meeting the programming
and facility needs of the community.

3) Understand the Department’s staffing
and resource needs based on existing and
future program and maintenance needs.

3) Provide recommendations to guide policies and procedures to maximize agency resources and increase efficiencies.

4) Evaluate the connectivity throughout the
Village and between Park facilities.

4) Understand potential key connections and improvements to increase
pedestrian and bicycle access to Village facilities.
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Village and Department Background
Village of Lake Zurich History and Department
Overview
The Village of Lake Zurich is a community located
northwest of Downtown Chicago. White settlers
came to the area originally known as Cedar Lake
in the 1830’s and founded the county’s first saw mill
and other businesses that established the Village’s
downtown core. The Village was incorporated in
1896 and primarily served the rural areas around it
through the 1920’s. Starting in the 1920’s, the area
became a popular summer resort community where
visitors came to use the Lake for bathing, fishing and
boating. However, in the 1960’s there were increased
concerns about weed growth, pollution, fertilizer runoff
and sedimentation in the Lake, which threatened it
as a recreational amenity. Nevertheless, efforts by the
community effectively controlled the weed problem
and sediment was dredged from the Lake. Once
roadways between Chicago and the Village were
improved, the area saw a big increase in population as
the Village became a commuter suburb in the 1970’s
and 80’s. The population continued to expand, but it is
expected to slow in the next ten years as the supply of
developable land area decreases.
The Village established a Park and Recreation Board

This master plan update serves as an invaluable
opportunity to ask the community what their recreation
needs are, and to utilize a data-driven approach
to

prioritizing

what

programs,

services,

facility

improvements and development should occur over the
next 10 years. The Parks and Recreation Department,
although small, has worked to provide for Lake Zurich’s
diverse needs through progressive management,
programming and service strategies. Yet, with limited
resources, it is important to balance resources and
needs and ensure sustainable operations. This Master
Plan is not just a facilities plan, but also focuses on
programs, operations, maintenance and management
so that the Department can best serve the needs of
the community.

Parks and Recreation Department Overview
The Lake Zurich Park and Recreation Department
provides a wide array of programs to fill residents’
leisure hours. The Department provides activities for the
entire family such as special classes, youth programs,
and special events. They also coordinate with sport
league groups and other community groups to host
leagues and special events. The Department’s goal
is to enhance the quality of life for all of the residents
through programs, services and facilities for all interests
and ages.

in 1970, and in 1972, Old Mill Grove Park was the first
property acquired by the Board, followed by the land
for Paulus Park in 1973, which secured public access
to the Lake. Over the years, the Board and the Park
and Recreation Department have acquired 231.9
acres of parkland for the residents of the Village, as
well as provide a variety of programs and special
events for the community every year. The Parks and
Recreation Department still oversees programming
and park facilities, however in May of 2010, the parks
maintenance responsibilities were realigned to fall
under the Public Works Department.

Introduction
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Organizational Structure
The Village of Lake Zurich Park and Recreation
Department has 3 full-time employees; this includes
administration and recreation program coordination.
Additionally, there are two part-time receptionists and
contracted recreation instructors and teachers under
the Department. The Public Works Department, which
is responsible for the maintenance of all park facilities,
has 15 full-time employees, although none of these
staff members are dedicated to parks maintenance.
In addition, the Village data indicates that the these
two departments employ 85 and 4 part time/seasonal
staff, for recreation and maintenance, respectively. It is
important to note that not all Public Works employees
are directly working on parks maintenance, as the
department is also responsible for streets and utility
maintenance. Figure 1.1 illustrates the organizational
chart for the Park and Recreation Department. See the
Operations and Maintenance section of the report for
an organizational chart for Public Works.
Figure 1.1: Park and Recreation Department – Organizational Structure

Director

Adult Athletics &
Leagues

Oversees all Dept. Operations
Supv - Full-Time Staff &
Part-Time Receptionists

Recreation
Supervisor

Recreation
Supervisor

2 Part-Time

Preschool Programs

Fitness Programs

Registration

Dance Programs

Youth Athletics

General Phone Calls

Camps

Concessions

Assists with Special
Events

Youth Programs

Martial Arts

Aquatics
Field Coordinator
Special Events

Shelter Rentals
Special Interest

Supv - P/T and
Seasonal Staff
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Village Singers

Child Care
B-day Parties

Assists with Timesheets
/ Vouchers &
Purchase Orders

Village of Lake Zurich Parks and Recreation
Facilities
also play an important role in the system by serving the
The Lake Zurich park and open space system includes

neighborhoods which surround them. The smaller parks

32 outdoor facilities/parks and 5 indoor facilities

include small playgrounds, picnic tables, benches and

distributed across the Village of Lake Zurich. The park

open turf areas. Overall, the Lake Zurich Park System

system provides a diverse selection of amenities

provides a fairly comprehensive system of open green

through the variety in size and programming at

spaces and recreation facilities available for public

each facility including athletic fields, picnic shelters,

use.

playgrounds and restroom facilities. The smaller parks

Table 1.1: Lake Zurich Park and Recreation Facilities
CLASSIFICATION

LOCATION

ACRES

Community Park

Old Mill Grove Park

21.0

Paulus Park

41.0

Community Park/Special Use Park

Staples Park

10.8

Neighborhood Park

Braemar Park

7.0

Breezewald Park

5.5

Bristol Trails Park

7.6

Buffalo Creek Park

7.6

Countryside West Park

18.3

Heatherleigh Park

1.6

Hunters Creek Park

10.1

Kuechmann Park

8.3

Neighborhood Park/Special Use Park
Mini Park

Manor Park

2.0

Oak Ridge Park

26.3

Orchards Park

2.5

Sonoma Park

1.2

Sparrow Ridge Park

3.1

Wicklow Ballfield

3.4

Wicklow East Park

0.6

Countryside East Soccer

10.1

Countryside West Soccer

4.8

Betty Park

0.3

Countryside East Park

1.5

Jonquil Park

0.7

Quail Run Park

3.3

Warwick Park

0.5

Wicklow West Park

0.3

Zurites Park

2.7

Mini Park/Special Use Park

Celebration Park

0.2

Special Use Park

Bird Observation Area

1.5

Oak Ridge Marsh Nature Park

18.1

Promenade

0.5

Whispering Creek Trail

9.5

Greenway
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Related Planning Efforts and Integration
In the future, the Village of Lake Zurich and the region
are expected to continue to grow slightly. This growth
as well as changing demographics will likely increase
the demand for recreation programs and services and
have impacts on parks and facilities. The use of and
need for the Lake Zurich parks and recreation amenities
has increased dramatically since many of the facilities
and parks were originally planned and developed.
Therefore, the Village is currently challenged with the
need to make improvements to existing parks, as well
as to develop programs within the constraints of the
existing system and resources.
Considering the current economic challenges facing
the country and the Village, the timing of this master
plan is optimal for sound planning, sustainable programs
and operations. This plan will guide and position
the Village in preparation for facility improvements,
amenity additions and the development of new
programs to meet the needs of a changing community.
An important part of this process is to analyze and
integrate the Master Plan with current and previous
planning projects; enabling the Village and its partners
to streamline planning efforts and maximize the use of
resources. For example, this master plan has analyzed
and taken into consideration the Village’s previous
Open Space Master Plan, which was completed in
2004 by Thompson Dyke & Associates.

12

Introduction

Introduction

13

2

DEMOGRAPHIC ANALYSIS & COMMUNITY PROFILE

2

DEMOGRAPHIC ANALYSIS & COMMUNITY PROFILE

Background Information

Population Forecast

The Village of Lake Zurich, located in Lake County, Illinois,

Lake Zurich, Illinois appears to be growing at a slightly

is updating its Open Space and Recreation Master

slower rate than both Illinois and the United States.

Plan. One component of such a plan is to understand

According to ESRI, the community will experience a

how local demographics affect the open space, parks

0.57% annual population growth rate for the 5 year

and recreation facility and program needs, as well as

period between 2010 and 2015. This rate of growth is

understanding how the local demographics are either

just below the rate projected for Illinois (0.58%) and

similar or different from state and national trends.

significantly below the U.S. (0.76%) for the same period.
The projected population is illustrated in Figure 2.1.

The Village of Lake Zurich is located northwest of
downtown Chicago. The Village is a small enclave

Figure 2.1: Population Projection 2000-2015

within the suburbs of Chicago along Interstate 12. While

Population Projection:
Village of Lake Zurich, IL

the primary service area for all park and recreation
services is within Lake Zurich itself, the Village also draws
facility and program users from adjacent jurisdictions.
Note: Unless otherwise noted, the raw data used for
the analysis that follows was provided by ESRI Business
Solutions. 2010 data noted in this analysis is a projection
of 2000 Census data, because at the time of this report
2010 US Census data had not been released.
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Figure 2.2: Lake Zurich Population by Age Group 20002015

A profile of the population’s age is critical to parks and

Village of Lake Zurich, IL
Population by Age Group (2000-2015)

recreation programming since different age groups

2000

parks and recreation facilities and programs. Figure 2.2
illustrates the population trend of the Village of Lake
Zurich by age groups. The trends depicted in the chart
indicate a decrease in the 35-44 age group between
2000 and 2010, but a less significant drop between 2010

Percent of Population

can have extremely different needs and desires for

and 2015. There are also increases in the age groups

2010

2015

24%
22%
20%
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%
Under 5 5 to 14 15 to 24 25 to 34 35 to 44 45 to 54 55 to 64

55 and above. This trend is also supported by Figure

65 +

Age

2.4 which shows an older median age (37.6 years)
compared to Illinois (36.4) and the United States (37.3),
which may indicate that the Village’s population is Figure 2.3: 2015 National and State Comparative Age
Group Projections
aging in place, rather than moving to traditional
2015 Comparative Age Group Projections

“retirement” communities.

Village of Lake Zurich
Illinois
U.S.

However, when comparing Figure 2.2 with Figure 2.3,
in the 35 to 44 age group and a corresponding drop in
the 5 to 14 age group (parents and children) in Figure
2.2 between 2000 and 2015, the percentage of Lake
Zurich’s population in the 5 to 14 and the 45 to 54 age
groups is projected in 2015 to be significantly above

Percent of Population

it is interesting to note that while there is a sharp drop

20.0%
18.0%
16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
Under 5 5 to 14 15 to 24 25 to 34 35 to 44 45 to 54 55 to 64

Illinois and the United States (see Figure 2.3), and the

65 +

35 to 44 age group is comparable to both the state
and nation. It is also worth noting that even though
both age categories above 55 years in Lake Zurich are Figure 2.4: 2015 Projected Median Age
increasing between 2000 and 2015, when compared

2015: Projected Median Age

against Illinois and the United States, the percentage

40.0

of 55-64 is above the averages while those above 65

38.0

are below the averages expected in the state and

36.0

nation. Therefore, it may be assumed that Lake Zurich

34.0

is a community that has historically attracted young

32.0

families. Due to the high quality of life, these families

30.0

have stayed in the community and are beginning to
mature into a community of more established families

37.6
36.4

Village of Lake
Zurich

Illinois

37.3

United States

and a growing number of empty nesters.
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A lot of attention nationally and statewide will be paid
to meeting the need for recreational amenities for
Baby Boomers and Lake Zurich’s demand for programs
and facilities serving the needs of those 55 and over
should also increase, however, not at the expense of
meeting the needs of its younger residents and families
as well. Yet, planning for the future it is also imperative
that physical access to existing facilities is maintained
or improved to accommodate this older age group,
which includes a greater portion with declining physical
agility. The following list (Table 2.1) indicates some of
the characteristics of age groups that affect parks and
recreation programming.

Table 2.1: Lake Zurich Park and Recreation Facilities
Age Group

Lake Zurich
2010

Lake Zurich
2015

Illinois
2015

United States
2015

Characteristics and Recreation
Needs

Under 5

7.5%

7.2%

7.0%

6.8%

Preschool and toddler programs
Playground users
Experience park and recreation facilities and programs with an adult

5 to 14

17.6%

17.3%

13.7%

13.4%

Youth athletics and after-school
programs
Growing interest in non-traditional,
individual activities

15 to 24

8.6%

9.9%

13.5%

13.3%

Teen and young adult programs
Extreme sports and adventure-related activities

25 to 34

14.3%

12.4%

13.8%

13.6%

Adult program participants
Young families

35 to 44 and
45 to 54

25.8%

29.6%

26.1%

16.0%

Adult program participants
Combined age groups - have similar
needs and demands for recreation
programs and facilities
Families range from preschool to
youth to early empty nesters

55 to 64

12.0%

13.8%

12.1%

12.4%

Active older adult programming
Empty nesters approaching retirement
Often have grandchildren who use
facilities and programs

65 and older 7.9%

9.7%

13.8%

14.4%

Older adult programs
Social networking and healthcare
related programs
Range from healthy and active to
more physically inactive
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Race/Ethnicity

Figure 2.5: Lake Zurich 2010 and 2015 Population by
Race
2010 and 2015 Projected Population by Race

Race and ethnicity influence cultural trends and play
a role in park and recreation needs and desires. Trends
can be found in the ways that different ethnic groups

White Alone

use parks, recreation facilities and the types of programs

Black Alone

they seek. As Figures 2.5 illustrates, the Village of Lake

American Indian Alone

Zurich’s ethnicity makeup is predominately “white

Asian or Pacific Islander
Alone
Some Other Race Alone

alone” and will remain so over the next five years. The

2010

Village of Lake Zurich is less racially diverse than Illinois,

2015

Two or More Races

and the United States as a whole. The percentage of
the population in 2015 that is “white alone” will be lower
in both Illinois (70.5%) and the United States (70.7%) than
in Lake Zurich (85.9%).

Household Makeup

However, it is worth noting that Lake Zurich has a higher

Lake Zurich’s household makeup is different from both

percentage of “Asian or Pacific Islander” projected in

Illinois and the country. In 2000, 55.2% of the households

2015 at 6.4%, compared to Illinois (4.7%) and the United

in Lake Zurich had related children. This is considerably

States (5.1%). There is limited information available

higher than the rate of households with related children

on park and recreation activity participation trends

in the State of Illinois (35.7%) and than the national rate

for this demographic group, although it is safe to say

(35.5%), which also indicates this is a community that is

that they enjoy activities that emphasize family and

strongly characterized by families with children.

celebrate their culture such as listening to music,
attending festivals, and events. Additionally, in 2015,

Additionally, the average number of persons per

the percentage of Village residents projected to

household (in 2010) is considerably higher at 3.11

be of Hispanic origin is 13.2% which is lower than the

people than Illinois at 2.63 people and greater than

percentage of state residents (17.7%) and US residents

the average for the country (2.59 people), see Figure

(17.8%) of Hispanic origin.

2.6. This average number of persons per household can
partially be attributed to a significantly high percentage

Despite the Village’s more homogenous character, it is
important to consider in its parks and recreation services
(e.g. community special events) any special needs or

of 4 person households (26.5%), see Figure 2.7.
Figure 2.6: Trends in Average Household Size
Trends in Average Household Size

desires of the various races/ethnicities or other special

Village o f Lake Zurich
Illino is
Unit ed St at es

groups within the Village. Yet, the Village should also be
aware that programming specifically geared towards
Therefore, increased targeted marketing to minorities
may be a more effective use of resources instead of
specific programs geared towards minority groups.

Persons in Household

minorities might have low participation numbers.

3.20

3.12

3.11

3.10

3.00
2.80
2.63

2.59

2.63

2.59

2.63

2.59

2.60
2.40
2.20

2000

2010

2015
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Figure 2.7: Number of Persons in Household

Lake Zurich was $103,915 compared to $60,254 in Illinois.
In 2015, median household income in Lake Zurich is

2000 Number of Persons in Household:
Village of Lake Zurich, IL
30.0%

Households

household increase will grow at a slower rate to $69,034.

26.5%

26.3%

Percent of

projected to increase to $115,492, while Illinois’ median

25.0%

As illustrated in Figure 2.9, the number of households
19.6%

20.0%
15.0%

with lower income levels is expected to decrease

12.4%

and those with higher income levels are expected to

10.9%

increase by 2015. However, when reviewing household

10.0%
3.0%

5.0%

1.2%

0.0%
1

2

3

4

5

6

7+

income data, it is important to keep in mind that the
number of people in a household impacts the amount
of disposable income, and with a higher average
number of people per household in Lake Zurich, it

In addition to the significantly higher than average

would typically decrease the disposable income per

household size, household makeup is very important

person in the households.

to parks and recreation programming – in 2000, 84.7%
of households in Lake Zurich were family households,

Both high levels of educational attainment and the

and 88.9% of the housing units in Lake Zurich are single

projected increase in income levels is positive news

family detached products. It is also important to note

because data illustrates that higher educational

that in 2000 households with people 65 and older

attainment or higher income is often correlated with

was only 12.0%, but the population group overall is

better health and physical activity (discussed in further

increasing. The high number of families is important

detail under Health & Related Factors). The number

when evaluating key user groups and programming,

of households in Lake Zurich with low income levels

as families will tend to have different program needs

is expected to decrease and those with moderate

and facilities than adults or seniors, including toddler

and higher income levels are expected to increase

or elementary school age children’s programs, family-

by 2015 (see Figure 2.9). However, the disparity in

based programs or services, and family-oriented

median household income between the Village of

facilities such as playgrounds and multi-purpose fields

Lake Zurich and the State of Illinois is significant and the

that can accommodate various ages and sports.

gap is expected to increase. For parks and recreation
programming, income levels often influence the

Education and Income

programming, facilities and fee structures.

In 2010, 56.2% of the population of Lake Zurich has an

Focus groups and public input relayed that residents

Associate’s, Bachelor’s or higher educational degree.

feel that current fee structure for facilities and programs

By way of comparison, a significantly lower portion of

are very affordable. However, as operations and

the population in the State of Illinois (37.7%) and of

maintenance costs increase and when considering the

the population in the US (35.8%) has an Associate’s,

declining budgets to provide programs and services,

Bachelor’s

it will be important to evaluate the benefits of specific

or

higher

degree.

The

educational

attainment breakdown is shown in Figure 2.8.

programs to individuals vs. the community, in conjunction
with ability to pay, and set fees accordingly.

This higher level of educational attainment correlates
to the significantly higher income levels projected for
Lake Zurich. In 2010, the median household income in
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Figure 2.8: 2010 Educational Attainment

Research has also shown that the availability of

Village o f Lake Zurich
Illino is
Unit ed St at es

opportunities to participate in physical activity is
positively correlated with the amount of physical
activity people engage in. Therefore, the availability
and access to parks and recreation services are vital

35.0%
30.0%

to increasing physical activity across all age sectors

25.0%
20.0%

and plays a key role in reducing obesity rates. When

15.0%
10.0%

evaluating the availability of these opportunities, one

5.0%

Graduate/
Professional
Degree

Bachelors
Degree

Associate
Degree

Some
College, No
Degree

High
School
Graduate

0.0%

No High
School
Diploma

Percentage of Population

2010 Population 25+ by Educational Attainment

must consider their accessibility and close physical
proximity to residents in addition to their mere existence.
Physical barriers, safety concerns, and distance to
parks and facilities often prevent residents from using
the facilities and programs. Research has found that

Figure 2.9: Median Household Income Trends

larger sizes of parks and open spaces do not necessarily
increase how often or how much people use them,

Village of Lake Zurich, IL Median Household Income Trends
2000

2010

but rather the distance to the park or open space is
the greatest determining factor.

2015

50.0%
45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%
<$25,000

$25,000 $49,000

$50,000 $99,999

$100,000 - $200,000+
$199,999

Health & Related Factors
Research shows that a person’s physical activity level,
which by extension is large determinant of their overall
health, is determined by many factors, including
education, income, number of household members,
and gender. Specifically in Illinois, The Trust for America’s
Health reported that in a three year average from
2007-2009, the state ranked 20th (with number 1 being
the highest percentage of inactivity) in the nation for
Adult Physical Inactivity at a rate of 24.9% - meaning
that nearly a quarter of Illinois adults reported they did
not engage in any physical activity.

Demographic Analysis & Community Profile 21

Key Findings
Lake Zurich is an established northwest suburb of the
greater Chicago area. Generally, the community’s
population is comprised of well-educated, more
affluent families than other communities in the state.
However, the data illustrates an older median age
for the community and increases in the population
segments over 55 years.
Because of this family-based demographic, it will be
important for the Village to focus its efforts on providing
services that accommodate parents and a wide
age range of children. This should include evaluating
facilities and programming, as families will tend to have
different program needs and facilities than adults or
seniors, including toddlers or elementary school age
children’s programs, family-based programs or services,
and family-oriented facilities such as playgrounds
and fields that can accommodate various ages and
sports. However, the Village should also make efforts
to provide programs and activities for the older portion
of the community to keep them healthy, active and
engaged as they age. Additionally, the significantly
higher household income should be evaluated against
the fees being charged for services and residents’ ability
to pay for those services. It will also be important to
evaluate individual programs based on their individual
vs. community benefit.

22 Demographic Analysis & Community Profile
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Introduction

Lake Zurich – Staff Input

Close interaction with the public, Village of Lake Zurich

The consultant team met and talked to the staff

staff, and key stakeholders was critical throughout the

members of the Parks and Recreation Department

Open Space and Recreation Master Plan process and

and representatives of the Public Works Department,

resulted in the identification of residents’ concerns,

who oversee park maintenance. The purpose of this

perceived needs, and priorities regarding the provision

meeting was to discuss their perceptions about the

of parks open space, recreation facilities, programs

strengths, challenges, opportunities and threats to the

and services. The project team worked to include

Village. These facilitated discussions were intended

a wide representation of interests, user groups, and

to identify what the Village is currently doing well, in

demographic groups, in order to represent the diverse

addition to both the internal and external challenges

needs of the community. These efforts included multiple

that may be negatively impacting the Department’s

meetings and opportunities for residents to participate,

programs and services.

provide input, and to guide the identification of
important issues and appropriate solutions.

The Village has an immense number of strengths.
Village staff feels that they are doing the best that

During the weeks of January 31st and February 7th,

they can, given the impacts of the economy on

2011, Lake Zurich staff, elected officials and residents

their budgets and staffing levels. For example, the

were provided a number of opportunities in which

Department’s budget has declined by 13.8% since FY

to provide input on this planning effort. These forums

2007-8 and since 2010 the full-time staffing has gone

included four focus groups, a public meeting, as well

from 6-Administration/Recreation staff and 4-Parks

as interviews with Village Parks and Recreation and

Operations and Maintenance staff to 4-Administration/

Public Works Departments, elected officials, advisory

Recreation and 0- dedicated Parks Operations and

committees, partners and alternative providers. These

Maintenance (now under Public Works). It is evident

efforts included facilitated meetings and discussions,

though that the Village’s parks and recreation facilities

typically

Weaknesses,

are highly valued by the community and are heavily

Opportunities and Threats (SWOT) Analysis format, in

used, especially Paulus, Old Mill Grove, Staples and

order to gain input from residents and stakeholders

Braemar Parks. Additionally, the high number and variety

to assist in the identification of important issues and

of park types is seen as a strong community asset. There

appropriate solutions. Please note that Weaknesses

is also strong demand for the Department’s recreation

and Threats are often presented together under the

programs such as dance lessons, summer camps, the

category of “Challenges”.

preschool program, martial arts and tennis.

in

a

modified

Strengths,
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Always striving to increase the level of service

With the growing demand on the Village’s parks and

provided to the community, staff largely focused on

recreation facilities and programs and services there

the challenges they face and what resources would

are a number of opportunities to increase programming

enable them to do their jobs better. These resources

and revenue generation. However, these opportunities

primarily focused on the need for additional staffing,

are restricted by the Village’s limited funding to

which is the result of budget cuts. Both the Recreation

develop new facilities. Staff’s interactions with the

Staff and Parks Maintenance Staff stated that they

community indicate that some of the most demanded

are short-staffed (see the Benchmarking Analysis &

facilities include additional athletic fields, an aquatics

Operations and Maintenance sections of the report)

center, indoor community center and trails connecting

and there is just not enough manpower to continue to

recreation facilities throughout Lake Zurich. It is also

maintain parks at previous levels, or to continue some

seen as an opportunity to increase the number and

of larger community events – a number of which have

types of programs, especially for youth, as well as

been cancelled in recent years. This has also been the

special events, although the provision of some types

result of a decline in communications between the

of specialized activities are dependent on the types of

Recreation and Maintenance staff due to the recent

facilities available.

restructuring of parks maintenance to the Public Works
Department.

It was also recognized by staff that although there are a
number of great opportunities, there are a lot of factors

Staff also recognizes that programming can only be

that need to come together in order to overcome

provided and expanded if there are the facilities and

some of the external threats that could impede the

funding to support them. Unfortunately, this need has

Department’s growth and progress. Some of these

not been able to be filled by the use of school facilities,

threats include the significant decline in the nation

in part due to high rental costs. Also, due to a decline

and region’s economy, which has greatly impacted

in tax funding, staff has also seen a drop in business

Village budgets and staffing. Economic circumstances

sponsorships. In addition to limited indoor space, the

will also likely influence residents’ willingness to support

current capacity of existing athletic fields and facilities

funding for facility development, as well as thresholds

greatly impacts scheduling for recreation programs,

for program user fees. Additionally, Lake Zurich has

athletic leagues, and impacts residents’ ability to use

historically placed a high community value on the

facilities for open play.

preservation of open space, which has led to a high
number of parks to maintain for a community of this
size.

Community and Stakeholder Input
Strengths
Some of the common accolades heard through the
community input process in regards to the Recreation
and Public Works Department, and the community
itself included the Village’s sense of community and
strong quality of life, which has made it a great place
for families and children. This is largely influenced by
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Lake Zurich’s high number and diversity of parks,

Challenges

trails, recreation facilities and open space. Some
of the highlighted facilities commonly mentioned

Although the Village has many strengths in regard to its

in these meetings included Paulus Park, the “crown

parks and recreation facilities and services, there are

jewel” of the system, the new playgrounds in many

still a number of challenges that the Village is facing.

of the neighborhood parks, open space and natural

Participants in the focus groups and stakeholder

areas, and trails. Additionally, unique facilities such

interviews stated that some of the challenges include

as the Village’s two beaches, Lake Zurich and Kids

safe walkable or bikeable access, due to the widening

Kingdom playground were often noted. Residents

of state highways and local thoroughfares, to some

and stakeholders also feel that the great staff in these

of the Village’s parks or facilities, such as Paulus Park,

departments provide quality programs and services

Orchards Park, and access to County forest preserves

and have done a great job with the resources available

such as Cuba Marsh. Some residents stated that the

to them. Some of the programs consistently identified

distance of the Chalet at Paulus Park from the parking

as strengths include the Yellow Brick Road preschool

lot prevents them from enrolling their children in

program, baseball programs, and special events such

preschool programs at the Chalet. Residents also stated

as Relay for Life, the 4th of July Festival and Taste of the

concerns about the fact that this is an aging system

Town. Table 3.1 illustrates some of the most commonly

with a high number of facilities to maintain, especially

heard strengths of the Village’s parks and recreation

the number of tot lots and pocket parks. Although staff

system and services.

is working to provide a variety of programs, the Village

Table 3.1: Strengths of the Lake Zurich Parks and
Recreation System and Services
STRENGTHS
Accessibility and connectivity of parks.
Baseball programs are well run.
Beaches – Paulus and Breezewald as a smaller option for
residents.
Diversity of park types and locations.
Great sense of community.
Lake Zurich.

would be able to provide much more if there were
adequate facilities, especially indoor, for the size of
community it is serving. Two specific types of facilities
that participants indicated are in high demand are
an indoor community/recreation center and athletic
fields. Additionally, it was mentioned that expanding
the calendar days to keep the beaches open may help
support community needs. The types of programming
that residents would like to see include youth arts,

New playgrounds are jewels.

cooking,

childhood

enrichment,

Open space and natural areas.

athletic programs for older kids.

and

additional

Paulus Park - Kids Kingdom.
Paulus Park - the lake and mature trees.
Service provided by both Recreation and Maintenance
staff.
Special Events - Relay for Life, 4th of July, and Taste of
the Town.
Trail loops at the parks are GREAT!
Trails - good start on the trail systems and sustainability.
Yellow Brick Road Preschool Program - great teachers
and value.

Another challenge that participants recognize that
the Village is facing is the maintenance of such a large
park system and shrinking budgets. Residents stated
that impacts of this decline of resources has resulted
in a decline in the condition of restrooms, increasing
amounts of litter and geese droppings, as well as the
cleanliness of the beaches. However, it was strongly
recognized that the Parks and Recreation and Public
Works Departments are stretched thin and doing the
best they can with the resources they have. Many of
the identified needs and challenges will be difficult
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to address without adequate funding. Yet, residents
themselves want to make sure that services remain
affordable. A more detailed list of the common
challenges discussed is located in Table 3.2.

Table 3.2: Challenges to the Lake Zurich Parks and Recreation System and Services
CHALLENGES
Athletic fields are at capacity.
Cannot access Lake Zurich because it is private.
Chalet preschool program too far into the park, hard to get to.
Concerns about vandalism/adverse teen use.
Cost of beach passes is high.
Due to the quantity of parks maintenance is a challenge.
Facilities - Minimum beach space.
Facilities are antiquated.
Facilities are lacking so it restricts programming options.
Facilities should help generate revenue for new amenities.
High cost of school facilities -opportunity for better partnership.
How to manage for decline?
Keep the beaches and splash pad open longer.
Keeping the parks maintained to a high level.
Lack of programs and athletic fields for older kids.
Maintenance - Cleanliness and upkeep of beaches, pocket parks, restrooms, etc.
Need a community or recreation center.
Need better communication between villages.
Need better communication with residents about programs, registration and facilities.
Need drinking fountains, more public restrooms, basketball courts, rental space, and program space.
Need sustainable funding for infrastructure and programming.
Need to know what people are willing to pay for.
P&R Department is expected to make revenue
Playgrounds need to be accessible to those with special needs.
Poor access to Orchard Park.
Quality of facilities - developer “leftovers,” floodplains/wetlands, and repurposed buildings.
Residents are currently paying to go to Palatine for activities.
Restrooms at Paulus Park need to be maintained better.
Staff is stretched thin.
The bypass has segmented community between south and north.
Too many tot lots/pocket parks.
Want more diversity in programs - contests, concerts, playground programs, preschool enrichment, etc.
Wauconda has cooking class for 6 year olds that is very popular.
Would like an indoor pool because current options are too expensive. Create cooperation between Village, schools,
and parks to develop.
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Opportunities

adjacent jurisdictions, as well as the potential reuse of
empty facilities and retail spaces.

With the high demand for the Village’s parks and
recreation facilities, programs and services, there are

Participants felt that there should be increased

a number of opportunities to increase programming

communications and targeted marketing of existing

and revenue generation. However, these opportunities

programs and facilities, especially to the community’s

are restricted by the Village’s limited indoor facilities.

youth, Hispanic community and new residents. It was

Conversations with stakeholders and the community

also recognized that there needs to be more options for

indicated that some of the most demanded facilities

teens that tie into their interests, such as exer-gaming,

include a community center, an aquatic center,

extreme sports, arts and music. Some of the potential

expansion of the skatepark, dog parks, community

funding sources that participants discussed to make

gardens,

connecting

these opportunities a reality included OSLAD grants,

recreation facilities throughout the Village. It was

volunteer efforts, a bond referendum, user fees and

frequently discussed that some of these facilities could

donations. Table 3.3 illustrates a comprehensive list of

be

the common themes amongst stakeholder discussions.

nature

walks,

accomplished

and

through

trails

strategic

partnerships

with community groups, businesses, the schools and
Table 3.3: Opportunities for the Lake Zurich Parks and Recreation System and Services
OPPORTUNITIES
Activate the Lake and Downtown development.
Better maintenance at Old Mill Grove Park along trails and bridges. Add signage and access to the lake.
Community involvement.
Dog parks.
Donations and fundraising.
Engage the Hispanic Community.
Gradual increase in user fees.
Increase communications - online maps, email blasts, promote brochure, and create a newcomers club.
Lighted athletic fields, roofed dugouts, improve restrooms.
Low ropes course, roller hockey rink, and Frisbee golf.
Multi-purpose trails - connect downtown to parks, nature walks, at Old Mill Grove Park.
OSLAD grants.
Plan for coexistence between sports programs.
Pool/aquatic center.
Programs for older kids and teens – video games, music, art, and culture.
Promote more volunteer opportunities.
Public access to the golf course?
Public/private partnerships.
Repurpose K-Mart.
Skate park expansion, separate area for younger kids.
Test willingness to pay.
Vertical gardening, therapeutic gardening, public art, fishing spots etc.
Well communicated bond campaign.
Work with developers/industrial parks.
Work with the HOA around the lake, other park districts, and communities outside Lake Zurich.
Work with the school district to reduce fees for facility rental.
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Priorities

Youth Input

These Community and Stakeholder Input forums were

On March 1, 2011 the consultant team met with students

typically concluded with a conversation about the

from Lake Zurich High School, so as to evaluate what

challenges posed by the current economic conditions

the youth of Lake Zurich like to do in their free time, how

and the impacts of declining budgets on implementing

they currently use Lake Zurich’s parks and recreation

all of the facilities, programs and services discussed.

facilities and what additional amenities they would like

Therefore, participants were challenged to identify

to see as future parks and facilities are developed.

what they felt were the top priorities that this planning
process should address. Some of the main concerns

When participants were asked what they like to do in

during this portion of the discussion included the need

their free time, answers illustrated that Lake Zurich’s

to maintain and preserve existing parklands, as well as

youth have a wide variety of interests. Responses

expand some types of facilities (i.e. – indoor recreation

ranged from traditional activities including hanging

and trails). It was especially stressed that trails and open

out with friends and playing sports, to less traditional

space are important to the Lake Zurich community.

responses such as playing in a band, video game

Yet, it was also recognized that resources and funding

tournaments, and kickball. From these discussions it

are limited and that looking to the community and

appears that the mostly highly used parks and facilities

partners will be critical to maintaining existing facilities

by Lake Zurich’s youth include Paulus Park, Staples

and services. These partnerships will also be very

Park, the skate park, tennis courts, bike paths and the

important to increasing the programs and services

sledding hill. The youth indicate that they would like

so highly desired by the community, such as special

to have more trails so they can ride their bikes or walk

events, a greater diversity of youth programs, and

to parks or facilities. Other parks or recreation facilities

affordable community activities. A complete listing of

that were commonly mentioned as desired amenities

priorities is illustrated in Table 3.4.

included a pool, a recreation center with weights, gym

Table 3.4: Threats to Lake Zurich’s Parks and
Recreation System and Services

and climbing wall, disc golf, trails, an amphitheater,
roller rink, and better restrooms at Paulus Park beach.

PRIORITIES
Connectivity, trails and accessibility (i.e. - nature walks
around the lake, connect major destinations, crosswalks).
Do not sell parks, conserve open land.
Expansion of indoor facilities - a community center.
Funding and maintenance
Funding from outside sources (i.e. - donations/campaign
with youth sports/businesses/donors/user fees)
Increase the level of communications - especially the
website.

It is also interesting to note that new recreation
programs were discussed just as much as facilities.
Some of the programs that these teens would like to
have the opportunity to participate in are activities
such as Battle of the Bands, Movies in the Park, teen
special events, concerts, video game tournaments
(a.k.a. – exer-gaming). Additionally, it was evident that

Look at Village properties that have been abandoned.

the youth of the community may not be aware of all

Low cost opportunities for programming/special events/
community programs.

of the facilities and programs currently available to

More creative programming and greater diversity.
Partnerships with other organizations/municipalities (i.e.
- athletics, teens, schools, Hawthorne Woods pool, Barrington)

them. Therefore, it may be helpful to increase efforts
to communicate with them through the High School
Newspaper, Facebook, and texting.

Paulus Park
Preserving the open space, specialized maintenance, and
training to rid invasive species.
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Key Findings
Although many of the focus group participants were
present at the meetings to voice their concern about
specific issues and programs, some common issues
were identified and should be taken into consideration
and will be addressed in the Master Plan. Community
participants were asked what the priorities for this Park
and Recreation Master Plan should be, or what the
results of the plan need to be in order to consider this
project a success. Of the many issues discussed, the
priorities identified through this process include:
• Work to increase funding and staffing to
maintain existing parks and recreation facilities
and services.
• Development

of

additional

indoor

and

athletic facilities.
• Development of walking and biking paths to
provide safe access to parks and recreation
facilities.
• Identify more indoor programming space and/
or develop a multi-purpose indoor recreation
center.
• Increase access to aquatics facilities.
• Collaboration
organizations,

between
schools

and

community
adjacent

communities to maximize resources and to
provide for needed programs and facilities.
• Increase the variety of programming – youth,
arts, culture and special events for all ages.
• Increase marketing of programs and services,
specifically to youth.
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4

STATISTICALLY-VALID SURVEY SUMMARY

4

STATISTICALLY-VALID SURVEY SUMMARY

Overview and Methodology

Major Survey Findings

Leisure Vision conducted a community survey on behalf

Visiting Parks - Eighty-six percent (86%) of households

of the Village of Lake Zurich Parks and Recreation

have

Department during February and March of 2011. The

Department parks during the past year. The parks

purpose of the survey was to help establish priorities

visited by the highest percentage of households during

for the future development of parks and recreation

the past year are: Paulus Park (62%), Breezewald Park

facilities, programs and services in the Village. The

(41%), and Old Mill Grove Park (22%).

visited

Lake

Zurich

Park

and

Recreation

survey was designed to obtain statistically valid results
from households throughout the Village of Lake Zurich.

Of the 86% of households that have visited parks during

The survey was administered by phone.

the past year, 90% rated the physical condition of the
parks they’ve visited as either “excellent” (35%) or

Leisure Vision worked extensively with Lake Zurich

“good” (55%). An additional 9% of households rated

Park and Recreation Department officials, as well

the parks as “fair”, and only 1% rated them as “poor”.

as members of the Norris Design project team, in the
development of the survey questionnaire. This work
allowed the survey to be tailored to issues of strategic
importance to effectively plan the future system. The
goal was to obtain a total of at least 300 completed
surveys from Village of Lake Zurich households. This goal
was accomplished, with a total of 304 surveys having
been completed. The results of the random sample of
304 households have a 95% level of confidence with a
precision of at least +/-5.6%.
The following data and charts summarize the major
survey findings of the report.
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Figure 4.1: Lake Zurich Park Usage

Q1. Lake Zurich Parks and Recreation Department Parks
That Households Have Used During the Past Year
by percentage of respondents (multiple choices could be made)
Paulus Park
Breezewald Park
Old Mill Grove Park
Bristol Trails Park
Staples Park
Promenade
Buffalo Creek Park
Chestnut Corners/Hunters Creek Park
Oak Ridge Marsh Nature Park
Braemar Park
Manor Park
Oak Ridge Park
Bird Observation Area
Countryside West Park
Orchards Park
Countryside East Park
Zurites Park
Kuechmann Park
Wicklow East Park
Quail Run Park
Sparrow Ridge Park
Betty Park
Celebration Park
Countryside East Soccer
Countryside West Soccer
Sonoma Park
Wicklow Ballfield
Wicklow West Park
Heatherleigh Park
Whispering Creek Trail
Jonquil Park
Warwick Park
None. Do not use any parks

62%
41%
22%
15%
15%
13%
11%
11%
8%
8%
7%
7%
6%
5%
5%
4%
4%
3%
3%
3%
3%
3%
3%
3%
3%
3%
3%
2%
2%
2%
1%
1%
14%

0%

10%

20%

30%

40%

50%

60%

70%

Source: Leisure Vision/ETC Institute (March 2011)
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Figure 4.2: Rating of Physical Conditions of Parks

Q3. How Respondents Rate the Physical Condition of
All the Lake Zurich Parks and Recreation Department
Parks Their Household Has Visited
by percentage of respondents who provided a response

Excellent
35%

Poor
1%
Fair
9%

Good
55%

Source: Leisure Vision/ETC Institute (March 2010)

Figure 4.3: Desired Improvements to Existing Facilities

Q4. Potential Amenities That Could Be Improved and/or
Added to Lake Zurich Parks & Recreation Department Parks
by percentage of respondents (multiple choices could be made)
Restrooms

33%

Picnic tables/benches

28%

Drinking fountains

28%

Picnic shelters

26%

Park security lighting

22%

Sidewalks/paths/trails

18%

Natural areas

18%

Playground equipment

18%

Bike racks

18%

Trail lighting

15%

Enhanced landscaping

15%

Parking

14%

Fishing piers

13%

Sports fields lighting

13%

Handicap accessibility

11%

Park entrance signs

8%

Other

0%
Source: Leisure Vision/ETC Institute (March 2011)
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11%

10%

20%

30%

40%

Improving/Adding Amenities to Parks - The amenities
that households would most like to see improved
and/or added to Lake Zurich Park and Recreation
Department parks are: restrooms (33%), picnic tables/
benches (28%), drinking fountains (28%), and picnic
shelters (26%).

Participation in Parks & Recreation Department
Programs - Twenty-two percent (22%) of households
have participated in Lake Zurich Park and Recreation
Department programs during the past 12 months. Of
the 22% of households that have participated in Parks
and Recreation Department programs during the past
year, 89% rated the quality of the programs as either
“excellent” (37%) or “good” (52%). An additional 9% of
households rated the programs as “fair”, and only 2%
rated them as “poor.”
Figure 4.4: Lake Zurich Recreation Program Use
Q5. Have Any Members of Your Households Participated in
Any Recreation Programs Offered by the Lake Zurich Parks
and Recreation Department During the Past 12 Months?
by percentage of respondents

Yes
22%

No
78%

Source: Leisure Vision/ETC Institute (March 2011)

Statistically Valid Survey Summary 39

Organizations Used for Indoor and Outdoor
Recreation and Sports Activities - The organizations
used by the highest percentage of households for
indoor and outdoor recreation and sports activities
during the past 12 months are: YMCA (40%), the Lake
Zurich Park and Recreation Department (37%), private
clubs (23%), youth sports leagues/associations (21%),
and neighboring cities/counties/state parks (21%).

Figure 4.5: Providers for Recreation and Sports Activities

Q6. Organizations Used for Indoor and Outdoor Recreation
and Sports Activities During the Past 12 Months
by percentage of respondents (multiple choices could be made)

40%

YMCA

37%

Lake Zurich Parks & Rec Dept.

23%

Private clubs
Youth sports leagues/associations

21%

Neighboring cities/counties/state parks

21%
19%

Forest Preserve District

17%

Churches

16%

State parks

9%

Private schools
Homeowners assoc/apartment complex
Local colleges
Other

5%
4%
9%
20%

None, don't use any organizations

0%
Source: Leisure Vision/ETC Institute (March 2011)
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Need for Various Parks and Recreation Facilities
- The parks and recreation facilities that the highest
percentage of households have a need for are: walking
and biking trails (61%), beach areas (49%), indoor fitness
and exercise facilities (48%), park restrooms (46%),
indoor swimming pools/leisure pool (43%), and picnic
areas (43%).

Figure 4.6: Need for Various Parks and Recreation Facilities

Q7. Households That Have a Need
for Various Parks and Recreation Facilities
by percentage of respondents (multiple choices could be made)
Walking and biking trails
Beach access
Indoor fitness and exercise facilities
Park restrooms
Indoor swimming pools/leisure pool
Picnic areas
Nature center and trails
Outdoor swimming pools/water parks
Community recreation center
Indoor running/walking track
Playground equipment
Indoor basketball/volleyball courts
Indoor lap lanes for exercise swimming
Dog parks
Youth baseball and softball fields
Outdoor tennis courts
Community garden
Indoor sports fields
Youth soccer fields
Outdoor basketball courts
Outdoor volleyball courts
Youth football fields
Senior center
Skateboarding park
Disc golf
Adult softball fields
Adult soccer fields

0%

61%
49%
48%
46%
43%
43%
40%
40%
40%
39%
31%
30%
29%
28%
25%
23%
22%
21%
21%
20%
20%
19%
16%
15%
11%
10%
8%

10%

20%

30%

40%

50%

60%

70%

Source: Leisure Vision/ETC Institute (March 2011)
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Most Important Parks and Recreation Facilities Based on the sum of their top four choices, the parks
and recreation facilities that households rated as the
most important are: walking and biking trails (47%),
indoor swimming pools/leisure pool (23%), outdoor
swimming pools/water parks (21%), indoor fitness and
exercise facilities (20%), and beach access (20%).

Figure 4.7: Most Important Recreation Facilities to Lake Zurich Residents

Q8. Parks and Recreation Facilities That
Are Most Important to Households
by percentage of respondents who selected the item as one of their top four choices
Walking and biking trails
Indoor swimming pools/leisure pool
Outdoor swimming pools/water parks
Indoor fitness and exercise facilities
Beach access
Dog parks
Nature center and trails
Indoor running/walking track
Picnic areas
Community recreation center
Youth soccer fields
Playground equipment
Park restrooms
Youth baseball and softball fields
Community garden
Indoor lap lanes for exercise swimming
Senior center
Outdoor tennis courts
Indoor basketball/volleyball courts
Youth football fields
Outdoor volleyball courts
Indoor sports fields
Outdoor basketball courts
Disc golf
Adult soccer fields
Adult softball fields
Skateboarding park
Other

47%
23%
21%
20%
20%
17%
16%
14%
13%
12%
12%
11%
9%
8%
7%
6%
6%
5%
5%
5%
4%
3%
2%

2%
2%
2%
1%

0%
Most Important
Source: Leisure Vision/ETC Institute (March 2011)
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30%
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40%

50%
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Need for Recreation Programs - The recreation
programs that the highest percentage of households
have a need for are: special events (47%), adult fitness
and wellness programs (41%), youth sports programs
(24%), nature programs/green initiative programs (23%),
and recreational youth sports leagues (23%).

Figure 4.8: Need for Recreation Programs

Q9. Households That Have a Need for
Various Recreation Programs
by percentage of respondents (multiple choices could be made)
Special events
Adult fitness and wellness programs
Youth sports programs
Nature programs/Green Initiative programs
Recreational youth sports leagues
Competitive youth sports leagues
Adult general interest programs
Water fitness programs
Youth art, dance, performing arts
Senior adult programs
Adult art, dance, performing arts
Youth fitness and wellness programs
Youth summer camp programs
Youth Learn to Swim programs
Figure skating/hockey
Martial arts programs
Adult sports programs
Tennis lessons
Golf lessons
Programs for people with disabilities
Travel program/Day trip
Preschool programs
Birthday parties

0%

47%
41%
24%
23%
23%
21%
20%
19%
18%
18%
17%
17%
17%
16%
15%
15%
14%
14%
13%
13%
12%
12%
10%

10%

20%

30%

40%

50%

Source: Leisure Vision/ETC Institute (March 2011)
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Most Important Recreation Programs - Based on the
sum of their top four choices, the recreation programs
that households rated as the most important to their
household are: special events (30%), adult fitness and
wellness programs (29%), youth sports programs (14%),
recreational youth sports leagues (13%), and nature
programs/green initiative programs (13%).

Figure 4.9: Most Important Recreation Programs

Q10. Recreation Programs That Are
Most Important to Households
by percentage of respondents who selected the item as one of their top four choices
Special events
Adult fitness and wellness programs
Youth sports programs
Recreational youth sports leagues
Nature programs/Green Initiative programs
Competitive youth sports leagues
Senior adult programs
Adult general interest programs
Adult art, dance, performing arts
Water fitness programs
Travel program/Day trip
Youth Learn to Swim programs
Figure skating/hockey
Youth art, dance, performing arts
Youth summer camp programs
Youth fitness and wellness programs
Adult sports programs
Preschool programs
Programs for people with disabilities
Martial arts programs
Golf lessons
Tennis lessons
Birthday parties

30%
29%
14%
13%
13%
12%
10%
9%
9%
9%
8%
8%
7%
7%
6%
6%
5%
5%
5%
4%
3%

3%
3%

0%
Most Important
Source: Leisure Vision/ETC Institute (March 2011)
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10%

2nd Most Important

20%
3rd Most Important

30%
4th Most Important

Recreation Programs Participated in Most Often
at Parks & Recreation Department Facilities- Based
on the sum of their top four choices, the programs that
households participate in most often at Lake Zurich
Park and Recreation Department facilities are: special
events (16%), adult fitness and wellness programs (13%),
youth sports programs (13%), and recreational youth
sports leagues (8%).

Figure 4.10: Recreation Program Participation

Q11. Recreation Programs That Households Participate in
Most Often at Lake Zurich Parks & Recreation Dept. Facilites
by percentage of respondents who selected the item as one of their top four choices
16%

Special events
Adult fitness and wellness programs
Youth sports programs
Recreational youth sports leagues
Competitive youth sports leagues
Nature programs/Green Initiative programs
Water fitness programs
Youth fitness and wellness programs
Youth art, dance, performing arts
Adult sports programs
Senior adult programs
Youth Learn to Swim programs
Adult general interest programs
Golf lessons
Travel program/Day trip
Martial arts programs
Youth summer camp programs
Figure skating/hockey
Preschool programs
Tennis lessons
Adult art, dance, performing arts
Programs for people with disabilities
Birthday parties

13%
13%
8%
5%
4%
4%
3%
3%
3%
3%
3%
3%
2%
2%
2%
2%
2%
2%
2%
1%
1%
0%

0%
Most Often

5%

10%

2nd Most Often

3rd Most Often

15%

20%

4th Most Often

Source: Leisure Vision/ETC Institute (March 2011)
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Reasons Preventing Households from Using Parks,
Recreation and Sports Facilities or Programs The most frequently mentioned reasons preventing
households from using Lake Zurich Park and Recreation
Department parks, recreation and sports facilities or
programs more often are: “we are not interested/too
busy” (37%), “program or facility not offered” (14%),
and “fees are too high” (12%).

Figure 4.11: Barriers to Participation

Q12. Reasons Preventing Households from Using Parks,
Recreation and Sports Facilities or Programs of the Lake Zurich
Parks and Recreation Department More Often
by percentage of respondents (multiple choices could be made)
We are not interested/too busy
Program or facility not offered
Fees are too high
Program times are not convenient
I do not know what is being offered
Lack of age appropriate programs
Use facilities in other cities
Facilities lack the right equipment
Lack of quality programs
Facilities are not well maintained
I do not know locations of facilities
Facility operating hours not convenient
Too far from our residence
Registration for programs is difficult
Security is insufficient
Class full
Lack of parking at facilities and parks
Poor customer service by staff
Other

37%
14%
12%
11%
10%
10%
7%
7%
6%
4%
4%
4%
2%
2%
1%
1%
1%
1%

0%
Source: Leisure Vision/ETC Institute (March 2011)
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34%

10%

20%

30%

40%

Ways

Respondents

Learn

about

Park

and

articles/advertisements (21%).

Recreation Department Programs and Activities The Park and Recreation Department brochure (77%) is
by a wide margin the most frequently mentioned way
that respondents learn about Lake Zurich Park and
Recreation Department programs and activities. The
other most frequently mentioned ways that households
learn

about

Park

and

Recreation

Department

programs/activities are: word of mouth (34%), Park and
Recreation Department website (22%), and newspaper

Figure 4.12: Department Communications

Q13. Ways Respondents Learn About Lake Zurich Parks
and Recreation Department Programs and Activities
by percentage of respondents (multiple choices could be made)

77%

Parks & Rec Dept. brochure

34%

Word of mouth
Parks & Rec Dept. website

22%

Newspaper articles/advertisements

21%
17%

Lake Zurich Courier

12%

Outdoor sign boards

8%

School flyers
Our Family Magazine

6%

Lake Zurich Patch

5%

Newsline

4%

Cable access television

4%

Conversations with Parks/Rec staff

2%

Social Media (You Tube)

1%

Other

0%

10%

20%

40%

60%

80%

Source: Leisure Vision/ETC Institute (March 2011)

*Please refer to the full Community Survey Findings
Report (separate document) for detailed responses,
charts, graphs, a comparison of Lake Zurich to National
Benchmarking Data, as well as Cross Tabular Analysis.
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Core Services

Analysis- Based on staff input, these programs are
fairly well attended and provide an important service

The Village of Lake Zurich Parks and Recreation

to the toddlers and young parents of the community.

Department, through dedicated staff and high-quality

However, it will be important that the Department

programs, strives to enhance the quality of life and

continue to closely monitor participation numbers as

meet the diverse needs of the community. Supervised

well as request program evaluations from participants

activities are held at the Barn and Chalet both within

for individual programs in order to assess changing

Paulus Park, as well as Buffalo Creek Park Buildings A

demand for certain types of activities, satisfaction with

and B, Kuechmann Park and school sites throughout the

instructor and quality of program space and curriculum.

Village. These programs and services make available

Based on community and stakeholder input, there is

activities for a wide variety of interests and for all ages

a demand for a greater variety of programs as well

and abilities. Programs and services include, but are

as concerns about consistency in instructor quality. It

not limited to, Toddler Programs, Youth Activities, Youth

should also be noted that the facilities where a number

and Adult Sports and Fitness, Beach and Sprayground

of these programs are held are aging and are in poor

Activities, Facility Rentals, and Special Events. A

condition and may be in need of renovation or the

reoccurring issue that has come to the forefront is a

relocation of programs.

lack of program space and/or the ability to expand
activities and services based on limited facilities.

Youth Activities

This

services

Lake Zurich residents value strong education for their

currently being offered, the demand and potential

children and themselves, which has led to high demand

for the provision of new services, and identification of

for education, arts and cultural activities for the youth of

administrative and organizational processes that can

Lake Zurich. These activities range from dance, arts and

help facilitate implementation of recommendations.

crafts, music, theater, to playground and day camps.

analysis

will

further

explore

those

Examples of the different types of programs offered to

Toddler Programs

the community’s youth include, Safety Town, It’s Magic,
Nature Adventures, Guitar for Kids, Picasso’s Workshop,

Lake Zurich offers several early childhood classes and

Spa Time, Several Dance Programs, Music Master, Kids

events. Activities range from physical, intellectual

Night Out and Tackling Test Taking. The Village also

to social development. For example, some of the

provides a number of summer camps for the youth of

Department’s most popular programs include the

the community, Camp Alpine (1st-5th graders), Teen

Terrific Twos, Parent and Me, Yellow Brick Road and

Camp (6th-8th graders), SRACLC Day Camp (inclusive

Pee Wee Camp and the “Lunch Bunch.”

recreation), and the Skyhawks Cheerleading Camp.
These camps support the positive development of the
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community’s children and act as affordable childcare

Youth Sports & Fitness Activities

for working parents. Based on staff input, participation
in these programs is quite high.

The Village provides the youth of the community
a significant offering of sports and fitness classes

The Department also provides Birthday Party themed

and leagues. These include soccer, golf, football,

events at a cost between $170-$180 for 10 kids and

skateboarding,

$240-$270 for 15 kids. There is an additional fee of

league and girls softball, to name a few. Many of the

$15 per child after the allotted number. A variety of

community’s athletic programs are provided through

themes are available such as Princesses and Pirates,

partnerships with organizations like Ela Soccer, US

High School Musical, Supper Sassy Spa Party, Hawaii

Soccer, British Soccer Camps, Lacrosse America, Frank

Luau, Pop Rock and Glamour Girls.

Sacks, Homerun Sports and Fitness and Lake Zurich

tennis,

martial

arts,

co-ed

little

Baseball and Softball Association and are played at

Analysis- During the public input period of the project,

Village park amenities. Additionally, there is a wide

existing and potential recreation partners, program

variety of dance programs available varying in age

participants, and facility users expressed their general

group and styles. These classes utilize the Buffalo Creek

satisfaction with the current offering of programs and

Building A. An extensive amount of Tennis programs

services, given the limitations of the Village’s indoor

are offered through Franc Sack’s indoor and outdoor

facilities. However, if additional programming space

youth tennis programs. Private lessons and adult

could be identified or developed, there is a high

tennis programs are also offered. Several Martial Arts

demand for a greater variety and additional youth

programs provide classes for all age groups and skill

programs such as fitness, environmental education,

levels.

and cultural and arts programs (i.e. – Lego Class, Kids
Cooking Classes, Video Game Tournaments, Battle of

Analysis – Based on input from athletic leagues and

the Bands). Additionally, it is also important to consider

user groups, the Village’s existing athletic fields are

that before programs can make a real difference, safe

programmed to capacity and there is the need

and accessible pedestrian and bicycle routes to parks

to develop additional fields in order to expand

and facilities must be a priority for the Village.

programming for up-and-coming sports, such as
lacrosse. The Village works with these groups through
user agreements and scheduling of facilities. Currently,
the Village does not charge for use of its facilities in
exchange for maintenance and improvements to the
fields. However, the Village still has some maintenance
costs and labor to cover for the operations of these
facilities and needs to identify ways to cover these
rising costs.
Additionally, many residents would like to see more
recreational/fitness activities provided to youth, in order
to introduce them to a healthy and well-balanced
lifestyle and to fight the obesity epidemic facing the
country. The No Child Left Inside campaign is something
that the Village should continue to promote in order to

Programs & Service Analysis 51

be on the forefront of this movement. It is also important

Beach and Sprayground Activities

to note that the Village does not currently have a
recreation center and should consider its options for

The Beaches and Sprayground at Paulus Park offer

adding a facility or in the short-term partnering with

resident’s access to Lake Zurich, a unique recreation

nearby alternative recreation providers in order to

amenity, throughout the summer months. Through

provide access to residents of the community with

several of the neighborhood meetings these were

discounted memberships.

identified as Crown Jewels of the parks system.

Adult Sports, Fitness & Trips

Analysis- The sprayground was developed in 2010
and is a very popular amenity, especially for parents

Lake Zurich offers a limited number of adult sports and

and youth of the community. It is important to note

fitness activities. These include Adult Softball, Tennis,

that although the Lake is a unique amenity that could

Flag Football, Pilates, Yoga, Strength and Conditioning,

provide many recreation opportunities, there are no

Martial Arts, Weight Loss Challenge, Golf lessons and

public boat launches. The lake is privately owned

Cardio classes.

by the property owners surrounding the water. The
center of the lake is owned by the Lake Zurich Lions

One other popular activity for adults that the

Club. The Lake Property Owners Association regulates

Department provides is day trips throughout the

how many boats are allowed and issues permits. Boat

year to various regional destinations. Some of the

owners must have permission from property owners to

events include Cubs Games, Chicago Film Tour and

launch. Therefore, the Village can only allow public

Sightseeing Boat Tours.

access directly from the beach, which limits the types
of activities and programs that can be provided by the

Analysis – The adult residents of Lake Zurich are

Department. If access could be gained, the Village

quite limited in the number and type of sports and

should consider adding unique programming such as

fitness activities they are offered by the Village. It was

kayaking, sculling, rowing lessons and racing teams,

indicated by staff that this is largely the result of limited

sailing lessons, as well as family and youth boating.

facilities and staff. However, it is important to note
that this portion of the population is underserved. One
means of increasing service to these residents without
expending additionally resources is to reach out to
neighboring communities like Barrington, Lakewood
Facility in Wauconda, Lake County Forest Preserve to
utilize programs provided as for adults of all ages.
Given the results of the Community Survey, it appears
that residents are primarily focused on providing for the
youth of the Village. However, given that the population
is aging and 20% of the population had a need for
Adult General Interest Programs, the Department
should consider and test expanding these services to
the community, which could act as significant revenue
generators for the Village.
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Special Events

accommodate groups under 100. Any event that
will be over 100 people is subject to approval by the

The Village of Lake Zurich provides an array of special

Parks Director and events with over 500 people are

events for the community throughout the year. These

required to have an Incident Action Plan in case of an

events are very popular and highly attended by Lake

emergency.

Zurich residents as well as those from surrounding
areas. These events include the Independence Day

Shelter fees range from $45-$120 for residents and

Celebration, Annual Tree Lighting, Evening with Santa,

$62.50-$175 for non residents. Indoor facility rates

Arbor Day/Earth Day Celebration and Easter Egg

range from $30-$95 an hour with additional costs for

Hunt.

equipment and use of staff.

Analysis - As typical of parks and recreation departments

Analysis – The community and multi-purpose meeting

throughout the country, program attendance at

spaces that the Village has support a variety of events.

special events is often difficult to accurately track, given

However, the quality and size of the indoor spaces is

that participants do not have to register. However, it

not ideal for larger events and rentals. If the Village is

is strongly illustrated by the community survey that a

able to identify the means to renovate and update

majority of Lake Zurich residents have participated in a

some of these spaces or to provide new facilities, the

number of the Department’s community-wide events,

Department could see significant additional revenues.

such as the Annual 4th of July events, Halloween

Additionally, the Department should develop and

Monster Bash, Chili Cook Off, Christmas Tree Lighting,

promote a more formalized program with a tiered fee

Easter Egg Hunt and Arbor Day Activities. Due to

system for facility rentals (i.e. – individual resident, non-

declining budgets and the staffing needs to set-up and

resident, business, seniors, etc.)

break down event displays, special events such as the
Haunted House, are no longer being provided by the
Village. Given the popularity of these types of activities,
as funding becomes available the Department should
consider introducing new and exciting events, such as
Art Fairs, Farmers Market, a Youth Expo, Concerts at
the Beach, Battle of the Bands, Community Bike Rides,
etc.

Facility Rentals
The Parks and Recreation Department occasionally
will allow residents to rent shelters at Paulus and
Breezewald Parks. Also there are indoor facilities that
can be rented at Oak Ridge Park Building A, Building
B and The Barn at Paulus Park for special events, such
as banquets, receptions, parties, and meetings. The
accommodations are very limited in size and the
largest indoor room can accommodate only smaller
sized groups and picnic shelters are sized only to
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Partnerships

Alternative Providers

The Village Parks and Recreation Department currently

There are a number of alternative recreation providers

has few formal (legal) partnership agreements with

in the general Lake Zurich area including private and

community organizations, private recreation providers

nonprofit organizations. These providers include youth

and neighboring agencies. However, the Department

athletic organizations and the local school district

works closely and well with a number of community

(listed previously under Partnerships). These include,

organizations to maximize the programs and services

but are not limited to, the following:

provided to the community. For those organizations

• District 95 Schools

that there is shared use of facilities, interaction is

• Boy Scouts and Girl Scouts

often controlled through verbal agreements. The

• Home Run Sports and Fitness

organizations the Village works in collaboration with

• Foglia YMCA

or could work with in the future to provide recreation

• Kits Sports Center

services or share the use of facilities include groups

Analysis - The purpose of developing cooperative

such as:
• District 95 Schools

service agreements, partnerships, volunteers, and

• Lake County Forest Preserve

collaborations is to promote community involvement

• Foglia YMCA/Kits Sports Center/Home Run

in Department activities, increase services offered to

Sports and Fitness/Other Local Gym and

the public, reduce the expense of providing services,

Fitness Facilities

increase the visibility of the Department, develop a

• Ela Area Public Library
• Adjacent
Wauconda,

sense of community, create leadership, and encourage

Municipalities
Crystal

–

Barrington,

Lake,

Grayslake,

new resources in the community.

Mundelein, Palatine, Cary and Vernon Hills.

It is an issue of concern that the Village and the School

• Athletic Leagues and User Groups - Ela Soccer,

District‘s formal agreements for the use of the high

US Soccer, British Soccer Camps, Lacrosse

school synthetic field expires on October 31, 2015.

America, Frank Sacks, Homerun Sports and

Additionally, the general 25 year agreement with the

Fitness and Lake Zurich Baseball and Softball

School District will expire on June 5, 2014. Although

Association

the Village’s relationships and communications with
District 95 Schools exist and there are documented
agreements the Village will want to pursue future
agreements with the school district to ensure the
people on the community are best served. It would be
beneficial to establish identified expectations, roles and
responsibilities, in order to alleviate misunderstandings
and strains on these relationships in the future.
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Cooperative and collaborative efforts are something
that seems to be happening between the Village and
several outside groups and organizations. However,
these efforts need to continue, increase and become
formalized in order to maximize resources and funds,
as well as provide for existing gaps in service and
shortages in specific park amenities. To provide for the
changing recreation needs of the community, seeking
out and utilizing formal partnerships, as well as increased
additional joint-use facilities may help to expand these
services.
Additionally,

increased

communications

with

alternative providers are needed in order to avoid
duplication of services and to better cross-market
existing programs and community events. Furthermore,
many of the desired activities identified through the
community input process will need the development
of new facilities to support the programs. The Village
should continue to work with the School District, athletic
leagues, local businesses, community and nonprofit
organizations in order to make the development of
new programs and facilities a reality.
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Programming, Services and Trends Analysis

According to the Sporting Goods Manufacturers
Association, 63% of youngsters aged 6 to 17 participate

The Village of Lake Zurich Parks and Recreation

in team sports, with about two/thirds of that number

Department works to provide programs and services

participating frequently. The most popular of these

for a wide variety of interests and for all ages and

team sports include basketball, soccer and baseball

abilities. The Village is primarily made up of families

(2010), but it is important to note that participation

and the Parks and Recreation Department needs to

levels are declining.

focus on providing services that accommodate both
parents and children. However, with a projected

Although today’s youth continue to participate

median age greater than Illinois and the United States

in outdoor activities, they are still not meeting

and a projected increase in the 55+ age group, the

recommended weekly activity levels. Even with

Department will also need to address the needs of

higher overall outdoor recreation participation and

this growing population (see the Demographics and

a higher percentage of participants that take part in

Community Profile Section of the report).

an outdoor activity at least twice a week than other
age groups, outdoor activity among youth makes up

Analyzing park and recreation trends can help

only a small portion of the Centers for Disease Control

identify what programs and services are increasing in

and Preventions (CDC) recommended “60 minutes

popularity for different demographic groups, as well as

of physical activity on most, preferably all, days of

activity-based trends. Following are some of the trends

the week”. The 2010 Outdoor Industry Foundation’s

associated with the relevant user groups within the

Participation Report shows a continuing downward

Village of Lake Zurich.

trend in outdoor recreation among youth. Only 62% of
youth participated in some form of outdoor recreation

Demographic-Based Programming and
Participation Trends

in 2009 compared with 64% in 2008 and 78% in 2006.
Although the quantity of activity is low, the most popular
types of outdoor activities that youth do participate in

Youth - Participation in out-of-school activities and
programs offers support for youth and working families,
as well as benefitting youth socially, emotionally, and
academically. After school programs have been
proven to decrease juvenile crime and violence,
reduce drug use, cut smoking, and alcohol abuse, and
decrease teen pregnancy.
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involve a vigorous amount of activity.

Most Popular Outdoor Activities

Older Adults (ages 55+) – Considering that the

(Age 6-17) by Participation Rate:

Village’s population, although younger than state and

1.

Road Biking/Mountain Biking/BMX

national averages, is still aging - for age groups over

2.

Car/Backyard/RV Camping

the age of 55 it is important to consider that there are

3.

Freshwater/Saltwater/Fly Fishing

two distinct groups that the Village will be serving, Baby

4.

Running/Jogging/Trail Running

Boomers and the Matures/Silent Generation. Baby

5.

Hiking

Boomers’ leisure time is increasingly being spent doing
physical activities, in educational classes, partaking in

*Per the Outdoor Industry Foundation’s (OIF)

adventure travel, and attending sporting events. This

2010 “Outdoor Recreation Participation Report”

generation of older adults is healthier, more active and
seeks lifestyles that are different from generations past.
Research from active adult homebuilder Del Webb

Young

Adults

(ages

18-24)

–

Lake

Zurich’s

shows approximately 75% of the Baby Boomers they

demographics indicate slight projected growth in

researched will remain in some part of the work force,

young adults over the next five years. Unfortunately,

up from 68% in 1996. Baby Boomers are also trying

national trends in recent years for outdoor activity show

to keep their minds and bodies fit through work and

that young adults are even less active than youth. The

cultural/community services. It’s important that some

frequency of outdoor activity starts to drop off from

community programs designed for this age group occur

youth to young adulthood (around age 18) – the

in the early mornings and evenings to reach the Baby

percentage of young adults who take part in outdoor

Boomers still in the work force. These trends continue

activities twice a week or more drops to 25% for young

to explain the changing demands seen nationally from

adults, a 30% decrease from youth rates.

traditional low-cost social services (i.e.- social activities,
cards, passive recreation such as gardening and

However, there is some good news - the 2010 Outdoor

volunteering) that the Matures/Silent Generation like to

Industry Foundation (OIF) Report shows participation

participate in.

rates for this age group grew slightly in 2009 due to an
increase in participation among young men. The types

Physically and/or Mentally Challenged – The

of activities young adults participate in are generally

Village’s parks and recreation programs as well as

the same, but there is a drastic decline in the number

both indoor and outdoor facilities should strive to be

of outings. Just as with youth participants, young adults

“universally” accessible. The physically and/or mentally

are not meeting CDC recommended activity levels.

challenged population is a growing and diverse group.
Communities should reach out to increase awareness

Most Popular Outdoor Activities

and inclusive opportunities for physical activity for

(Age 18-24) by Participation Rate:

individuals who may otherwise be overlooked. In

1.

Running/Jogging/Trail Running

addition, investing in park and recreation renovation

2.

Car/Backyard/RV Camping

and updates that make facilities more user-friendly for

3.

Freshwater/Saltwater/Fly Fishing

individuals of all abilities could help increase the activity

4.

Biking (Road/Mountain/BMX)

level of these park and recreation participants.

5.

Hiking

*Per the Outdoor Industry Foundation’s (OIF)
2010 “Outdoor Recreation Participation Report”
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Activity-Based Programming Trends

Arts and Culture - Art and cultural leisure experiences
such as music, graphic arts and dance create a

Less Time for Recreation - Americans have less leisure

positive social environment and bridge differences in

time now than ever before which has led to changes

user groups. They also provide alternatives to traditional

in recreation patterns. People have less free time after

outdoor activities and often supplement programs that

taking care of their daily responsibilities, which means

are being cut from school curriculums. Additionally,

activities are moving towards unstructured, individual,

for many communities festivals offer opportunities to

and drop-in programs. Participation in structured

provide diverse cultural experiences to residents as

programmed activities has decreased, although boot

well as tourists.

camps with both indoor and outdoor exercise continue
to increase in popularity.

Special Events & Festivals - According to William
Gartner, author of Trends in Outdoor Recreation, Leisure

Activity Leads to New Activities - Regardless of

and Tourism, the parks and recreation industry has

age, involvement in urban outdoor recreation leads to

seen a rapid increase in the demand for and number

a likelihood of trying new activities. Joggers (age 24

of special events and festivals, ranging from arts and

and over) are three times as likely to go backpacking

culture to sports and tourism in recent years. Influences

as those who do not jog (age 24 and over). Active

impacting these trends may include the decline of the

youth and young adults are also more likely to try more

economy, increases in population, mobility and travel.

traditional outdoor recreation activities. Skateboarders

Additionally, ties to corporate sponsors, philanthropic

(age 6 to 24 years old) are more than twice as likely to

causes, marketing opportunities, the retirement and

bicycle (any type) than those who do not skateboard.

diverse interests of the Baby Boomers, and desires

Focusing on youth involvement in outdoor recreation

of urban-based consumers to engage in unique

is beneficial, as it may lead to more active adults

experiences are potential contributors to the growing

who participate in a variety of outdoor recreation

demand for special events.

opportunities.

Sports Tourism - The FAST Track (Family, Athletics and
Sports Tourism) is a recent trend in recreation planning
that encapsulates the growing sports and athleticsrelated tourism industry. To capture this audience,
facilities should include a variety of sports and activities
as well as accommodations and proximity to other
tourist attractions.
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Decline in Team Sports - According to the Sporting
Goods Manufacturers Association, trends show that
casual players are leaving team sports and have been
replaced by youth that are involved in organized team
sports in both community-based leagues and schools.
Additionally, participation trends show young athletes
are starting to specialize and focus on one sport instead
of multiple sports throughout the year which decreases
overall team sport participation numbers. Despite
these decreasing numbers, high school sports are one
area where participation remains high nationally. The
National Federation of State High School Associations
shows the state of Illinois is ranked 4th in the country for
participation in 2010 and has seen an increase of high
school students participating in organized high school
sports (Table 6.1).
Team sports that are increasing in participation include
ice hockey, indoor soccer and lacrosse (Table 6.2).
For example, Lake Zurich High School established
a lacrosse club in 2002 and the Illinois High School
Lacrosse Association is actively pursuing sanctioning
by the Illinois High School Association. However, given
the general decline in team sports, non-traditional and
individual activities such as extreme sports, as well as
after-school arts, culture and fitness programs are also
increasing in popularity and could fill the arts and fitness
void that is growing wider in schools.
Table 6.1 Illinois High School Athletics Participation
Year

Boys

Girls

Total

2007-2008

202,792

133,854

336,646

2008-2009

205,396

136,367

341,763

2009-2010

205,544

138,713

344,257

Table 6.2 National Lacrosse Participation
Type of
Participant

Definition

2000

2007

2008

2009

Total Participants

1+ times

518,000

1,058,000

1,127,000

1,197,000

Casual Participants

1-12 times

349,000

562,000

523,000

Regular Participants

13-24 times

127,000

183,000

102,000

Frequent Participants

25+ times

582,000

382,000

572,000

Core Participants

13+ times

709,000

565,000

674,000
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Extreme Sports - Participation in recreation has shifted

It is also important to consider that activity levels and

over the past couple of years and the demand for

outdoor participation seem to decline at different

“extreme” sports has been increasing (Table 6.3).

ages for females and males. The drop-off in outdoor

Additionally, activities with an increase in percentage

participation between the “child” age group (6 to 12

of first-time participants can be a strong indicator of

years old) and the “teenage” group (13 to 17) is sharper

growth. The 2010 OIF Outdoor Recreation Participation

among girls than boys and continues as people age.

Report shows first-time participation increases for

Outdoor recreation participation for young adults in 2009

a number of extreme sports including: whitewater

increased slightly due to an increase in participation

kayaking (26.5%), climbing (24.4%), adventure racing

among young men (59% in 2008 and 61% in 2009), while

(24.0%), snowboarding (14.2%) and BMX biking (10.5%).

young women are participating less (50% in 2008 to 48%

Additional popular activities that fall within this category

in 2009). It is essential that recreation programs target

but are not included in the study include Skateboarding,

young women and encourage outdoor recreation to

Artificial Wall Climbing, and Inline Skating.

continue into adulthood. As youth and young adult’s
age they also tend to prefer individual, indoor activities

Fitness and Wellness - Since we spend less time

over team sports and outdoor recreation, a statistic

exercising and participating in outdoor recreation,

which is even more prominent for females than males.

the number of overweight and obese Americans has
increased drastically. In 1990, there were only ten

Research by the Sporting Goods Manufacturers

states where less than 10% of the population was obese

Associations (SGMA) in 2010 shows the peak age for

and the remaining states had 10-14%. In 2010, not a

team sport participation is 13 and begins to drop off

single state has less than 15% obesity rate. In fact only

beginning at age 14. Among children 6-18, age 18 had

Colorado has less than 20%, 10 states have less than

the lowest number to team sports participants in 2009.

25% and in eight states over 30% of the population are

Factors that cause this include lack of programs and

obese. These scary statistics show the need for parks

facilities available, social interests, video games and

and recreation facilities to reevaluate their programs

the demands of school and work.

and consider providing programs that teach and show
our youth and young adults how to better integrate

Specific to Illinois, in 2010 the Trust for America’s Health

recreation and physical activity into their daily lives.

designated the state as the 26th most obese state in
the county with an adult obesity rate of 26.6%. The

Table 6.3: Participation in Extreme Sports, Americans Ages 6 and Older
Sport

2006

2007

2008

2009

Mountain Biking

6,751,000

6,892,000

7,592,000

7,142,000

Wakeboarding

3,046,000

4,083,000

3,544,000

3,577,000

Paintball

4,547,000

5,476,000

4,857,000

4,552,000

Snowboarding

n/a

6,841,000

7,159,000

7,421,000

Adventure
Racing

725,000

698,000

920,000

1,089,000

Climbing (Sport/Indoor/Boulder)

1,586,000

208,4000

2,288,000

1,835,000

Whitewater Kayaking

828,000

1,207,000

1,242,000

1,369,000

Per the Outdoor Industry Foundation’s (OIF) 2010 “Outdoor Recreation Participation Report”
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state ranks 4th in the country for childhood obesity

Connectivity - While definitely not a new trend in

with 20.7% of youth 10-17 classified as overweight.

the parks and recreation world, connectivity has

Additionally, in 2009 the Trust for America’s Health

been and will continue to be an essential part of a

studied the prevalence of obesity for the baby boomer

parks system. Studies shows that outdoor recreation

generation in Illinois (Table 6.4).

participation rates are significantly higher for those

living near walking routes (20% higher) and biking
Table 6.4: Obesity among the Baby Boomer Generation, routes (25% higher). Throughout the past few decades
1985-1987, 1995-1997 and 2005-2007
of car-based societies and increasing gas prices,
Age Group

1985-1987

1995-1997

2005-2007

attention to this dynamic is increasingly important for

Adults 55-64

14.5%

21.9%

32.1%

park and recreation agencies. Creating connection

Adults 65 &
older

9.3%

15.7%

23.8%

means encouraging people in the community to take
advantage of recreation and leisure opportunities
available not just by car, but via trails, walkways and

Park and Facility Trends

bike paths. Walking/running and biking are some of
the most popular fitness trends and having a system

Recreation Facilities - The current national trend

to provide continuous trail network is important. Trail

is toward a “one-stop” facility with a wide variety of

systems offer communities a way to recreate and

amenities to serve all ages. Large, multi- purpose, and

commute to work without having to start up the car.

multi-generational community recreation centers help

One related strategy that is becoming a national trend

the park and recreation agencies to increase cost

is a bike rental stations which several major cities across

recovery, promote retention, and encourage cross-

the country are beginning to participate in.

use.

Play Trails - Play Trails is a revolutionary phenomenon
Facilities and amenities that are becoming more

that links pockets of play elements in a linear play

common include:

pattern along or within a trail system. Each “Play

• Multi-purpose, recreation centers (65,000 to
125,000+ sq. ft.) for all ages and abilities

Pod” has the ability to be themed to incorporate
environmental education as well. Elements such as

• Leisure and therapeutic pools

nature, surrounding area, and play features can

• Weight and cardiovascular equipment

combine over a play trail system to tell a story. The

• Interactive game rooms (exer-gaming)

breakthrough is the combination of parent/child

• Nature centers, outdoor recreation and

interaction on the play elements and between the

education centers

play pockets. Both children and adults benefit from this

• Regional playgrounds for all ages of youth

vigorous playful exercise, while enjoying the beauty of

• Linear play pods

the natural outdoor environment along the trail.

• In-line hockey and skate parks
• Indoor walking tracks
• Dog parks
• Climbing walls
• BMX tracks
• Indoor soccer
• Cultural art facilities
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Sustainability

• Increases both residential and commercial
property values.

The

concept

of

sustainability

has

dramatically

influenced park and recreation agencies in recent

• Adds value to the community and economic
development efforts.

years, not only the result to be more “green” but also

• Enhances the benefits of tourism.

largely due to declining operating and maintenance

• Trees are effective in improving air quality and

budgets. Recreation centers and park maintenance
services require a considerable amount of energy
and water resources. In future years, many recreation
centers will focus budgets on retro-fitting, renovating
and building new facilities that include sustainable
design. Agencies are moving towards computerized
irrigation systems that control water loss and usage

act as natural air conditioners.
• Trees assist with storm water control and
erosion.
• Provides recreational opportunities for all
ages.
• Creates stable neighborhoods and strong
communities.

based on weather and evaporation rates. In agencies
such as Lake Zurich, the push is often towards efficiency

A shift has occurred in urban planning from designing

and cost savings with an overall emphasis on minimizing

around the automobile to designing public spaces

their carbon footprint. In all sustainable design scenarios

that encourage physical activity and engage a

there will be a need for supplementary funding.

community. The most significant amenity that a city
can offer potential residents is a public realm that

Recreation/Community Centers, parks maintenance

creates a sense of community, “social capital,” and

facilities and other park facilities are being designed

increases the quality of life, which in turn attracts and

with an emphasis on “green” features include highly-

retains residents and businesses and strengthens a

insulated wall and roof systems, low water use, solar

community’s economy.

technology and geothermal mechanical systems. Upon
completion, patrons of all ages will see these green

Recreation as an Economic Driver - Park, trail and

techniques in action. Conferences and workshops are

recreation facilities have also been found to provide

more commonly addressing these topics in order to

income and savings to municipalities and their

educate parks and recreation professionals and even

residents.

the public on these new sustainability trends.
Income to the Village:

Benefits of Parks and Recreation

• Direct income includes increased property
taxes for lots adjacent to parks.

The Trust for Public Land’s report, “The Benefits of

• Indirect income comes from out-of-towners

Parks: Why America Needs More City Parks and Open

visiting the Village’s parks, participating in

Space,” makes the following observations about the

recreation activities and tournaments, and

health, economic, environmental, and social benefits

spending money in the community, providing

of parks and open space:

the Village with additional sales tax revenue.

• Physical activity makes people healthier.
• Physical activity increases with access to
parks.
• Contact with the natural world improves
physical and physiological health.
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Savings to the Residents:
• Residents of the Village experience direct
savings by using public facilities without
having to pay membership or user fees.

• The health benefits associated with frequent
physical activity can create substantial savings

• Generation X (born between 1965-1980)
•

in medical costs.

Mediums – sound bites, email, internet,
texting, and word of mouth.

•
Savings to the Village:

Messaging – straight-forward, interest
and topic-based communications.

• Increased parkland can reduce the cost of
treating stormwater.

• Generation Y (born between 1981-1999)
•

• Park trees and shrubs can absorb air pollutants
improving the Village’s air quality.

websites, internet, and through parents.
•

• Parks and recreation facilities can improve

Mediums – texting, social networking
Messaging – sell trendy, exciting and
adventurous activities.

community cohesion and help ward off
antisocial problems and associated police,

Key Findings

fi re, prison and counseling costs.
Americans are less active today than ever before.

Marketing and Communications

In order to decrease the growing obesity rates, the
emphasis should be on promoting outdoor activities

As the result of the economic recession, most park and

as an alternative to traditional forms of exercise. Both

recreation agencies are facing tightening budgets

children and older adults should be targeted in an

and are looking for additional means to supplement

informational campaign explaining the current state of

the revenue streams. Just like the private sector, it

affairs of health and how outdoor activities can help

is important to strongly promote public programs

remedy and provide a fun, enjoyable way for youth

and services so as to win customers as well as retain

to stay fit and healthy. Schools, social media and the

their loyalty. It is important to use effective marketing

internet should be the primary avenues for distributing

mediums and messaging to target various demographic

information to the youth of the community.

and user groups. Following is a summary of some of the
strategies to marketing to the different generational

Current generations, born and bred in prosperity, are

demographic groups within the Village:

looking for an amenity-rich and meaningful recreation

• The Matures/Silent Generation (born between
1921- 1945)
•
•

facilities and infrastructure. Lands, programs, services

Mediums – direct mail, fl iers, brochures,

and facilities will have to provide quality experiences to

word of mouth and some email.

accommodate the demands of park and recreation

Messaging – simple, straight-forward and

users. Facilities will need to be programmed to meet

summarized communications.

the varying and individual demands of users as well.

• The Baby Boomers (born between 1946-1964)
•

•

experiences, increasing the need for programs,

Accommodating multiple age groups at once will

Mediums – direct mail, email, web

better attract family-oriented populations, which is a

searches, word of mouth and print

large portion of the Village’s population. Additionally,

media.

flexible facilities that can accommodate varying

Messaging
and

–

programs,

experiences.

sell
as

upscale
well

as

facilities

forms of activity such as traditional sports, unstructured

unique

programs, and arts and cultural activities will meet the
desires of a diverse population.
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Funding and Budgeting Overview

the following year into the Pentamation financial
accounting system. In February the Finance Director

The Park and Recreation Department offers a wide

and Village Administrator assess the requests against

variety of quality leisure programs, services and facilities

preliminary Fund Balance Statements. Following this

to the residents of the Village. For budgeting purposes,

assessment the Departments meet and work with the

the Village of Lake Zurich Recreation Division oversees

Village Administrator and Finance Director to adjust

13 categories of services, including Administration,

budgets to match the resources available. Based on

Dance, Preschool, Youth Programs, Athletics, Aquatics,

these adjustments a Final Recommended Budget is

Special Interest, Special Recreation, Special Events/

developed and presented to the Board of Trustees

Trips, Fitness, Camps, Rentals and Concessions.

and released for Public Inspection. In March, the
Departments present their budget requests to the

Parks Maintenance was recently restructured and as of

Board of Trustees at three special workshops. In April

May of 2010 is now managed under a separate budget

a Public Hearing is held on the Proposed Budget and

category within the Public Works Department. In regards

adoption is required by the end of the month.

to parks and recreation, Public Works maintains 32
outdoor facilities/parks and 5 indoor facilities distributed

Lake Zurich uses a “modified accrual” budgeting

across the Village. The system includes a wide variety

approach, where revenue is recognized when it

of amenities, such as playgrounds, soccer fields, tennis

becomes available and measurable. Expenditures are

courts, baseball fields, basketball courts, sand volleyball

typically recognized in the period in which the expense

courts, beaches and spray ground, walking paths,

is incurred except for (1) inventories of materials and

shelters/gazebos, nature areas, and fishing locations.

supplies that may be considered expenditures when

Public Works also maintains indoor facilities utilized

used; (2) interest on general and special assessment

for offices, program implementation, storage, rental/

long-term debt that is recognized on the date due;

classroom areas, maintenance services, etc.

and (3) use of encumbrances (i.e.- leases, easements,
liens, etc.). The Village’s approach does not budget for

Budget Process

depreciation. It is also important to note that capital
purchases, debt service payments and compensated

The Village of Lake Zurich operates on May 1 - April

absences are tracked as expenditures. Additionally,

30 Fiscal Year (FY) and budgets on a one year cycle.

operating funds budget authority lapse at year end

The Village’s budget preparation and approval is

and multi-year capital project budgets are carried

a 6 month process that begins in December of the

forward.

previous year with a Board Hearing adopting the
previous year’s Annual Tax Levy Ordinance. In January
each Department enters their budget requests for
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This system is based on the Village’s organizational
structure,

where

department

management

act

as “account managers” for each program area,
overseeing costs and services. Program area objectives
are developed by the Executive Management Team
based upon the perceived goals of the Village Board.
Future objectives will be the result of the Village’s
Strategic Management Plan as developed and
approved by the Village Board. FY 2010-11 Parks and
Recreation goals included the transfer, coordination
and performance of a successful park maintenance
program by Public Works, trail development, playground
installation, and corporate sponsorship development,
to name a few.

Funding Sources
The Village of Lake Zurich uses a variety of revenue
sources to fund its services and expenditures. These
include taxes (i.e. – property tax, local sales tax, utility
tax, etc.), fees associated with licenses and permits, fines
and forfeitures, charges for services, intergovernmental
revenues, investment income, transfers and loan
proceeds. Table 7.1 is a comparative breakdown of
the percentages of these sources for the Village’s FY
2009 through 2011 budgets.

Table 7.1: Lake Zurich Funding Sources (FY 2009-11)
Lake Zurich Funding
Sources

FY 2008-9

FY 2009-10

FY 2010-11

Taxes

$8,266,232

19.61%

$8,547,966

20.78%

$ 10,133,979

24.91%

Licenses

$1,550,750

3.68%

$1,385,000

3.37%

$ 380,000

0.93%

Permits

$788,945

1.87%

$422,910

1.03%

$ 366,515

0.90%

Fine and Forfeitures

$488,481

1.16%

$1,954,474

4.75%

$ 977,350

2.40%

Charges for Services

$14,773,374

35.05%

$14,343,741

34.87%

$ 15,384,880

37.82%

Intergovernmental

$9,720,111

23.06%

$9,718,600

23.63%

$ 9,169,100

22.54%

Investment Income

$1,169,335

2.77%

$241,250

0.59%

$

10,000

0.02%

All Other

$1,171,343

2.78%

$504,476

1.23%

$ 530,476

1.30%

Transfers In

$1,250,000

2.97%

$1,514,503

3.68%

$ 3,287,507

8.08%

Loan Proceeds

$2,972,000

7.05%

$2,500,000

6.08%

$ 440,000

1.08%

TOTAL

$42,150,571

100.00%

$41,132,920

100.00%

$ 40,679,807

100.00%
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Budget Overview
General Financial Outlook
In line with the economically challenging times that the
country has been facing, the Village has experienced
significant revenue reductions from taxes, licenses
and permits, which have resulted in considerable
cuts to the budget and services over the past three
years. As described in the Demographic Analysis and
Community Profile section of the report, Lake Zurich is
a community with established families and moderate
population growth expected. Additionally, as identified
in the Level of Service Analysis section, the Village
has a large number of parkland acres compared to
the size of the community. Therefore, the tax base
supporting the existing system is not large enough to
sustainably operate and maintain the system. However,
the Department has made up for some of the decline
in budget by cutting overhead costs, focusing on the
provision of core services, as well as successfully working
to increase cost recovery.

Village Funding
The Village’s proposed budget for FY 2010-11 is
$40,823,731, a decrease of 7.25% from FY 2008-9
($43,975,311). Table 7.2 illustrates the evolution of
the Village’s budget from FY 2008-9, the start of the
economic recession, to FY 2010-11.

Table 7.2: Lake Zurich Funding Sources (FY 2009-11)
Fiscal
Year

General

Special
Revenue

Debt
Service

Capital
Projects

Enterprise

Internal
Service

Trust &
Total
Agency Budget

Percent
Change

FY 2008-9
Actual

$22,970,746

$1,082,167

$3,698,349

$1,738,000

$10,026,833

$4,038,263

$420,953

$43,975,311

NA

FY 2009-10 $24,211,675
Projected

$3,860,204

$1,836,430

$560,000

$6,284,917

$3,968,865

$0

$40,722,091

-7.0%

FY 2010-11 $23,228,713
Approved

$3,039,773

$1,793,213

$2,283,000

$5,799,383

$4,679,649

$0

$40,823,731

0.25%
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The loss of funding to the Village’s overall budget
has most greatly impacted the General Fund dollars
allocated to the Finance Department and the Parks and
Recreation Department, with 43% and 31% decreases
from FY 2008, respectively. See Table 7.3 for details of
these reductions. In FY 2011, Parks and Recreation was
allocated 6% of the Town’s General Fund budget. The
allocation of funds to Parks and Recreation falls well
below that of Police (32%), Fire & Rescue (37%), and
Public Works (12%), which based on the Village’s NIU
2010 Community Survey, illustrates the community’s
priority to fund law enforcement, streets and public
safety. However, based on the 2011 Open Space and
Recreation Community Survey it is also important to
note that 86% of the population has used a Village park
and 22% have participated in a recreation program in
the past year, which is extremely high compared to
national benchmarks. The allocation of Village funds is
depicted in Figure 7.3.

Table 7.3: Village of Lake Zurich General Fund Comparison (FY 2008-2011)
VILLAGE GENERAL FUND

FY 2007-8
Actual

FY 2008-9
Actual

FY 2009-10
Projected

FY 2010-11
Proposed

Total %
Change

Total %
Budget

General Government

$364,913

$634,855

$639,951

$693,485

90%

3%

Village Administration

$384,997

$428,122

$533,850

$450,640

17%

2%

Finance

$1,641,390

$1,048,854

$1,121,873

$934,864

-43%

4%

Police

$7,183,885

$6,546,798

$6,955,207

$7,446,906

4%

32%

Fire/Rescue

$7,854,985

$7,935,187

$8,145,159

$8,537,397

9%

37%

Public Works - General Services

$2,789,995

$3,250,663

$2,801,677

$2,836,150

2%

12%

Building and Zoning

$875,177

$918,536

$930,471

$978,177

12%

4%

Parks and Recreation

$1,946,192

$1,321,441

$1,358,103

$1,351,094

-31%

6%

Total Expenditures

$23,041,534

$22,084,456

$22,486,291

$23,228,713

1%

100%
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Parks Maintenance and Recreation Funding
Lake Zurich’s combined Parks Maintenance Division
and Recreation Department’s total FY 2010-11 budget
is $1,678,515, which is a 13.8% decrease ($267,679)
from FY 2007-8. Funding for Parks and Recreation
has declined steadily over the past four years. The
Department’s budget dropped by 6.33% in 2008-9 and
then decreased again dramatically by 7.48% in 2009-10.
In the FY2010-11 budget year funding somewhat leveled
out with a 0.48% decrease in funds. It is important to
recognize that despite a $595,098 decrease in General
Fund dollars (see Table 7.3) over the past four years,
the Department has been able to make up for this gap
by increasing revenue and cutting overhead expenses
(see Cost Recovery Analysis – Table 7.6).

Table 7.4: Parks Maintenance Division and Recreation Department Budgets (FY 2007 – 2011)
PROGRAM AREA

FY 2007-8 Actual

FY 2008-9 Actual

FY 2009-10 Projected

FY 2010-11 Proposed

Administration

$491,103

$481,785

$482,131

$576,715

Dance

$89,025

$93,317

$64,532

$67,613

Preschool

$169,214

$147,594

$143,406

$151,792

Youth Programs

$10,399

$7,741

$8,875

$4,738

Camps

$97,371

$99,808

$102,530

$104,974

Recreation

Athletics

$102,699

$103,766

$97,554

$102,030

Aquatics

$61,324

$79,001

$62,625

$58,518

Special Interest

$22,387

$18,983

$8,800

$9,100

Special Recreation

$179,161

$165,571

$181,800

$182,000

Special Events/Trips

$82,949

$83,032

$66,129

$57,858

Fitness

$15,653

$18,481

$15,700

$15,797

Rentals

$598

$0

$0

$500

Concessions

$16,408

$23,986

$20,521

$19,459

Recreation
Department Total

$1,338,291

$1,323,065

$1,254,603

$1,351,094

Parks Maintenance
Total

$607,903

$500,030

$432,086

$327,421

Parks and Recreation
Total

$1,946,194

$1,823,095

$1,686,689

$1,678,515

Percent Change

NA

-6.33%

-7.48%

-0.48%
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Capital Improvement Funding

In addition to grants, Lake Zurich’s Capital funds are
primarily developed through Park Impact Fees, and

Capital improvement funds are intended for major

can be funded through General Obligation Bonds.

physical improvements and expenditures or a non-

However, given the tight economic times and lack of

recurring betterment to the physical property of the

development, there is expected to be a continued

Village, which differentiates from ordinary repairs

stagnation and/or decline in the collection of impact

or

fluctuated

fees. These fees have ranged anywhere from $10,000

significantly over the past five years, primarily due to

to $1.1 million over the past five years, with the prior

the Department’s successful efforts in gaining Illinois

occurring in FY2010-11. Additionally, at this time a bond

Open Space Lands Acquisition and Development

referendum would likely receive little support to make

(OSLAD) Program grant funding. For example, peaking

up the difference. Despite community demands for

in FY 2007-8 at $1.5 million these funds steadily declined

additional recreation facilities, the Village has little

to approximately $350,000 in FY 2010-11. Of the

means to meet these needs, much less sustainably

$3,534,567 capital improvement funds spent on parks

maintain its existing parks and facilities. Therefore, it

and recreation improvements over the past four years,

will be important to consider non-traditional means of

$992,452 (28.1%) has come from OSLAD grants. See

developing additional capital revenue.

maintenance.

These

funds

have

Table 7.5 for additional details.

Table 7.5: Capital Improvement Funding (FY 2007 – 2011)
Capital Improvement Projects

FY 2006-7
Actual

FY 2007-8
Actual

Park Improvements (descriptions unavailable)

$176,369

$1,470,198

New Playgrounds at Warwick, Sparrow
Ridge and Chestnut/Hunters Creek
Parks. Bristol Trails Park Improvements.
Paulus Park interior fence replacement.

FY 2008-9 FY 2009-10 FY 2010-11
Actual
Projected Proposed

5-Year
Average

$980,000

Facility and Parking Lot Improvements

$50,000

Park Equipment Improvements

$500,000

Facility and Parking Lot Improvements

$40,000

Improvements Park Equipment Improvements

$250,000

Lighting Detection System

$15,000

Shelter Improvements

$10,000

Paulus Concrete Brick Replacement

$10,000

Paulus Park Phase II OSLAD

$8,000

Update Open Space Master Plan

$25,000

TOTAL CIP FUNDS

$176,369

$1,470,198

$980,000

$550,000

$358,000

$706,913

Park Improvement Funds (PIF) - Available for Appropriation

$2,228,537

$2,185,844

$741,845

$1,497,792

$834,978

$1,497,799

PIF Expenditures
Remaining Fund Balance

$176,369

$1,470,198

$434,753

$672,814

$358,000

$622,427

$2,052,168

$715,646

307,092

824,978

476,978

$875,372
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Cost Recovery Analysis

expenses of each program, but are generating excess
revenue from these services to help offset the expenses

The average cost recovery (revenue over expenses)
level for the combined Lake Zurich Recreation
Department and Parks Maintenance Division was
calculated. This calculation shows the average cost
recovery level from FY 2007-2011 is 36.16% (based
on gross revenues from recreation programming,
concessions, rentals, etc.). It is important to recognize
that due to the efforts of the Department, this number
has steadily increased every year for the past four years.
For example, the Department’s Full Cost Recovery
(including overhead) for FY 2007-8 was 33.29% and by
FY 2010-11 the Department’s cost recovery has risen
to 42.46%. Examples of some of the highest revenue
generating recreation program areas include Dance
(149%), Youth Programs, Camps and Athletics (all at
131%). Furthermore, it is important to recognize that
all program areas were over 100% cost recovery, with
the exception of aquatics (95.7%) and special events/
trips (78.3%). It is impressive that the Department has
continued to increase program revenue, especially
considering the declining funding to provide services.
Examples across the country show a wide range of
subsidy levels or tax investment, from 10% to 80%,
depending upon the mission of the organization,
debt service payback, operation funding availability,
the community’s philosophy regarding subsidy levels
and user fees, etc. However, it is especially important
to consider that some agencies are calculating Full
Cost Recovery (including overhead) and others are
reporting their Direct Cost Recovery (accounting for
only Direct program-related expenditures). Dr. John
Crompton from Texas A & M, a leading educator and
researcher on the benefits and economic impact of
leisure services indicates that the national average of
cost recovery is around 34%. Based on this information,
the Department’s current cost recovery (42.5%) is well
above the national average. It is important to consider
that the Recreation Department is doing extremely
well to not only cover costs associated with the direct
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and declining budgets to maintain parks and facilities.

Table 7.6: Lake Zurich - Combined Parks Maintenance and Recreation Cost Recovery (FY 2007-2011)
PROGRAM AREA

FY 2007-8
Expenses

FY 2007-8
Revenue

FY 2007-8 Cost
Recovery

FY 2008-9
Expenses

FY 2008-9
Revenue

FY 2008-9 Cost
Recovery

FY 2009-10
Expenses

FY 2009-10
Revenue

FY 2009-10
Cost Recovery

FY 2010-11
Expenses

FY 2010-11
Revenue

FY 2010-11
Cost Recovery

Administration

$491,103

$5,048

1%

$481,785

$12,856

3%

$482,131

$7,655

2%

$576,715

$8,500

1%

Dance

$89,025

$79,633

89%

$93,317

$86,338

93%

$64,532

$90,000

139%

$67,613

$101,000

149%

Preschool

$169,214

$156,758

93%

$147,594

$150,755

102%

$143,406

$140,000

98%

$151,792

$167,800

111%

Youth Programs

$10,399

$9,888

95%

$7,741

$4,793

62%

$8,875

$7,100

80%

$4,738

$6,250

132%

Camps

$97,371

$130,594

134%

$99,808

$133,817

134%

$102,530

$74,877

73%

$104,974

$138,200

132%

Athletics

$102,699

$138,222

135%

$103,766

$129,984

125%

$97,554

$95,120

98%

$102,030

$134,000

131%

Aquatics

$61,324

$25,520

42%

$79,001

$50,634

64%

$62,625

$48,876

78%

$58,518

$56,000

96%

Special Interest

$22,387

$21,147

94%

$18,983

$18,440

97%

$8,800

$10,500

119%

$9,100

$10,350

114%

Special Recreation

$179,161

0

0%

$165,571

0

0%

$181,800

0

0%

$182,000

0

0%

Special Events/Trips

$82,949

$50,606

61%

$83,032

$42,687

51%

$66,129

$25,000

38%

$57,858

$45,300

78%

Fitness

$15,653

$15,536

99%

$18,481

$19,289

104%

$15,700

$14,000

89%

$15,797

$16,450

104%

Rentals

$598

$7,881

1318%

$0

$7,794

77940000%

$0

$8,200

82000000%

$500

$9,400

1880%

Concessions

$16,408

$6,988

43%

$23,986

$16,702

70%

$20,521

$17,304

84%

$19,459

$19,500

100%

Recreation Department Total

$1,338,291

$647,820

48%

$1,323,065

$674,089

51%

$1,254,603

$538,632

43%

$1,351,094

$712,750

53%

Parks Maintenance Total

$607,903

$0

0%

$500,030

$0

0%

$432,086

$0

0%

$327,421

$0

0%

Parks and Recreation Total

$1,946,194

$647,820

33%

$1,823,095

$674,089

37%

$1,686,689

$538,632

32%

$1,678,515

$712,750

42%

Recreation
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Capital funding for park improvement projects has
significantly and steadily declined since 2007. A large

It is important to recognize the many benefits that Lake

portion of these projects have been made possible

Zurich’s Parks Division and Recreation Department

through grant funding, which is an inconsistent source

provides

economic

of revenue. Therefore, in order to keep the Village on

(business attraction and recreation spending), health,

pace with other neighboring and progressive park and

environmental and quality of life advantages. The

recreation providers and to continue to attract and

value that the community places on parks and

retain residents and businesses based on quality of life

recreation is strongly illustrated by the satisfaction

amenities and services, increases will need to be made

levels indicated on the Community Survey (see the

to current funding levels. It is also evident that without

Community Survey section for more information).

additional indoor recreation facilities, the Department

Considering these values, as well as the Village’s high

will continue to be limited to the types and varieties

number of parks and facilities, the increasing costs for

of activities and programs it can provide the Lake

utilities and maintenance, and the growing demand

Zurich community. Potential long-term funding sources

for programs and services, the Village needs to plan

may include a dedicated property and/or sales tax

for a budget to support these additional services and

or the creation of a special taxing district specifically

increasing costs.

dedicated for parks and recreation. However, the

the

community,

including

Department should continue to be proactive in
The Village’s park acreage per thousand equates to

identifying, seeking out and supporting matching funds

a Level of Service (LOS) of 11.2 acres/1,000 residents,

for grants and alternative funding (see Appendix).

which is significantly higher than the NRPA minimum
of 6.25 acres/1,000 as well as the optimal standard of
10.5 acres/1,000. The Village’s current standard elicits
questions about the need for a dedicated funding
source for facility operations and maintenance and/
or the need to balance assets with the resources
available. Given the amount of infrastructure that the
Department maintains, as well as the many needs
for capital development for new recreation facilities
and amenities, it is going to be increasingly important
to work to establish a steady stream of funding. One
consideration by the Village is to sell some underutilized
parkland in order to reduce maintenance costs and
continue to make improvements to other parks and
facilities. However, in this consideration it is critical to
factor in expected population growth and the future
impacts on levels of service (see Level of Service
Analysis section of the report). Additionally, since
Lake Zurich is a mature community, once this land is
developed it is important to recognize that there may
be little undeveloped land left for future parkland
dedication.

76

Introduction

Lastly, although the Department has been quite
successful in increasing revenue and cost recovery,
there is not a formalized cost recovery policy specifically
for the Recreation Department. The Department
should establish a philosophy on a program’s benefit
to the community, determine cost recovery goals,
and set pricing based on the community’s values and
Department’s goals. The creation of this policy would
likely help to continue to increase cost recovery levels
and revenue to the Department. For example, the
Recreation Department should evaluate Preschool
fees in comparison to alternative providers in the area
and reevaluate. The Department provides one of the
more well-known programs in the community, but
based on Community and Stakeholder Input, fees are
significantly lower than other providers. Additionally, it
is important to consider the community’s high income
levels and ability to pay, based on the findings of
the Demographics Analysis and Community Profile.
Therefore, some other potential program areas that
Lake Zurich should consider to raise or establish user
fees in order to increase revenue include providing
more admission-base community special events and
hosting regional youth sports tournaments.
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BENCHMARKING ANALYSIS

Benchmarking is a tool often used by agencies to

Comparative Analysis and Data

measure where they fall in comparison to other similar
agencies in regard to park acreage, budgets, staffing

Benchmarking does have variables that may affect

numbers and revenue recovery, to name a few. This

direct comparisons, such as an agency that has

tool gives agency managers and decision-makers an

service areas and responsibilities unique to its locale.

indication of how the Department is delivering services,

For example, recreation agencies in some cities may

facilities and programs to its residents in comparison to

manage and operate sports leagues, while others

other agencies in the region. The purpose of this analysis

may have nonprofit or community groups that provide

is also to provide a snapshot of Lake Zurich’s parks and

athletics. This may affect staffing levels, per capita

recreation resources, services and facilities, as well as

spending, as well as operating budget totals. Further,

to provide a means to evaluate the Village’s progress

some agencies have differing accounting practices

over time. Beyond providing community services, these

and may not track expenditures and revenues in the

factors may have economic impacts that determine

same manner or categories. For example, agencies

where a family or business may locate based upon

may or may not detail dollars spent maintaining sports

quality of life factors.

fields versus natural areas versus neighborhood parks.

The Village of Lake Zurich benchmarked themselves

It is also important to note that the Lake Zurich Parks and

against eight (8) comparable agencies in the region.

Recreation Department gains it’s funding through the

These departments included Cary, Crystal Lake,

Village and has to compete for General Fund dollars

Grayslake, McHenry, Mundelein, Palatine, Vernon

with fire, police, rescue, etc. Many of the other agencies

Hills, and Wauconda; all nearby Illinois communities

benchmarked against are Park Districts with dedicated

of similar size that provide similar recreation, park and

funding sources, which is typical for the region. The level

trail services. It should be noted that the information

of detail that is delivered from other agencies may not

provided by the other communities was not always

reflect what is available from the Village of Lake Zurich.

complete or based on the same criteria. Efforts

The benchmarking information presented here can

were made to make the information provided as

be used as a catalyst for the Village of Lake Zurich to

comparable as possible and analysis relied only on the

continue to research best practices for more specific

data that was appeared to be ‘apples to apples’. For

areas as they are needed, and primarily to benchmark

the complete set of benchmarking data, please review

against itself for improvements and resources needed

the information in Figure 8.1.

over time.
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The communities were chosen primarily due to the
perceived similarities to the Village of Lake Zurich and
through discussions with Department management.
Some of the key benchmarking data sought includes:
• Population
• Parks, open space and recreation acres
• Staffing and operations
• Full and part-time employees (FTE)
• Total operating and capital budget
• Cost recovery (ability to generate revenues
internal to the department to offset operating
expenses)
• Breakdown of the sources and allocation of
the budget
• Types and numbers of specific parks and
recreation facilities per population
Additionally,

the

National

Recreation

and

Park

Association (NRPA) provides baseline “guidelines” that
assist in providing agencies the ability to compare
amenities against a “per thousand” population
calculation in some cases, which helps create more of
an apples-to apples comparison between the nine (9)
agencies. This data can also be found in the Level of
Service Analysis section of the report.
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Figure 8.1: Village of Lake Zurich Parks and Recreation - Benchmarking Survey Results
Lake Zurich Parks and Recreation - Benchmarking Analysis
Lake Zurich

Cary

Crystal Lake

Grayslake

McHenry

Mundelein

Palatine

Vernon Hills

Wauconda

Community/Agency Overview (2010)
Population of Service Area

20,692

26,000

58,000

20,000

60,000

37,000

83,000

23,000

20,000

Equalized Assessed Valuation (E.A.V.)

$906,034,255

$762,146,723

$1,716,190,381

$710,000,000

$856,374,044

$1,095,907

$2,989,098,584

$1,290,336,469

$455,424,233

Admin

1

9

14

4

2

7

16

7

2

Recreation

2

5

17

5

2

7

21

9

4

Maintenance

4

8

41

8

6

15

37

11

5

0.34

0.85

1.24

0.85

0.17

0.78

0.89

1.17

0.55

Department/Agency Resources
Full-time Employees
FT Employees/1000 Residents
Admin

2

0

2

1

0

2

16

N/A

2

Recreation

85

150

375

3

68

387

1066

268

100

Maintenance

4

12

172

15

12

25

69

7

5

FT Employees/1000 Residents

4.40

6.23

9.47

0.95

1.33

11.19

13.87

11.96

5.35

Total Operating Budget for Department

$1,678,515

$4,805,283

$14,000,000

$4,787,390

$2,029,007

$9,202,690

$18,890,928

$5,100,607

$3,724,135

Operating Budget/Resident

$81.12

$184.82

$241.38

$239.37

$33.82

$248.72

$227.60

$221.77

$186.21

Part-time/Seasonal Staff

Recreation Budget (Programs and Special Events)
Maintenance Budget (Lands and Buildings) if any

Revenue

$712,750

$1,157,685

$2,747,860

$1,916,420

$580,026

$4,158,573

$3,281,950

$1,491,537

$961,107

Expenses

$1,351,094

$1,791,201

$2,121,245

$1,857,000

N/A

$4,103,369

$2,261,975

$2,339,806

$966,429

Revenue

N/A

N/A

N/A

N/A

N/A

$24,800

N/A

N/A

$476,924

Expenses

$327,421

$891,287

$717,093

N/A

N/A

$1,328,686

$2,765,600

$1,026,996

$500,793

Maintenance Budget Per Acre

$1,412

$1,035

$512

N/A

N/A

$1,772

$3,951

$2,282

$3,912

Revenue from Taxes or General Fund (including capital budget)

$247,385

$4,102,507

$4,073,849

$2,595,520

N/A

$4,059,157

$11,852,450

$4,430,549

N/A

Average Capital Budget (past 5 yrs.) for Department

$706,913

$2,777,396

$2,351,829

$250,000

N/A

N/A

$2,036,020

$599,315

Varies

Impact Fee Dedicated to Parks and Recreation (per house)

N/A

$17,924

N/A

$2,500

N/A

varies on size of
house

$135,000/acre

N/A

15 ac or
$1,500,000/100
population

32

32

43

25

35

33

48

26

15

Parks and Facilities
Total Number of Parks
Total Park and Recreation Acreage managed by Department/Agency

231.9

861

1400

390

633

750

700

450

128

Park Acreage/1000 Residents

11.20

33.12

24.14

19.50

10.55

20.27

8.43

19.57

6.40

Total Acreage of Dedicated Open Space/Nature Areas

N/A

429

609

60

344.18

N/A

215

430

42

Open Space Acreage/1000 Residents

Number of Athletic Fields/Courts

16.50

10.50

3.00

5.74

N/A

2.59

18.70

2.10

Baseball/Softball 10

N/A

3

19

14

20

18

30

13

9

Soccer

10

11

12

8

14

N/A

25

10

0

Football

N/A

2

3

1

0

N/A

4

0

0

Tennis

5

2

13 outdoor/8
indoor

7

6

20

16

12

5

Basketball

4

2

14

12

7.5

11

8

6

2

Volleyball

6

1

4

5

4

N/A

4

5

1

Multi-Purpose

N/A

N/A

3

N/A

4

N/A

4

N/A

6

Other

Horseshoe
Horseshoe,
bocce, skate
park, sled hill, ice
skating

1 skate park

N/A

N/A

N/A

2 horseshoe,
1 (1/4) mile
outdoor track, 1
disc golf course

5 ice skating, 1
sled hill

N/A

16.91

8.08

9.48

23.50

9.25

13.24

10.96

20.00

11.50

Athletic Fields/10,000 Residents
Number of Beaches
Number of Swimming Pools

2

0

N/A

1

N/A

1

N/A

N/A

1

Indoor

0

0

0

0

0

1

0

0

0

Outdoor

0

2

0

0

1

1

4

1

0
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Figure 8.1: Village of Lake Zurich Parks and Recreation - Benchmarking Survey Results (cont.)
Lake Zurich Parks and Recreation - Benchmarking Analysis(cont.)
Lake Zurich

Cary

Crystal Lake

Grayslake

McHenry

Mundelein

Palatine

Vernon Hills

Wauconda

0.00

1.54

0.00

0.00

0.33

1.08

0.96

0.87

0.00

Number of Dog Parks/Acreage of park

0

1 / 22 ac.

1 / 3 ac.

N/A

0

0

1 / 1 ac

N/A

0

Total Mileage or Estimate of Trails (hard and soft surface)

N/A

4

14

5

10

N/A

25

10

2.5

Miles of Trail/3,000 Residents

N/A

0.46

0.72

0.75

0.50

N/A

0.90

1.30

0.38

Number of Outdoor Shelters/Stages

11

4 shelters / 1
stage

13

14

14

8

10

31

4

Number of Community Centers/Facilities and Square Footage

5

1 / 15,000 s.f.

N/A

1 / 20,000 s.f.

N/A

6

3 community
centers totaling
146,000 s.f.

2 community
centers totaling
55,000 s.f.

1 / 12,000 s.f.

List Amenities for Community Center

3 childhood
classrooms

fitness center

N/A

dance

N/A

Preschool Rooms 1 fitness center,

gym

multi-purpose
programming
rooms

1 meeting/
events room

dance room

N/A

2 multi-purpose
rms

N/A

dance studios

3 exercise rooms

fitness center

1 gym

administrative
offices

aerobics room

N/A

gym

N/A

concessions

5 dance studios

preschool classroom

fitness center

dance/martial
arts/all purpose
rooms

banquet facility

N/A

2 childhood
classrooms

N/A

golf clubhouse
w/ full service
restaurant

7 meeting rooms

dance studio

meeting rooms

N/A

N/A

senior center

1 band room

art room

administrative
offices

N/A

N/A

4 multi-purpose
rooms

11 meeting
rooms

1 indoor junior
turf field

admin offices

Community/Agency Overview (2010)
Swimming Pools/20,000 Residents

1 (1/14th) mile
running track
and 1 (1/12th)
mile running
track
1 banquet rm.
Number of Gymnasiums

0

0

0

1

0

2

3

1

1

Gymnasiums Per 10,000 Residents

0.00

0.00

0.00

0.50

0.00

0.54

0.36

0.43

0.50

Number of Playgrounds

23

25

25

23

19

22

29

27

14

Playgrounds/1,000 Residents

1.11

0.96

0.43

1.15

0.32

0.59

0.35

1.17

0.70
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Agency Resources

Community/Agency Overview

Lake Zurich’s full-time employee (FTE) numbers (7)
calculate to 0.34 employees per 1,000 residents. When

The Village of Lake Zurich has a service area population

compared to other agencies benchmarked, Lake

that is lower than the average of communities

Zurich’s ratio is second lowest, higher than McHenry (0.16

benchmarked against (20,692 for Lake Zurich vs.

– the lowest ratio of all the benchmarked communities)

40,875 average of the other eight communities). The

and just below Wauconda (0.55). Crystal Lake’s ratio

communities benchmarked against range from a

was the highest of all the other agencies benchmarked

service area population of 60,000 (McHenry) to 20,000

with 1.24 employees per 1,000 population. The average

(Grayslake & Wauconda).

ratio of full time employees per 1000 population for the
communities that were benchmarked is 0.76. At 0.76

Lake Zurich’s total acres per thousand numbers

employees per 1,000 population, Lake Zurich would

(including

have 16 FTE.

the

open

space/native

areas)

are

significantly above average when compared to other
park and recreation agencies inventoried nationally.

Like many other Illinois communities, Lake Zurich has

NRPA has long used a “guideline” of 6.25 (minimum)

made significant cuts to full-time staffing and relies

to 10.5 (optimal) acres per thousand residents. This

heavily on seasonal staff, employing approximately 91

guideline should be adjusted based upon available

seasonal workers annually. Most of the staff is dedicated

resources within a community and how the jurisdiction

to seasonal recreation programs and amenity openings

and its residents value parks, open space and trails.

like summer camps, beach lifeguards and staff.
Benchmarked part-time/seasonal figures are shown in

Relative to park acreage, Lake Zurich manages 231.9

Table 8.2.

acres of parkland, calculating to 11.2 park acres per
thousand residents, which falls in the middle of the
benchmarked communities. Cary has more acres at

Table 8.2 - Part-time/Seasonal Labor
City/Village

Part Time/Seasonal Employees

Ratio Per 1000
population

26,000, therefore making it the highest park acres per

Lake Zurich

91

4.40

thousand at 33.1 acres per 1,000 population. Crystal

Cary

162

6.23

Crystal Lake

549

9.47

Grayslake

19

0.95

861, and a population just higher than Lake Zurich at

Lake comes in at 24.1, Mundelein at 20.3, Vernon Hills
at 19.6, Grayslake at 19.5, McHenry at 10.6, Palatine

McHenry

80

1.33

at 8.4, and Wauconda at 6.4. One key item to note

Mundelein

414

11.20

is that Cary and Mundelein both include golf course

Palatine

1151

13.87

acreages as a part of their total park and recreation

Vernon Hills

275

11.96

acreage. Cary, without the acreage of the golf course

Wauconda

107

5.35

(195 acres), has a park acres/1,000 of 25.6. Mundelein,
without the acreage of golf course included contains
a park acres/1,000 of 14.8. It is important to note that
regional parkland standards are much higher than
those guidelines set by the National Park and Recreation
Association (NRPA).
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Lake Zurich’s total part-time / seasonal labor is the

Average capital budgets for all participating agencies

third lowest per 1000 residents when compared to the

have a wide range over the past five years. Lake

average of all cities that have a part-time/seasonal

Zurich has the second lowest figure ($706,913) of the

labor workforce (Lake Zurich=4.40 per 1000 vs.

five agencies that provided that provided Capital

Benchmark average = 7.20 per 1,000). This is a significant

Budget figures, but per capita is 3rd highest at $29.10

shortfall. Cary, McHenry, Mundelein, Palatine and

per person, while Cary has the highest capital budget

Vernon Hills all have outdoor swimming pools which

($2,777,396), with a per capita budget of $106.82, also

would likely require more seasonal labor to staff during

the highest of the five agencies. Grayslake has the

the summer (lifeguards, swim instructors, concession

lowest per capita average capital budget of $12.50/

stand employees, maintenance, etc.) than Lake

person, followed by Palatine ($24.53), Lake Zurich

Zurich, Crystal Lake, Grayslake and Wauconda, which

($29.10), and Crystal Lake ($34.48).

do not, therefore increasing the number of seasonal
staff in those cities. However, the number in Lake Zurich

Lake Zurich does not collect impact fees that are

is low considering the total acres of parkland and

dedicated to parks and recreation while the other

quantity of parks that Lake Zurich staff has to manage.

cities polled collect some type of impact fee.

It is also important to consider that the Village’s has

Grayslake collects the lowest fee ($2,500 per single

limited indoor recreation facilities. Therefore, there are

family residence) and Palatine collects the most at

capacity limits for programming resulting in fewer staff

$135,000/acre. However, although a good source of

demands for an agency the size of Lake Zurich’s.

revenue, an impact fee would not have great impact
as Lake Zurich is nearly built out. Yet, it may be worth

The total operating budget of the Parks and

investigating new taxing alternatives such as a Real

Recreation Department per resident for Lake Zurich

Estate Transfer Tax to develop additional tax revenue

is at $81.12, above the national average of $67 (Trust

on the established housing units.

for Public Lands, Park-Related Operating Expenditure
per Resident, by City, FY 2006, published 2008). In
comparison to the benchmarked cities, Lake Zurich
has the second lowest operating budget of the nine
agencies. Cary ($184.82), Crystal Lake ($241.38),
Grayslake ($239.37), Mundelein ($248.72), Palatine
($227.60), Vernon Hills ($221.77), Wauconda ($186.21)
all have more spending per person than Lake Zurich.
McHenry ($33.82) is the one agency with a lower
operating budget than Lake Zurich.
Regarding park-related total expenditure per person
of each department (total expenditure includes
both operating and capital expenditure), Lake Zurich
($119.27) is above the national average of $91 (Trust
for Public Lands, Park Related Total Expenditures per
Resident, by City, FY 2006, published 2008) and the
lowest of the benchmarked communities that provided
both operating and capital expenditures.
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Although the park maintenance budget is included

The standards used for facilities are typically norms as

with the Public Works Department budget, the park

established by the NRPA. These per population ratios

maintenance budget is figured to be $327,421 in Lake

can be adjusted based upon community preference.

Zurich. Table 8.3 shows how the cities/villages, who
provided maintenance budget figures, rank with regard

As noted above, when compared to the other cities/

to maintenance dollars per acre. Based on these figures,

villages on a population basis, Lake Zurich has a

Lake Zurich should work to increase the maintenance

relatively low parks per thousand population ratio (11.2)

budget, which coincides with the input received

of the agencies polled, with Cary having the highest

from staff about additional equipment and resources

(33.1).

needed to help maintain the parks, equipment and for
special event set-up and tear down.
Table 8.3 - Maintenance Budget Per Acre Maintained
(Land and Building)

Relative to number of athletic fields per 10,000 residents
(NRPA standard ratio), Lake Zurich (10.0) falls on the
high end of the group, above the average of all the
cities/villages polled (7.8 average fields). Grayslake has

City/Village Rank

Maintenance Budget Per Acre

Palatine

$3,951

Wauconda

$3,912

Vernon Hills

$2,282

Lake Zurich

$1,412

Cary, Mundelein, Palatine and Vernon Hills meet the

Cary

$1,035

NRPA’s standard of one pool per 20,000 residents. Lake

Mundelein

$1,772

Zurich, Crystal Lake, Grayslake and Wauconda do

Crystal Lake

$512

not meet the national standard, all with zero pools. It

Cost Recovery

the highest ratio of fields (11.5) while Mundelein has the
lowest ratio (4.9).

is important to recognize that those providers that do
not meet the NRPA standard do contain at least one
beach.

Please refer to the Budget and Funding Analysis
section of the report for a thorough summary of the

The quantity of community centers range from six (6) in

Lake Zurich Park and Recreation Department’s cost

Mundelein to one (1) in Wauconda. The total area square

recovery analysis. After a thorough analysis of each

footage of community centers ranges from 12,000 s.f. in

of the benchmarked agencies’ FY 2010-2011 budget

Wauconda to 146,000 s.f. in Palatine. Lake Zurich has

summaries, accounting practices prevent an accurate

five community center buildings that range in size and

comparison of each agency’s cost recovery (ratio of

amenities. While NRPA bases their community center

expenses over revenue).

guidelines on quantity per population, we are finding

Parks and Facilities
In regard to parks and facilities, Lake Zurich has a
variety of park types and facilities throughout the
Village. With several parks dedicated to native open
space, 3 community parks, 18 neighborhood parks, 11
pocket parks and 5 indoor facilities the Village provides
a diverse selection of places for its residents to recreate.
Since the agencies polled vary in size, a comparison of
parks and facilities is done on a per population basis.
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that a large amount of small facilities isn’t meeting
the needs of even one community center. Based on
NRPA guidelines, Lake Zurich is above average on the
number of facilities. However, this guideline does not
provide for the square footage and/or type of facilities
that should be provided. Additionally, the Village is
lacking a comprehensive center that may include a
fitness room, meeting rooms, administrative offices,
dance studios, a gymnasium, etc.

Gymnasium counts show that all agencies polled have

agencies, illustrating that regional standards are

less than the NRPA standard of one facility per 10,000

much higher than national guidelines. In general,

residents. Lake Zurich, Cary, Crystal Lake, and McHenry

outdoor facilities and amenities in Lake Zurich are

all contain zero gymnasiums in their systems. Grayslake

being met through the diversity and quality of parks

(0.50/10,000),

Palatine

throughout its system. The indoor facilities, though, do

(0.36/10,000), Vernon Hills (0.43/10,000) and Wauconda

not serve the needs of the community compared the

(0.50/10,000) each contain at least one gymnasium.

indoor recreation opportunities of the benchmarked

Mundelein

(0.54/10,000),

agencies.
NRPA’s

national

guideline

for

playgrounds

per

population is 1 playground per 1,000 population. Most

The total operational budget for the department per

of the communities with a population above 23,000

person (at $89.92) is above the national average

appear to be below the national guideline. Lake Zurich

of $67 (Trust for Public Lands (TPL), 2008) and the

(1.11), Grayslake (1.15), and Vernon Hills (1.17) are all

maintenance budget per acre for Lake Zurich, at

above the national guideline. Cary (0.96), Crystal Lake

$1,436 per acre, falls in the middle for the agencies

(0.43), McHenry (0.32), Palatine (0.35), and Wauconda

that provided maintenance budget figures. Also, in

(0.70) are all below the national guideline. Lake Zurich

evaluating average capital improvement funds, Lake

features 23 playgrounds. Wauconda features the

Zurich has the lowest annual operating budget, but

fewest playgrounds at 14 with Palatine featuring the

also one of the lower populations of the benchmarked

most playgrounds at 29.

communities. Lake Zurich’s per capita spending for
capital improvements was significantly lower than the

Key Findings

other communities.

The Benchmarking analysis evaluated Lake Zurich

When compared to the other cities on a population

against eight (8) comparable agencies in the region.

basis, Lake Zurich has the second lowest acreage per

These departments included Cary, Crystal Lake,

thousand population (11.2) of the agencies polled,

Grayslake, McHenry, Mundelein, Palatine, Vernon

but the number of athletic fields and playgrounds are

Hills and Wauconda; all nearby Illinois communities

higher than the other agencies polled. Lake Zurich is

that provide similar recreation, and park services. The

below average of the other agencies on community

Village of Lake Zurich serves a population of 20,000 and

centers and gymnasiums.

manages 228 acres of parkland (including native open
space areas). Staffing and money are required to
manage this parkland. Lake Zurich’s full-time employee
numbers are low compared to the other agencies, with
the part-time/seasonal labor being the third lowest of
the compared agencies.
Additionally, the Lake Zurich Park and Recreation
Department is at the lower end of the range in regard
to population size and acres managed by an agency.
While Lake Zurich is still over the optimal acres/1,000
population recommended by NRPA, it is important to
recognize that among the lowest of the benchmarked

Benchmarking Analysis 89

9

INVENTORY & CONDITIONAL ANALYSIS

9

INVENTORY & CONDITIONAL ANALYSIS

Introduction

Inventory Process and Methodology

The Lake Zurich park system includes 32 outdoor

The Inventory of the Lake Zurich Parks and Recreation

facilities/parks and 5 indoor facilities distributed across

system was completed and compiled in three steps:

the Village of Lake Zurich. The park system provides
a diverse selection of amenities through the variety

• Preliminary mapping and identification of
assets, based on aerial photography.

in size and programming at each facility. The largest

• Site visits and evaluation of the condition of

park, Paulus Park serves as the focal point for the parks

both indoor and outdoor recreation facilities

system. Other larger parks within the system contain

(completed in January 2011).

open space natural areas that provide trails and

• Processing and evaluating the results of site

undeveloped land. Developed parks include both

visit evaluations, as well as an assessment

larger and smaller facilities, including community parks

of

with athletic fields, playgrounds and restroom facilities.

(provided by Village staff).

the

maintenance

resources

required

The smaller parks also play an important role in the
system by serving the neighborhoods which surround

Conditional evaluations during the site visit in January

them, especially to children who often only have

2011 looked at both Primary assets (such as playgrounds,

access to where they can walk or bike. The smaller parks

open turf areas, ball fields, etc) and Secondary assets

include picnic tables, shelters, small playgrounds, and

(such as seating, bike racks, and restroom facilities)

seating. Overall, the Lake Zurich Park System provides

within each outdoor park facility. This visit included a

a comprehensive system of open green spaces and

comprehensive inventory which verified the data on

recreation facilities available for public use.

primary assets, noting the removal or addition of any
assets. Both the primary and secondary assets were
evaluated on a scale of 1 to 5 resulting in primary asset
and secondary asset scores and an overall score for
each facility (See the Mapping and Spatial Analysis
section of the report for a detailed breakdown of that
information)
For a detailed description of the Inventory Process and
Methodology, please refer to the Appendix.

92 Inventory & Conditional Analysis

Site Specific Inventory and Analysis:

Betty Park (0.3 acres)
Inventory: Betty Park is a small, undeveloped mini park

Mini Parks

located at the end of a dead-end residential street
(Betty Drive) that terminates without a cul-de-sac.

The smallest type of park, a mini park, is typically a

The Park lies immediately west of the rear portions of

site less than five acres. In recent years, another term,

commercial development that is located on the west

“pocket park,” has been used in some instances to

side of Route 12. From the street, a steep hill makes

identify a mini park. The park is designed primarily to

pedestrian access to the Park difficult and prohibits

attract residents who live within a quarter mile of the

access by the disabled. The south boundary of the

park. The park is generally a walk-to type park, meaning

Park blends into the adjacent residential property and

no parking facilities for automobiles are normally

it is difficult to determine where public property ends

found. Mini parks’ service levels are .25 to .5 acres per

and private property begins. No off-street parking

thousand residents and the service area is typically ¼

is available for visitors who must park on the narrow

mile radius.

street. No park identification sign exists and a park
rules sign is the only sign on the property.

Size normally prescribes these parks to be passive,
limited-activity park facilities. Common elements include
benches, playgrounds and tables in an attractively
landscaped setting. The parks are sometimes themed
to blend in with the surrounding neighborhood. Designs
sometimes match the existing homes, fencing, sidewalk
pavers, etc. A park of this size is not developed with
fields for league play or for community-wide events.
There are eight (8) parks classified as Mini Parks in the
Village of Lake Zurich:
• Betty Park
• Celebration Park
• Countryside East Park
• Jonquil Park
• Quail Run Park
• Warwick Park
• Wicklow West Park
• Zurites Park
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Celebration Park (.2 acres)

Jonquil Park (0.7 acres)

Inventory: Celebration Park is the newest park in Lake

Inventory: This mini park is surrounded by residential

Zurich. This old gas station corner lot was converted into

property, and contains child and tot play equipment

a public plaza with clock, benches and landscaping.

(ages 2-12). Curb cuts are needed at the play surface
edging in order to comply with ADA regulations.
Additionally, since the playground is very close to
the street, a barrier should be installed between the
playground and vehicles. Access to the Park is limited to
those able to walk from the surrounding neighborhood
because no parking is provided for visitors.

Countryside East Park (1.5 acres)
Inventory: This mini park consists of two separate parks
surrounded by residential property, separated from
Countryside East Soccer and Buffalo Creek Park by
Mill Grove Road. Much of the Park is located within a
floodplain and at least half of its area is located south
of Buffalo Creek, with no access from areas north of
the Creek. The area south of the Creek serves primarily
as a viewshed for neighboring residents and offers little

Quail Run (3.3 acres)

recreational value due to its lack of access and location

Inventory: This small park is used primarily for playground-

within the floodplain. The Park contains a playground

related activities. Most of the acreage within this park

(designed for ages 5-12).

is tied up in a naturalized detention. Arching walks
meander through the playground areas to provide
good connectivity and circulation. No parking is
presently provided. This park is a good example of a
well designed mini-park in the system.
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Warwick Park (0.5 acres)

Zurites Park (2.7 acres)

Inventory: This very small mini park with tot playground

Inventory: This mini park provides space for two large

is situated on a narrow lot between two residential

pieces of playground equipment and an open field

properties. An attractive split-rail fence defines the

(approximately 1-acre in area) for soccer or football.

entrance, but no parking is provided. Benches and

A playground with both tot and child play equipment

picnic tables are provided and seem adequate for its

(ages 2-12) has proper surfacing, transfer station and

size.

ground-level components, but requires accessible
paths to comply with ADA regulations. There is a
small parking lot (approximately 14 spaces), which is
adequate for full use of the park. The present layout
of the park is disconnected and there should be a
master plan design for the entire park in order to bring
it to desired standards. The inventory score for Zurites
Park is one of the lowest in the system and is in need of
improvements .

Wicklow West (0.3 Acres)
Inventory: This mini park contains a tot playground, is
located behind several residential properties, and is
accessible only through a narrow pathway running
between

adjacent

houses.

The

Park’s

location

discourages its use by all but the adjacent neighboring

Mini-Parks Analysis

residents, and this type of park location should be

Although these parks are small in size they play an

avoided in the future through more defined parkland

important role in providing amenities to several

dedication standards. An attractive split-rail fence

neighborhoods within the system, especially the youth

defines the entrance with new park signage, and the

of the community. Several of these parks are heavily

maturing honeylocust trees will eventually provide

used while some are simple owned by the Village and

a very nice, shaded entrance. Additionally, several

serve little to no value for the community. Celebration

evergreen trees provide good screening on the east

Park is the newest addition to the system and serves

side of the Park. No off-street parking is provided.

as a plaza focal point and passive seating area for
the downtown area. Although it is a positive that there
are a large numbers on Mini-Parks within the system,
there are several maintenance challenges that come
along with these facilities. The logistics of getting
maintenance staff to the parks as well as equipment
is time consuming and pulls manpower and resources
away from larger, more heavily used parks. In addition
the outsourced mowing and general maintenance of
these areas is an additional cost as well.
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Neighborhood Parks

• Heatherleigh Park
• Hunters Creek / Chestnut Corner Park

Neighborhood parks are found in most systems. The

• Kuechmann Park

park normally has 5 to 20 acres and typically serves a

• Manor Park

population living within ½ mile of the park. Neighborhood

• Oak Ridge Park

parks conceptually concentrate intense recreation

• Orchards Park

activities and facilities into a limited amount of space.

• Sonoma Park

Facilities typical to this park include:

• Sparrow Ridge Park

• Playing Fields

• Wicklow Ballfield

• Playgrounds

• Wicklow East Park

• Shelters
• Walking Paths

Braemar Park (7.0 acres)

• Restrooms/Concessions

Inventory: This neighborhood park offers a diverse

• Swimming Pool

mix of recreational activities given its limited area.

• Parking Facilities

Facilities at the park include a ballfield, a football/

It is important to note, parking is necessary for this type

soccer field, a playground, a basketball court and a

of facility due to its scope of activities and size. The

volleyball court. The park is located adjacent to Cuba

standard for parking is a minimum of seven spaces

Road, a major east/west collector road in the Village.

for the first ten acres and one additional space for

An attractive splitrail fence, new park signage and

each additional acre. This may vary based upon the

ornamental plantings define the park’s entrance. The

activities and program appeal. If team sport facilities or

existing parking lot is small, accommodating only 21

a special feature such as a swimming pool is included,

cars. The basketball court is located in close proximity

parking spaces in the range of 40 per field or greater

to neighboring residential property and is a part of the

will be needed.

basketball area overlaps with the parking area. The
playground was replaced recently and fully complies

Although the park is classified as a neighborhood park,

with ADA standards. There have also been recent

the scope of people served can vary based upon

improvements including a trail connecting to Cuba

densities and the number of other parks available.

Marsh, but additional trails and pedestrian marking

Typically,

serve

would increase circulation and pedestrian safety. The

between 10,000 to 20,000 residents, or one to two acres

park also has several portable facilities including bike

per thousand people, with a typical service area of ½

racks, a lock box, restroom facility and more.

one

neighborhood

park

should

mile radius.
The Village of Lake Zurich’s park system includes
seventeen (17) parks classified as Neighborhood Parks:
• Braemar Park
• Breezewald Park
• Bristol Trails Park
• Buffalo Creek Park
• Countryside East Soccer
• Countryside West Park
• Countryside West Soccer
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Breezewald Park (5.5 acres)

Bristol Trails Park (7.6 acres)

Inventory: Breezewald Park is a beautiful lakefront park

Inventory: This recently renovated neighborhood park

with valuable beachfront/lake access. The proximity of

contains a large soccer field and practice facilities.

this park to the Downtown Business District makes it an

Additionally, the park includes a playground, basketball

extremely important public space. A cluster of mature

court and loop trail with fitness stations. The playground

oaks on the shoreline dominates the park’s scenery

equipment meets regulations and is fully compliant

and frames beautiful vistas of Lake Zurich. The park

with ADA regulations. A new parking lot serves the

also provides an important visual amenity for passing

park adequately. This park is a great example of a

motorists on Old Rand Road. Additional landscaping

high quality Neighborhood Park with great aesthetic

is located at the southern edge of the park, including

characteristics, connectivity, circulation and a variety

a substantial natural landscape buffer that insulates

of amenities to serve a diverse population base.

the park from adjacent residential development. The
park is a popular picnicking destination, and serves
as the location of the Village’s annual Christmas
Tree Lighting. It contains a playground with relatively
new equipment suitable for children of ages 2-12
with proper safety surfacing. There is currently not an
accessible path to comply with ADA regulations to get
to the beach, although a pathway system is provided
and offers paved and lighted pedestrian access to

Buffalo Creek Park (7.6 acres)

the permanent toilet facilities. A 24-space parking

Inventory: This neighborhood park, located next to the

lot is provided for park visitors. The park also features

Staples Sports Complex and Countryside East Soccer,

beach access to Lake Zurich, although access to the

contains two recreation buildings, a soccer/football

beach and pier are based on an admission fee. Future

field and a large parking lot. The park’s buildings were

Village plans to connect Old Rand Road with Lakeview

constructed and formerly used as a sewage treatment

Place via the existing parking lot is a possibility for better

plant and are in average condition. The buildings serve

overall connectivity for future downtown development.

as classrooms for a daycare facility, with a play area

However, it will not impact the parking space quantity

attached. An irrigated soccer/football field is located

or access to the park.

uphill from the parking lot, which makes access difficult
for the disabled. However, an attractive footbridge
connects the parking lot to the playing fields at the
Countryside East Soccer Facility. The parking lot contains
over 100 parking spaces, which should provide more
than adequate parking for full use of this park, as well as
serving the adjacent Countryside East Soccer facility.
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Countryside East Soccer (10.1 acres)

Countryside West Soccer (4.8 acres)

Inventory: Countryside East Soccer is a neighborhood

Inventory: Countryside West Soccer Park is located

park with large open lawn areas used as soccer fields.

adjacent to residential property, the Lake Zurich

The open area consists mostly of floodplain from Buffalo

Middle School South Campus and Issac Fox School.

Creek but provides enough space for two small fields

It is primarily used as a pedestrian/bike cut-through

or one large field for games. An attractive footbridge

by students on their way to school. However, due to

provides access across the Creek from Countryside

its location and convenient 24-space parking lot, it

East Soccer to Buffalo Creek Park and allows the use

also contains a heavily used soccer/football field. The

of its parking lot, containing over 100 parking spaces.

parking lot is adequate for general use of the park, but

While this parking is located in an adjacent park, it is

is in poor condition and should be renovated in the

adequate for full use of the soccer fields.

near future. The condition of the parking lot’s asphalt
surface is deteriorating. There are very few shade trees
within the park and an unprogrammed half-acre turf
area, located north of the parking lot.

Countryside West Park (18.3 acres)
Inventory: Most of the acreage for this neighborhood
park is located along a thin perimeter of land
surrounding a 4-acre detention area. This narrow

Heatherleigh Park (1.6 acres)

strip (approximately 50’ to 60’ wide) is underutilized,

Inventory: This Park is one of three that contains tennis

and serves only to provide views from the adjacent

courts, which should be resurfaced in the near future.

residential properties. In addition, the detention edge

The play equipment (ages 5-12) was added to enhance

is choked with vegetation, and portions are degraded

the park. The playground surfacing and equipment

with invasive plant material. A 1.5-acre parcel west of

fully comply with ADA regulations. The park contains

the lake contains an entry sign, playground, picnicking

many young shade trees, plus a large pond at the west

areas and detention facility access, while a 1.5-

end with a small wetland attached. The small 5 space

acre parcel at the south end of the lake contains an

parking lot is adequate for full use of the park. The park

unprogrammed lawn area.

provides great views to the pond, although it would be
helpful to users if there was a connection between the
active areas and access to the pond.
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Hunters Creek/ Chestnut Corners (10.1 acres)

Kuechmann Park (8.3 acres)

Inventory: Chestnut Corners Park and the adjacent

Inventory: Kuechmann Park is mostly surrounded by

Hunters Creek Park offer a diversity of active and

residential property, except for a narrow extension

passive recreational opportunities. This combined

of its southern edge that stretches to the east side of

facility offers playgrounds, picnicking, natural areas,

Old Rand Road, opposite the northern shore of Lake

two ballfields and sand volleyball. An attractive split-rail

Zurich. A pier located across Old Rand Road offers lake

fence surrounds a 40-space parking lot without lighting,

access and a scenic view across Lake Zurich, although

which should be adequate to accommodate full use of

some shoreline erosion can be seen at this location.

the park. However, the ballfield backstops are in close

Kuechmann Park is linear in shape, with five acres of

proximity to Pheasant Ridge Drive and Foxmoor Lane.

mature woodlands. A converted residence located

The playground area contains child play equipment

within the park is currently being used for daycare and a

suitable for children 2-12 years of age but is somewhat

garage that is used for storage. Although maintenance

disconnected. There is a lack of trails within the park to

of this aging residential building has been undertaken

connect to the surrounding neighborhood.

in the past, it is in disrepair, and does not comply with
modern building and accessibility codes. Child play
equipment within the park is aging and needs to be
redone to enhance the play experience. The parking
lot contains only six delineated gravel spaces and is
inadequate to meet the combined needs of the park
and daycare center.
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Manor Park (7.5 acres)

Orchards Park (2.5 acres)

Inventory: Manor Park is a small neighborhood park

Inventory: This neighborhood park has several active

located in one of the Village’s older neighborhoods,

recreational uses squeezed into a relatively small space.

Lake Zurich Estates. Flint Creek, with its recently restored

The park is adjacent to residential and commercial

vegetative banks, bisects the park, and several

development and borders a wetland system. Vehicular

mature oak trees add to its scenic value. Recreation

access to the park is via a shopping center drive that

opportunities provided in the park are varied and

accesses the commercial loading docks at the rear of

include ice skating, soccer/football, playground and

the shopping center. The plantings in this area do not

picnicking. An asphalt path and an attractive footbridge

screen views to the unattractive loading docks for park

spanning Flint Creek connect these diverse activities.

visitors. Desirable views of the wetland from within the

The park’s playground includes tot play equipment for

park, however, have been blocked by vegetation. A

ages 2-5 and 5-12 playground elements. The 34-space

small field located within the park is used for tot soccer

parking lot is adequate to accommodate the full use

and a new playground contains child play equipment

of the park.

(ages 2-12). Parking (approximately 25 spaces) is not
striped but adequate spaces exist for the full use of the
park.

Oak Ridge Park (26.2 acres)
Inventory: This neighborhood park is across Lions Drive
from Oak Ridge Marsh Nature Park. There is a half court
basketball court adjacent to a sand volleyball court.

Sonoma Park (1.2 acres)

A playground with tot and child equipment provides

Inventory: This neighborhood park serves the residential

a variety of play features that fully comply with ADA

neighborhood surrounding it. Park amenities consist of

regulations. The 13-space parking lot is adequate for

two tennis courts, a tot lot and child’s play equipment

full use of this Park. Adjacent to the park to one side is

(designed for children 5 to 12). The park landscape

an attractive wooded area with open water and to the

is very attractive with ornamental plantings and

other there is a less desirable side of a Village storage

adequate screening.

building that the park shares an entry drive with.
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Sparrow Ridge (3.1 acres)
Inventory:

This

small

neighborhood

Wicklow East (8.0 acres)
park

offers

Inventory: This neighborhood park features active

a playground and a large soccer field within a

recreation opportunities such as a playground and a

neighborhood detention basin. Route 12 (Rand Road)

large irrigated soccer and football field. The playground

is screened from the park by a 6-foot stockade fence,

contains both tot and child play equipment (ages

but traffic noise continues to be an issue. The tot

2-12), and although it’s an older playground in the

playground has recently been upgraded and meets

system, it has proper surfacing and transfer stations.

ADA standards A few mature trees surrounding the

The presence of high power electrical lines and train

playground area provide some much needed shade

tracks adjacent to the park severely limit its potential

for the park. No parking is presently provided at this

for passive recreational uses. An attractive split-rail

park. The park is lacking trails for local neighborhood

fence and new signage defines the entrances to the

connectivity.

park. Two parking lots are utilized for this park. One
located on-site accommodates 24 spaces and the
other serving as overflow provide ample parking for the
full use of this Park.

Wicklow Ball Field (3.4 acres)
Inventory: The Wicklow Ball Field is located on a separate
parcel of property separated from the Wicklow East
Park, but has the ability to share parking based on their

Neighborhood Parks Analysis

proximity to each other. The ball field has a skinned

Lake Zurich’s neighborhood parks are primarily the result

infield and has approximately 25 parking spaces. This,

of subdivision developments since the 1960’s. Given

along with the adjacent parking lots, accommodates

the age of the community, some neighborhoods that

the parking needs for the park.

predate this period do not have access to a dedicated
neighborhood park.
It is apparent that there has been a large effort to
update the playgrounds within the neighborhood
parks throughout the system over the past 5 years.
These enhancements have helped refresh several of
the parks, for instance Quail Run Park, Sonoma Park
and Bristol Trails Park. There may be some additional
future opportunities within some of the parks to simply
replace the playground equipment or to redesign the
outdated playgrounds.
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A few of the Neighborhood Parks have attractive
ornamental

plantings

around

the

Community Parks

playgrounds,

although several parks are kept very low maintenance

Community parks are needed within a system to

with mostly just turf and little landscaping. Ideally, the

ensure that all users’ recreation needs and interests

aesthetics of the park are high priority and enhance

are addressed and included. This type of park expands

the users experience balancing the maintenance

beyond a local neighborhood and its amenities

needs and improvements are something that the

may sometimes appeal to several neighborhoods.

Village will have to keep in mind as additional funds

The concept behind community parks is to include

become available. Canopy trees could help some

essentially a one-stop facility for all recreation users. It

Neighborhood Park playground areas both in the

should include a mix of active and passive activities

aesthetics and provide much needed shade for the

and attract users of all ages. From sports fields to a

playground users.

community center, this type of park should provide as
many recreation and support services as possible. A

Permanent trail connections in several of the parks

park of this size and scope commonly has from 20 to

could serve an increasing need for trails and linked

75 acres; approximately 60 acres is considered a good

trail network for the Village. Other opportunities for

size for such expansive activities.

nature trails within parks could be utilized. Specifically,
at Orchards Park a path through the adjacent wetland

The service area for such a facility can vary based upon

has

pedestrians,

the size and scope of activities offered. For the Village

indicating the need for a more permanent nature trail

of Lake Zurich, the service area was determined to be

system. Adding a looped trail that connects throughout

a 3 mile radius based on the size of the community.

the park would help bike and pedestrian circulation.

However, a facility of this type may serve anywhere

Several other Neighborhood Parks that would greatly

from 50,000 to 80,000 people, or 5 to 8 acres per 1,000

benefit from trails system include Buffalo Creek Park,

people. User analysis is often based upon a service

Manor Park, Sparrow Ridge Park, Hunters Creek Park

radius where others in more urban areas may be based

Keuchmann Park and Countryside East Park

upon drive times.

There seems to be several opportunities for utilizing

Community parks have both day and night activities.

Keuchmann Park to a greater level. Its proximity to

Large facilities, such as a large indoor fitness/recreation

the core of Lake Zurich and to the downtown area

center or multi-field sports complex, can be placed in

provides an ideal location. The naturally wooded lot

such a park because of the amount of space available

also provides a great setting for a future amenity for

and ability to buffer from the surrounding community.

currently

been

established

by

the Village.
Three (3) community parks serve the Lake Zurich
community. These parks include:
• Old Mill Grove Park
• Paulus Park
• Staples Park
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Old Mill Grove Park (21.0 acres)

activities, large tot and child playgrounds, little tikes

Inventory: This large community park contains one of

soccer field, modular skatepark, sledding hill, open

the healthiest native landscapes in the Department’s

play area, bocce ball area, horseshoe pits, ice skating

park system, as recent restoration efforts on the large

and volleyball). An attractive ornamental fence and

wet-prairie have been very successful. A 4-foot wide trail

landscaped berm defines the Park’s edges and several

around the prairie provides a nice passive recreation

specific use areas.

opportunity, while the park’s active recreation spaces
include a large open field used for soccer, a sand

A large, sheltered beach is available for swimming, but

volleyball court and a playground with tot and child

needs to be made more accessible to comply with ADA

play equipment (ages 2-12). Attractive ornamental

requirements. The steep banks on the east edge of the

plantings surround the playground, and the landforms

park have been restored for better access to the Lake

help to define the park’s spaces. The 24 space parking

edge. The centrally located restrooms and concession

lot seems disconnected and undersized for the park.

stand offer convenient services for Park users but are in

Additional trails throughout the park, particularly within

need of improvements with better air flow during the

the native landscaped areas, would better connect

summer months. A modular skatepark is located on the

adjacent neighborhoods to more of the amenities that

southwest area of the park. Several other amenities in

the park has to offer.

the park, such as benches, plastic waste receptacles
and lighting, could be updated with more attractive
and consistent fixtures to establish a stronger sense of
identity for this Park and convey its importance as the
Village’s premier facility. The parking lot (100+ spaces)
is adequate for full use of the park (except for the
Village-wide events held there, when grass parking and
shuttle buses are provided). Entrance monumentation,
landscape buffering and parking lot redesign should be
considered high priorities. Bike racks are also needed
to take advantage of a new trail system.

Paulus Park (41 acres)
Inventory: This large community Park is the “crown jewel”
of the Village’s park system. Paulus Park is situated on
a large, upland portion of Lake Zurich’s western shore
and is adjacent to the Village’s primary transportation
corridor, Route 12 (Rand Road). The heavily wooded site
contains mostly passive recreational uses (picnicking,
sunbathing, non-motorized boat launch, fishing, stage
performances and bird watching) as well as some
active uses (swimming, splash pad, other beach
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Staples Sports Complex (10.8 acres)

safe path with mile markers and signage. Old Mill Grove

Inventory: This community park serves as the primary

Park currently has a looped trail but it is believed that

active recreation facility in the Village. Six of the

there are further opportunities to connect that park to

Village’s eleven ballfields are located in this park.

the surrounding neighborhood. Staples Park, Buffalo

Each field offers dugout and perimeter fences, plus

Creek Park and Countryside East Soccer and Bristol

backstops. The Lake Zurich Youth Baseball Association

Trails have recently been connected via a new trail

maintains the turf for each ballfield. Somewhat recent

between Staples and Buffalo Creek Park and existing

improvements to this park will help reinforce the identity

sidewalks between Buffalo Creek Park and Bristol Trails

of the complex and convey its importance as a major

Park.

recreation facility for the Village. Addition of basketball
courts, playground, shelter and tennis courts helps add

Year-round recreation opportunities are important

a variety of used to the complex. The existing parking

to a successful system and Community Parks are

lot appears adequate for full use of the Complex.

essential to these types of activities. Opportunities to
enhance activities with facilities such as a warming
house for ice skating on Lake Zurich and additional
winter programming such as sledding events at the
south end of Park will help encourage the use of these
amenities. As far as summer programming, there may
be an opportunity for a larger outdoor amphitheatre
in the central core of Paulus Park that can host larger
concert events and outdoor movie events during the
summer and capture views to the lake as a backdrop
to the stage. Additionally, development of an iconic,
themed regional playground within one of Lake Zurich’s

Community Parks Analysis

Community Parks would help serve as a destination for

Paulus Park is fairly well maintained and very heavily

the community that would draw a large user group.

used. This high use has resulted in a well used park,
creating both challenges and opportunities. Some

Lake Zurich’s community parks contain assets that

facilities such as the restrooms are outdated and

are well used by residents and attract visitors from the

sometimes even unsanitary. Vandalism is another

surrounding region. The great majority of park elements

frequent issue at all restroom facilities in Village parks.

in the Community parks are well maintained. Recent

The restroom at Staples Park has to remain locked due

improvements to Staples have given the park a fresh

to chronic vandalism.

new look and added a wide variety of amenities. The
addition of shelters within the baseball complex could

Pedestrian circulation could be improved in all of the

be added to provide shade and rain protection for

Community Parks. A more regional look at the trail

spectators during events. Also, a perimeter loop trail

connections around Lake Zurich and between the

would facilitate pedestrian circulation and add to

parks is needed to fully understand the opportunities

available recreation opportunities.

and constraints. There may be opportunities to create a
Lake Zurich Trail that connects Paulus, as the trailhead,
around the lake to Breezewald Park and through the
Promenade - creating a more pedestrian friendly and
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Regional Parks

such as walks, natural areas, shelters and visual or
physical access to water.

The largest park typically found within a system is the
regional park. These parks are normally found in large

Bird Observation Area (1.5 acres)

park systems. The size of a regional park varies from 50 to

Inventory: This shelter area perched atop the Oak

250 acres, depending on the type of activities and the

Ridge Marsh. The recently constructed shelter added

amount of use. The service radius for this type of facility

a passive seating and observation area as a unique

is based upon drive time and is typically within an hour’s

amenity within the Village. The Village has installed

drive of most users. Conceptually, the regional park is

security cameras to help deter vandalism at the

to provide large natural areas that can be accessed

shelter.

through a variety of means, from roadways to hiking
and biking. Also, based upon the locale, it can have
unique recreation areas, such as a water park, sports
complex or equestrian facility coupled with natural
areas. Regional parks are unique to the general area.
Prototypical or preferred amenities vary.
The Village of Lake Zurich does not own or manage
any Regional Parks.

Special Use Parks
Oak Ridge Marsh (18.1 acres)
Special use parks are designed to meet the needs of a

Inventory: This nature and neighborhood park contains

specific user group. An example of a special use park

a large wetland adjacent to the Lake Zurich shoreline

would be a golf course, zoo or a museum. A typical

and a floodplain adjacent to Echo Lake and is currently

characteristic of these parks is that they are often

being maintained by the Oak Ridge Marsh Conservation

good revenue generators. If maintained and properly

Group. A large trail network seems to be heavily used

staffed, these parks can provide a substantial cash flow

by the community. The park’s size and location allow

for the designated entity. These facilities can vary in

it to serve as a key habitat connection between Lake

size according to the demand and type of layout. For

Zurich and Echo Lake.

example, a regulation size, par 72 golf course would
need at least 140 acres, while an executive style (par
60) layout may only require 100 to 120 acres, based
upon amenities such as driving range and practice
facilities.
In addition to the parks previously noted as both Mini/
Neighborhood/Community Parks and Special Use
Facilities, there are three (3) Lake Zurich facilities that
are specifically Special Use Parks: Bird Observation Area,
Oak Ridge Marsh Nature Park and the Promenade.
These facilities total 20.1 acres and include amenities
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Promenade (.5 acres)

Greenways

Inventory: This ornamental linear park is effectively a
right-of-way design enhancement that also functions

Greenways (a.k.a. – trails) have become one of the

as a scenic overlook and small gathering place. The

most popular family recreation amenities across the

primary use is passive seating and for pedestrian

country. The value of greenways in terms of recreation,

walking access around the lake, although it serves

education and resource protection is invaluable.

as an aesthetic entry to the lake and the downtown

Greenways serve as linkages between cities, parks,

area.

schools, commercial areas and neighborhoods. They
provide a safe mode of transportation that preserves the
environment. Typically, greenways can be anywhere
from 10 to 12 feet wide and can be paved or natural
surface. When developing a greenway system, corridors
should be identified where people will access the area
easily and connect elements within the community
and incorporate all the characteristics of the natural
resource areas. Greenway corridors should be no less
than 50 feet in width except in neighborhoods, where 25
feet may be acceptable. Greenways can be located
in a variety of settings and can be utilized for active

Special Use Parks Analysis:

and passive recreation activities. Ecologically speaking,

Oak Ridge Marsh and the Bird Observation Area are

they are typically located along natural environments

set in a exceptional natural setting providing residents

such as rivers, ridgelines and coastal areas. These trails

and visitors with trails, wetlands, wooded areas,

provide connections to nature.

bird watching, picnicking and other recreational
opportunities.

Whispering Creek Trail (9.5 acres)
Inventory: This natural trail corridor provides surrounding

The floodplain forest and large wetland connected to

residents two different looped trails/boardwalks that

Lake Zurich has been a focus of a large restoration effort

run adjacent and through to the wetland natural area.

of a local volunteer group, Oak Marsh Conservation

This crushed stone trail provides a natural character to

Group, over the past years. Based on the strong

the Greenway, although needs to be replaced every

support for natural areas and trails, there are continued

1-2 years.

opportunities for the Department to enhance the
natural experience of this park as well as others within
the system with signage, boardwalks and continued
support of the conservation group.
Lake Zurich’s other special use facilities play an
important role in the park system. The Promenade
provides a unique asset that serves as a gateway to
the downtown area and an aesthetic overlook of Lake
Zurich.
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Greenway Analysis
This is a very small percent of the parks system and

Lions Park is a three-acre park owned and maintained

with only one park classified as a greenway is a little

by the Lions club located in the heart of the Downtown.

misleading. There are several areas within existing parks

Given its prominent location at the heart of the

that serve as greenways and trail corridors. However,

Downtown, continued partnership/programming of

there are opportunities to add interpretive signage,

this park should be explored so that the site remains

boardwalks, nature trails and educational elements

public open space and is programmed in conjunction

along the greenways in the system, as well as expand

with other Village parks.

this system regionally to connect to major destinations
within the Village as well as adjacent jurisdictions.

Lake Zurich YMCA
The Foglia YMCA facility is located on Old McHenry

Alternative Providers

Road in the northeast corner of Lake Zurich. Use of the
facilities at the “Y” is limited to paying members and

In addition to the parks and recreational facilities

rates are comparable to other private providers. These

operated and either owned or leased by the Lake

facilities include:

Zurich

Parks

and

Recreation

Department,

there

• A 7,000 square foot Wellness Center with

are a variety of other recreational facilities located

fitness equipment, a free weight area and

throughout the planning area. While these resources

cardiovascular equipment

do not constitute part of the Village’s public park and

• A 25 foot high indoor rock climbing wall

recreational system, they are nevertheless important

• A high ropes adventure course

when evaluating how well the Village’s planning area

• An indoor family sports center including a

is served by recreational opportunities in general.

swimming pool

Their existence will not, however, have a significant

• 2 junior basketball courts

influence on the Village’s park and recreation planning

• A youth activity area

because private or semiprivate facilities are not

• A maze play center for young children

accessible to everyone and their long-term existence

• Aerobics and multipurpose rooms

is not guaranteed. Some of the sites of the facilities

• The Ela Township Senior Center

might, however, present opportunities for future Village

• An outdoor playground, sports court, soccer

acquisition and hence contribute to the expansion of

field and sand volleyball

the Lake Zurich recreational system. Most of the private
facilities are active rather than passive in nature. Some
of these private facilities provide important areas of
open space (e.g. Lions Park) that contribute to the
overall character of the community and break up the
urban area. Several of these facilities are discussed in
more detail below.
Ela Township Parks
The 14-acre Knox Park is located within the Village
but is owned and operated by Ela Township. This Park
provides the site for the Flames Youth football activities
and also features a playground.
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Kits Sports Center
The Kits Sports Center is a large commercially-operated
facility. It’s published mission“…is dedicated to offering
recreational and fitness programs for children and
adults on a competitive and recreational level. Our
commitment is to provide a safe, positive environment
for the whole family.” The Center requires membership
and contains indoor soccer (athletic) fields, a large
gymnasium, party and program rooms, batting cages
and locker rooms. Sports-themed programs and
leagues are offered for all ages including programs for 2
year olds and their parents. Among the sports available
are basketball, baseball, floor hockey, volleyball and
soccer. Also offered are supervised birthday party
packages and private rental opportunities.

Home Run Sports and Fitness
Homerun Sports and Fitness is a 34,100 square foot
sports complex that offers a wide range of services and
programs for residents of Lake Zurich and surrounding
communities. They provide youth sports programs and
activities in a comfortable family friendly environment.
These programs include workshops, clinics, leagues and
private lessons for baseball, softball and basketball.
Home Run Sports also offer speed and agility training
for all levels, ranging from the beginner all the way to
the most advanced. They also offer a Jazzercise class
every weekday morning.
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Department Overview

Resource Analysis

Lake Zurich’s parks maintenance operations are

According to the proposed 2010-2011 budget proposed

handled by the Village’s Public Works Department.

by the Village’s Public Works Department has 4 full-time

Parks Maintenance was recently restructured and as of

personnel that are dedicated to parks maintenance.

May of 2010 is now managed under the Public Works

However, per staff input, it is important to recognize that

Department, rather than in conjunction with Recreation.

this is based on accounting practices, not dedicated

The Department is charged with maintaining Lake

staff or time for parks maintenance. There are 32 parks

Zurich’s 32 parks. It is important to recognize that the

and recreation facilities requiring routine trash removal,

Village’s organizational structure which separates

general maintenance and snow removal. It is worth

parks maintenance and recreation programming has

noting that mowing and other general maintenance

historically been atypical of government agencies

items are contracted out and that athletic associations

and parks and recreation systems of Lake Zurich’s size,

are required to maintain the fields that they use.

yet is becoming more common as budgets tighten.
Figure 10.1 illustrates an organizational chart of the

Public Works is charged with administering contracts

Department:

(i.e. – building custodial maintenance, mowing, and

Figure 10.1: Public Works – Parks Maintenance Organizational Chart

Deputy Public Works Director
City Engineer

Parks Superintendent

Parks Lead
Maintenance Worker (2)

Maintenance Worker II (1)
Source: Lake Zurich Public Works Department
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Building
Maintenance Superintendent

some turf maintenance of ballfields) and inspecting
the maintenance of landscaping and facilities to
ensure compliance with contract standards. It was

Table 10.1: Allocation of Maintenance Man Hours
Tasks

Percentage of Man
Hours

noted by staff that there have been challenges with

Parks Maintenance

82%

ensuring these standards are met, which has resulted

Parks Maintenance-Overtime

3%

in high turnover of contracted companies. They also

Park Administration

5.5%

assist the Recreation Department in facilitating setup

Outdoor Ice Rinks

1.5%

and cleanup for special events, summer youth camps

Ice and Snow Removal

3%

and 4th of July festivities.

Trash Removal

5%

Maintenance Staff and Training

Best Practices

If additional maintenance staff is hired, it will be important

Based on a total amount of 231.9 acres which are

that the Department continue to train personnel in more

maintained by the Department, each funded full-

than one facet of the job. For example, specific to parks

time employee maintains approximately 57.9 acres

and turf maintenance, it would be beneficial for more

of grounds. This total includes sports fields, general

than one worker to be certified as spray technicians,

park areas and park parcels. This figure is very high

in case another employee, who typically performs the

compared to agencies reviewed nationally. The

task, is not available. There may be an opportunity to

national average is 15 acres per full time staff. Table

utilize internal staff for smaller project to save on the

10.2 shows a representative sample of agencies the

amount spent on contracted work.

Norris Design team has analyzed and their land area
maintained to employee ratio.

It is also important to consider staffs’ training to maintain
parks and facilities that may be developed or added
to the system in the future. For example, if additional
naturalized open spaces, which was a high priority
during the Community Input process, are added to the

Table 10.2: Land Area Maintained to Employee
Ratio
Jurisdiction

Ratio

Lake Zurich, IL

57:1

Palatine, IL

19:1

system, (which often include stands of native vegetation

Groton, CT

69:1*

and forest) it will be important to have staff trained to

Atwater, CA

11:1*

understand proper weed and forest management in

Wauconda, IL

26:1

order to maintain these unique resources as well as to

Rockdale County, GA

76:1*

Grayslake, IL

49:1

Lexington-Fayette County
KY

21:1*

operate necessary equipment and supplies. Table 10.1
illustrates the current allocation of staff’s time toward
parks maintenance (separate from other Village lands
and facilities maintenance.)
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It is important to note that the jurisdictions with an asterisk

In order to program for maintenance, it is important

(*) also care for the urban forest and tree canopy.

to understand the time requirements for maintenance

These activities can challenge maintenance crews due

operations. One method to gain a better understanding

to the reactive nature of caring for or removing trees.

of time requirements is to use established labor ratios.

Nevertheless, Table 10.2 supports the staff’s input that

Table 10.3 provides a chart of maintenance labor

they are extremely short-staffed, which has resulted

ratios developed by the National Recreation and Park

in not only a decline in maintenance levels to parks

Association (NRPA), which can be used to assess and

and facilities, but also the cancellation of recreation

increase the efficiency of current maintenance tasks

programs, such as the Haunted House, Concerts in the

and guide management as additional staff is added.

Park and Fall Fest, due to a lack of manpower to setup
and clean up for events.
Table 10.3: Labor Ratios for Selected Parks Maintenance Activities
Task

Labor Hours

Mowing 1 acre, Flat Medium Terrain at Medium Speed
20” walking

2.8 per acre

24” walking

2.2 per acre

30” riding

2.0 per acre

72” (6-foot) riding

.35 per acre

Bush Hog

.25 per acre

Trim
Gas Powered (weed eater)

1.0 per 1,000 linear ft.

Planting Grass
Cut and Plant Sod by Hand (1.5’ strips)
Cut and Plant Sprigs by Hand (not watered)
Seed, by hand
Overseeding, reconditioning

1.0 per 1,000 sq. ft.
10.9 per 1,000 linear ft.
.5 per 1,000 sq. ft.
.8 per acre

Fertilize Turf
24” sifter/spreader

.16 per 1,000 sq. ft.

Hand-push spreader 36”

2.96 per acre

Tractor-towed Spreader, 12”

.43 per acre

Weed Control
Spraying herbicide w/fence line truck, tank sprayer, 2 ft.
wide, 1” within fence

.45 per 1,000 sq. ft.

Leaf Removal
Hand-rake leaves

.424 per 1,000 sq. ft.

Vacuum 30”

.08 per 1,000 sq. ft.

Planting Trees
Plant Tree, 5-6 ft. height

.44 per tree

Plan tree, 2-3.5” diameter

1 per tree

Street Tree Removal

13 per tree

Street Tree Stump Removal

3.5 per tree

Tree Removal

Park Tree Removal

5 per tree

Park Tree Stump Removal

2 per tree

Source: NRPA
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Maintenance Budgeting

Based on the estimated $10.50/hourly rate for Lake
Zurich’s maintenance staff, the estimated required

The 231.9 acres that the Department maintains

maintenance budget per acre per year for the region

equates to a significant amount of property within

is $2,168. Therefore, the maintenance budget per acre

Lake Zurich. The park maintenance budget is included

per year for Lake Zurich ($1,412) falls well below that

with the Public Works Department budget, and the

estimated maintenance budget for the region.

park maintenance budget for FY 2010-11 is figured to
be $327,421 total. This equates to $1,412 per acre per

In FY 2010-11, personnel costs made up 27.3% of the

year, which has declined significantly since FY 2007-8

budget for Parks Maintenance ($89,386). Due to

($2,621/acre). This figure includes park maintenance

increased costs for health care and pension programs,

as well as the other general improvements (not capital

agencies nationally have adjusted personnel and

funds).

fringe benefit costs upward. Specific to Lake Zurich,

Table 10.4: Parks Maintenance Budget Per Acre Per Year

major budget cuts as well as rising overhead costs has
resulted in an increased in outsourcing, decreased

Fiscal Year

Budget

Per Acre Per Year

staffing levels and a decline in maintenance levels. See

2007-2008

$607,903

$2,621

Table 10.5 which shows personnel services costs and

2008-2009

$500,030

$2,156

2009-2010

$432,086

$1,863

associated percentage of overall budget.

2010-2011*

$327,421

$1,412

Table 10.5: Personnel Costs as a Percentage of Budgets
Jurisdiction

Percentage of Budget

It is also important to note that in comparison to

Hanford, CA

74%

other agencies in the area, Lake Zurich’s per capita

Groton, CT

73%

spending is significantly lower than the regional
average of $2,125/per acre spent by the agencies
Lake Zurich benchmarked itself against. Please see
the Benchmarking Analysis section of the report for
additional detail.

Atwater, CA

79%

Columbia, SC

68%

Alexandria, LA

83%

Source: Representative Agency Budget Documents

Analysis

Per Northern Arizona University’s Parks and Recreation
Management Department PRM423 Recreation and
Facility Planning Course, and the formula used from
NRPA (Maintenance labor standard of 118 staff hours
per acre per year):

An anomaly of this Department is that maintenance
is not housed with Recreation, but in Public Works.
Additionally, the bulk of the maintenance for Lake
Zurich’s park’s landscaping and turf is contracted
out which differs for other agencies nationally. For

Per acre /per year maintenance cost
=
118 staff hours x average hourly rate
+
75% for equipment and supplies

most municipalities of Lake Zurich’s size, due to the
diverse parks and recreation areas within the Village,
park maintenance is most commonly placed within
recreation as a result of the need to communicate
about the activities occurring throughout the year.
Further, park needs are typically more focused on turf
and the environment while public works historically
has targeted resources on infrastructure needs (roads,
sewer, etc.).
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Staff has indicated that this separation from Public Works
and Parks and Recreation has created challenges
in communications, a reactive approach to park
maintenance, and a decline in dedicated staff and
resources towards parks maintenance. Therefore, the
quality and level of park maintenance has declined
over the past year – not due to lack of effort, but lack
of resources. Additionally, declining budget have
resulted in significant deferred maintenance- routine
maintenance such as resurfacing, mulching, and
weeding do not happen as often as they should.
Furthermore, there is not currently a lifecycle assessment
program in place to plan for needed equipment
replacement.
The Department spends approximately $1,412 per acre
to maintain the parks. In areas within this region the cost
spent for best practice agencies is closer to $2,125 acre
(accounting for general parks as well as specialized
turf areas and trails). Without an increase in allocated
resources to parks, the Village will not be able to meet
community expectations for maintenance levels.
Table 10.6: Comparative Maintenance Budge Per Acre
Jurisdiction

Maintenance Budget per Acre

Palatine, IL

$3,950

Vernon Hills, IL

$2,282

Wauconda, IL

$3,912

Cary, IL

$1,035

Mundelein, IL

$1,771

Lake Zurich, IL

$1,412

It is also important to work to increase the sustainable
practices of the Village. For example, the Public
Works Department should avoid the use of chemicals
in areas where children play, assess efficiency of
irrigation systems (i.e. - uniform system types for efficient
maintenance and part replacement), increase the
use of native vegetation in non-field areas to reduce
mowing costs, and promote the use of motion sensing
lights in buildings – classrooms and multi-purpose type
rooms.
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GIS MAPPING & SPATIAL ANALYSIS

A project of this nature lends itself well to a digital,

Excel workbook format. The workbook contains the

geographic-based

formulas required for future score and asset updates

property

and

primary

asset

inventory. Geographic Information Systems (GIS) was

related to each location.

utilized for this process and permits the rapid assembly
of mapped materials and spatial analysis related to

The Norris Design team created a Park and Recreation

the properties, primary asset inventory, demographics,

Facility Atlas, detailing the known primary assets and

etc.

simple location of each outdoor recreation location.
All primary assets were reviewed in the field for location

GIS Data Gathering Process

accuracy, assessed in regard to condition and
maintenance, and then were catalogued into the GIS

The Norris Design team utilized standard online imagery

database. Once the inventory was deemed complete

resources, existing graphics and existing GIS data to

by the Norris Design team – it was submitted to Village

support the GIS data development required to support

staff for review and approval. The asset inventory is

32, site-based inventory assessments and subsequent

current as of March 2010.

spatial analysis:
• Corporate limits

The Norris Design team assembled the data layers and

• Road centerlines of primary roads

aerial photography within ArcGIS software. ArcGIS was

• Railroad centerlines

employed for all data creation, inventory MapBook,

• Village park locations and classifications

and spatial analysis. Additionally, Photoshop and

• Primary park asset locations

InDesign were used for document maps. The use of this

• Water bodies (i.e. - lakes, ponds and water

software is widely accepted and is standard for GIS-

treatment facilities)

based projects.

• Barrier analysis data used within the Level of
Service (LOS) analysis

GIS Analysis

The layers created by the Norris Design team comply

Following the primary data gathering process, the

with spatial data standards that may be employed

data was used to generate a series of additional GIS-

by the Village of Lake Zurich and its end users. At

based, analytical layers and maps used to determine

the completion of the Master Plan process, this data

radius-based Level of Service (LOS) coverage for the

will be supplied to the Village of Lake Zurich staff for

recreation facilities for each location. The LOS analysis

acceptance and long-term use within their own GIS

includes the cumulative relationship of each facility’s

network in ESRI’s ArcGIS™ software data and layer

location, service area, and conditional assessment

format. A detailed database of this data gathering

scores - resulting in a variety of maps detailing the

effort will be delivered in ArcReader and MS Office

Village’s cumulative and average LOS. Each park
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classification was assigned a radius service area,
which were largely guided by NRPA standards, with

One item to note is that while a geographic area

customizations made based on usage patterns and

may have many facilities within proximity to it, if the

the land base of the Village of Lake Zurich. Table 11.1

cumulative quality (conditional assessment) of the

illustrates the classification and the service area radius

multiple facilities is low then the overall area will have a

assigned to each type of park or facility.

lower level of service. The same also applies if an area
has a higher density of adequate or above adequate

Table 11.1: Park Classifications and Service Areas

parks, then the overall LOS in the area in proximity to

CLASSIFICATION

STANDARD LOS
RADIUS

BARRIER-BASED
LOS RADIUS

those parks will be high.

Mini Park

0.25 Miles

0.50 Mile

Overview - Average Level of Service Maps

Neighborhood Park

0.50 Miles

0.50 Mile

Greenway

0.50 Mile

0.50 Mile

Community Park

3 Miles

0.50 Mile

Special Use Park

3 Miles

0.50 Mile

The insets on Maps B and C illustrate the average Level
of Service across the various geographic areas of the
Village, based on the highest possible cumulative
conditional assessment score in comparison with the

Mapping and Spatial Analysis

actual cumulative conditional assessment of all indoor
and outdoor facilities for each area. The analysis

Overview - Cumulative Level of Service Maps

provides a simplified view of the general (average)
level of service, regardless of concentrations from

Maps B and C were created by graphically illustrating

multiple, neighboring recreation locations. Areas where

the cumulative scores for each park and indoor facility,

the average falls below the desired LOS should be

based on the conditional assessment and inventory

targeted for potential improvements to existing parks

performed by the Norris Design team. The cumulative

and recreation facilities and/or creation of additional

scores for each asset were used to create a percent

recreation facilities. However, it is important to note

evaluation of each park or facilities’ total maximum

that deficient areas may also fall within locations

score (i.e. - 60.00% out of 100% = adequate). The

where improved or additional services are not required

percentage-based analysis is displayed within the inset

or justified – such as industrial, commercial or otherwise

maps provided with each primary map. It should be

undevelopable areas.

noted that local public schools are not made available
to general public access and therefore are not included

Table 11.2 illustrates the overall conditional assessment

in the mapping and analysis of service.

provided to each facility within the Village’s park
and recreation system. It is important to note that the

These maps illustrate the cumulative Level of Service

Primary Asset score is weighted to account for 75%

(LOS) provided to the different geographic areas of the

of the Overall Score and Support Assets contribute to

Village, based on the overall conditional assessment

25% of the cumulative score (see the Appendix for a

of parks and recreational facilities and the overlay of

complete set of Inventory Sheets).

these facilities’ service areas (see GIS Analysis Section
of the report). Areas with higher LOS (green) have a
greater quantity and quality of parks and recreational
facilities. Areas with lower LOS (red) have less access to
adequate parks and recreational facilities, based on
their geographic location.
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Table 11.2 - Lake Zurich Parks and Facilities Cumulative LOS Scores
CLASSIFICATION

LOCATION

ACRES

OVERALL
SCORE

PRIMARY ASSET SUPPORT ASSET
SCORE
SCORE

Community Park

Old Mill Grove Park

21

56%

57%

54%

Paulus Park

41

77%

77%

76%

Community Park/
Special Use Park

Staples Park

10.8

92%

96%

83%

Neighborhood
Park

Braemar Park

7

73%

72%

74%

Neighborhood
Park/Special Use
Park

Mini Park

Breezewald Park

5.5

74%

75%

71%

Bristol Trails Park

7.6

94%

94%

95%

Buffalo Creek Park

7.6

75%

80%

58%

Countryside West Park

18.3

62%

63%

58%

Heatherleigh Park

1.6

58%

60%

53%

Hunters Creek Park

10.1

64%

67%

55%

Kuechmann Park

8.3

44%

43%

45%

Manor Park

2

61%

60%

64%

Oak Ridge Park

26.25

68%

67%

72%

Orchards Park

2.5

77%

87%

46%

Sonoma Park

1.2

90%

93%

78%

Sparrow Ridge Park

3.1

82%

90%

57%

Wicklow Ballfield

3.4

59%

60%

54%

Wicklow East Park

0.6

58%

60%

52%

Countryside East
Soccer

10.1

65%

70%

51%

Countryside West
Soccer

4.8

64%

67%

56%

Betty Park

0.3

39%

40%

36%

Countryside East Park

1.5

83%

90%

63%

Jonquil Park

0.7

58%

60%

52%

Quail Run Park

3.3

85%

90%

69%

Warwick Park

0.5

89%

100%

55%

Wicklow West Park

0.3

44%

40%

56%

Zurites Park

2.7

49%

50%

47%

Mini Park/Special
Use Park

Celebration Park

0

99%

100%

96%

Special Use Park

Bird Observation Area

1.5

75%

70%

90%

Oak Ridge Marsh
Nature Park

18.1

92%

100%

68%

Promenade

0.5

91%

95%

78%

Whispering Creek Trail

9.5

59%

60%

55%

Greenway
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Map A - Public Recreation Facilities
Locations
Map A serves as a quick reference regarding the
locations, types and names of the public recreation
facilities within the Village of Lake Zurich’s municipal
boundaries. This map includes all of the facilities under
the management of the Village. This map also serves
as a visual tool in displaying the classifications assigned
to each facility, as well as a comprehensive view of the
geographic locations of the facilities.
In looking at Village parks and facilities, Lake Zurich has a
good distribution of Village-owned facilities and various
classification types. In particular, neighborhood-level
parks are well distributed. Generally, the northeastern
area of the Village does not have as many facilities.
However, that quadrant is dominated by non-residential
use – so neighborhood park distribution is adequate.
Three community-level parks are well located with
Paulus Park along the western shore of Lake Zurich and
Staples and Old Mill Grove Parks located in the east
side of the Village south of Main Street.
Lake Zurich is largely divided by man-made barriers that
include US Highway 22, Main Street, connector level
roadways, and one railroad corridor. Other items to
note when discussing the layout of the Village and the
current distribution of services are the large sectors of
commercial/business/industrial developments located
in the NE and along US 22/Rand Road as well as the
dominate feature of Lake Zurich itself.
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Map A - Public Recreation Facilities Locations
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Map B – Public Recreation Facilities Map
This map provides a comprehensive analysis of the
entire Lake Zurich Parks and Recreation system. The
analysis was constructed using the standard level
of service radius (see Table 11.1) for each facility
classification. Buffer radii vary from 0.25 mile to 3 miles.
The highest cumulative LOS (indicated by the darker
green gradient) is located south of Main Street and
east of Buesching Road in a largely residential area
served by 2 community parks, 3 neighborhood parks,
and 3 mini parks. Other well served areas include the
area southwest of the intersection of US 22/Rand Road
and Main Street, as well as the area northeast of Lake
Zurich. Most of the large areas that appear as being
underserved tend to fall within non-residential areas
and therefore are less significant when discussing
distribution of services.
This map illustrates the average Level of Service
facilities across the various geographic areas of the
Village. 100% of the Village is being served by at least
one recreation facility. The influence of highly ranked
Community level facilities such as Paulus and Staples
Parks becomes evident with coverage established
by their large 3-mile service radii. As a result, 100% of
the Village has service at or above a 70% average –
including the large crescent shaped sector that attains
scores greater than 80%.
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Map B – Public Recreation Facilities Map
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Map C - Impact of Barriers upon Level of
Service

intersection of Main Street and Old Mill Grove
This map illustrates impact of barriers on the average
Level of Service for facilities across the various

This map provides an understanding of how physical

geographic areas of the Village. This specialized

barriers impact the level of service in Lake Zurich and

analysis shows that 58% of the Village is being served by

illustrates the cumulative Level of Service (LOS) of

at least one recreation facility – leaving a deficiency of

facilities to pedestrian and bicyclists for the different

42%. Twenty percent (20%) of the Village falls below the

geographic areas of the Village. The service area

adequate rating of 60%, which is due in part to lower

of each facility is intentionally limited by a line

scoring parks such as Kuechmann, Betty, Zurites and

representative of each barrier. Lake Zurich is largely

Wicklow West Parks.

divided by man-made barriers that include US Highway
22, Main Street, connector level roadways, and one
railroad corridor. Roadways are often perceived as
barriers because of the level of traffic and impacts to
the comfort and safety of pedestrians and bicyclists to
cross them. This analysis is important for this project since
youth’s primary mode of transportation to recreational
amenities is often by foot or bicycle.
For this study, facilities were analyzed with a half (½)
mile service area radius. This supports the goal of
pedestrian and bicycle accessibility. Areas with higher
LOS (green) have greater pedestrian and bicycle
access to a greater quantity and quality of parks and
recreational facilities. Areas with lower LOS (red), or
no service (gray), have less pedestrian and bicycle
access to adequate parks and recreational facilities,
based on their geographic location. The most obvious
impact of these barriers is a large area lacking service
that extends from the central part of the Village out to
the east and northeast. As indicated with Map B, most
of the larger areas that appear as being underserved
tend to fall within non-residential areas. There are three,
less significant areas throughout the Village that do not
have walkable or bikeable access to facilities. These
include:
• The residential area just east of the intersection
of Main and Old Rand Road
• The

residential

area

northeast

of

the

intersection of US 22/Rand Road and Miller
Road
• The

residential

area

southeast
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of

the

Map C - Impact of Barriers upon Level of Service
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Level of Service (LOS) Methodology

assessments and spatial analysis to evaluate the Level
of Service currently being provided to the Lake Zurich

During the 1980’s, the National Recreation and Park

community. The LOS analysis illustrated in the GIS

Association (NRPA) created Level of Service (LOS)

Mapping and Spatial Analysis includes the cumulative

guidelines to assist agencies in determining whether

relationship of each facility’s location, service area,

jurisdictions were meeting suggested “norms” with

and conditional assessment scores – resulting in data

regard to types of parks, the amenities that should be

reflecting the cumulative and average LOS across the

in a park, and how many acres of parkland an agency

Lake Zurich community.

should have. Although these guidelines are a starting
point, these numbers do not take into account the

In the Recommendations phase of the project,

unique qualities and needs of communities across the

population growth in conjunction with community needs

country.

will be used to establish and prioritize improvements,
potential re-purposing and new facilities that are

Local trends, climates and the popularity of some

recommended to increase the Level of Service and best

activities over others often dictate a greater need

meet the current and future needs of the community.

for particular facilities in specific communities. The
guidelines serve as a good baseline for determining

A list of policy criteria for these standards includes, but

a minimum standard for parks and primary amenities.

is not limited to the following:

These guidelines, coupled with input received from

• Population served

the community, analysis of recreation activity trends,

• Accessibility (ADA, bicycle, pedestrian, transit,

and comparisons to similar communities, provide the

and automobile)

necessary additional information for determining the

• Environmental and natural resources

number and type of facilities that are appropriate for

• Land use requirements

the Village of Lake Zurich.

• Park

and

recreation

development

and

maintenance
It is important to note that the consultant team used

• Parks,

trails

a “value-based” approach to assess the existing

connectivity

LOS and in the next phase of the project will create

• Service area

recommendations for increasing the LOS of the Village.
This model is not static; it evolves as the community
changes. The consultant team incorporated all of the
information gathered through the community input
(focus groups, staff and stakeholder meetings and
statistically-valid survey results), inventory, conditional

132 Level of Service (LOS) Analysis

and

open

space

system

National Park and Recreation Association Park
Classification
(NRPA) Guidelines
Analysis

and

Distribution

NRPA guidelines provide a template of typical park
classifications, number of acres a system should have

Utilizing the park categories as developed by NRPA

and recommended service levels based on population.

and with input from staff, existing parks in the Village

Strictly intended as a guideline, these do not take into

of Lake Zurich were classified as Mini, Neighborhood,

account the unique character of each individual

Community, or Special Use, as well as Indoor Facilities.

community.

Table 12.1 shows the classification and acreage of the
properties overseen by the Village of Lake Zurich Park

For a public park provider the guidelines suggest, “A

and Recreation Department.

park system, at a minimum, should be composed of a
‘core’ system of park lands, with a total of 6.25 to10.5

The Lake Zurich park system includes 32 outdoor

acres of developed open space per 1,000 population.”

facilities/parks and five (5) indoor facilities distributed

The types of parks that can be included to meet the

throughout the Village. There is a diverse selection

standards can be a combination of the following

of parks including both larger and smaller facilities,

classifications as determined by the NRPA:

including

community

parks

with

athletic

fields,

• Mini Park

playgrounds and restroom facilities and smaller parks

• Neighborhood Park

that serve the neighborhoods which surround them. The

• School Park

park system provides a diverse selection of amenities as

• Community Park

well. Parks include areas with developed amenities, as

• Regional Park

well as more naturalized areas focused around water

• Special Use Park

or wooded areas. Overall, the Lake Zurich Park System

• Natural Resource Area/Preserve

provides a fairly comprehensive system of open green

• Greenway

spaces and recreation facilities available for public
use.

Critical to the service delivery system of any department
is the provision of the four basic park categories: mini,
neighborhood, community and regional. Each is
classified differently based upon the types of amenities,
size, service area and access to the facility. The following
provides a description and analysis of the different
types of parks common to the Lake Zurich system.
For additional detailed information regarding the Level
of Service Methodology and NRPA guidelines for each
park classification, please see the Appendix.
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Table 12.1 - Lake Zurich Parks and Recreation Facilities
CLASSIFICATION

NAME OF FACILITY

ACRES

Mini Park

Betty Park

0.3

Mini Park / Special Use Park

Celebration Park

0.2

Mini Park

Countryside East Park

1.5

Mini Park

Jonquil Park

0.7

Mini Park

Quail Run Park

3.3

Mini Park

Warwick Park

0.5

Mini Park

Wicklow West Park

0.3

Mini Park

Zurites Park

2.7

Neighborhood Park

Braemar Park

7.0

Neighborhood Park

Breezewald Park

5.5

Neighborhood Park

Bristol Trails Park

7.6

Neighborhood Park

Buffalo Creek Park

7.6

Neighborhood Park / Special Use Park

Countryside East Soccer

10.1

Neighborhood Park

Countryside West Park

18.3

Neighborhood Park / Special Use Park

Countryside West Soccer

4.8

Neighborhood Park

Heatherleigh Park

1.6

Neighborhood Park

Hunters Creek Park - Chestnut Corner

10.1

Neighborhood Park

Kuechmann Park

8.3

Neighborhood Park

Manor Park

2.0

Neighborhood Park

Oak Ridge Park

26.3

Neighborhood Park

Orchards Park

2.5

Neighborhood Park

Sonoma Park

1.2

Neighborhood Park

Sparrow Ridge Park

3.1

Neighborhood Park

Wicklow Ballfield

3.4

Neighborhood Park

Wicklow East Park

0.6

Community Park

Old Mill Grove Park

21.0

Community Park

Paulus Park

41.0

Community Park / Special Use Park

Staples Park

10.8

Special Use Park

Bird Observation Area

1.5

Special Use Park

Oak Ridge Marsh Nature Park

18.1

Special Use Park

Promenade

0.5

Greenway

Whispering Creek Trail

9.5

TOTAL ACREAGE
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231.9

Mini/Neighborhood Parks

of 2.00 acres per 1,000 residents. It is important to

There are eight (8) parks classified as Mini Parks in the

recognize that both Countryside East and Countryside

Village of Lake Zurich:

West Soccer parcels are also considered Special Use

• Betty Park

facilities because of the specific field configuration

• Celebration Park

and lack of additional primary assets.

• Countryside East Park
• Jonquil Park

Community Parks

• Quail Run Park

Three community parks serve the Lake Zurich community.

• Warwick Park

These parks include:

• Wicklow West Park

• Old Mill Grove Park

• Zurites Park

• Paulus Park

Mini parks consist of 9.5 acres of the park system, which

• Staples Park

is equates to 0.45 acres per 1,000 residents. This falls

Community parks consist of 72.8 acres of the park

within the range recommended in the NRPA guideline

system, which is currently 3.42 acres per 1,000 residents.

of 0.25 acres to 0.50 acres per 1,000 residents. One item

This is below the minimum NRPA guideline of 5.0 acres

to note, Celebration Park is also considered a special

per 1,000 residents. Old Mill Grove Park has a small

use park because of its urban nature and the fact that

but heavily used playground and picnic shelter area

it consists of a plaza area for small gatherings.

as well as a large loop walk. Paulus Park has a diverse
selection of amenities for users, including a skate park,

Neighborhood Parks

playground, sledding hill, picnic areas, beach access,

The Village of Lake Zurich’s park system includes

a stage and Safety Town. Staples Park is considered

seventeen (17) parks classified as Neighborhood Parks:

both a Community and Special Use park because of

• Braemar Park

the specific provision of a ballfield complex with six

• Breezewald Park

ballfields of various sizes for various leagues.

• Bristol Trails Park
• Buffalo Creek Park

Special Use Parks

• Countryside East Soccer

In addition to the parks previously noted as both Mini/

• Countryside West Park

Neighborhood/Community Parks and Special Use

• Countryside West Soccer

Facilities, there are three (3) facilities that are specifically

• Heatherleigh Park

Special Use Parks: Bird Observation Area, Oak Ridge

• Hunters Creek / Chestnut Corner Park

Marsh Nature Park and the Promenade. These facilities

• Kuechmann Park

total 20.1 acres and include amenities such as walks,

• Manor Park

natural areas, shelters and visual or physical access to

• Oak Ridge Park

water. The NRPA does not currently have a guideline

• Orchards Park

for the ratio of acreage for Special Use Facilities to a

• Sonoma Park

community’s population.

• Sparrow Ridge Park
• Wicklow Ballfield
• Wicklow East Park
These seventeen neighborhood parks consist of 120.0
acres of the total of Lake Zurich park facilities, which
is an allocation of 5.64 acres per 1,000 residents. This is
significantly above the recommended NRPA optimum

Greenways
The 9.5 acre parcel that encompasses the Whispering
Creek Trail loop walk is the only dedicated greenway
within Lake Zurich. There are other loop trail facilities
within other Lake Zurich parks, but the system does
not currently contain any regional or City-wide trail
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connections or networks. The NRPA does not currently
have a guideline for the ratio of acreage for Greenways

While the NRPA guidelines are intended to only be

to a community’s population. However, a similar facility,

a guide, they do serve as a benchmark in which to

the NRPA’s recommended guideline for the ratio of

evaluate the service being provided in a geographic

trail mileage to a community’s population is 1 mile per

area, in this case, within the municipal boundaries

3,000 residents.

of the Village of Lake Zurich. The NRPA recommends

Indoor Facilities

a service level between 6.25 (minimum) and 10.5
(optimal) acres per 1,000 residents. Figure 12.2 shows

In addition to special use parks, the Village’s indoor

those NRPA recommended minimum and maximum

facilities include Keuchmann House, The Barn, Chalet

standards, as well as the current level of service being

and Buffalo Creek Buildings A & B. These facilities

provided by the Village of Lake Zurich. Both Figures 12.2

provide spaces available for rental, as well as pre-school

and 12.3 will be used in the next phase of the project

facilities and spaces for Department programming and

to help guide the development of recommendations

classes. However, despite the diverse programming that

for new facilities and renovation projects. Deficiencies

is currently being accommodated in these buildings,

in the current service patterns, facility distribution and

the Village does no have multi-purpose community

community demand for improved service and specific

center for the Village that can accommodate typical

amenity needs will result in facility recommendations

recreation programming or facilities, such as fitness

for both existing facilities and future development.

amenities, craft rooms gymnasium, etc. in a building
that can be physically flexible to accommodate a

Level of Service (LOS) Analysis

variety of programming and spaces.

Schools

Table 12.2 uses the 2010 population and Table 12.3
uses the projected population for 2015 to determine

There are eight (8) Lake Zurich Community Unit District 95

where the shortfalls and overages in the park system

school sites within the Lake Zurich municipal boundaries,

exist. Relative to park acreage, Lake Zurich manages

including five elementary schools, two middle schools

231.9 acres of parkland for 20,692 people (2010),

and a high school. There is also a small area on the east

calculating to 11.21 park acres per thousand residents,

side of town that is served by the Kildeer Countryside

falling well above the NRPA recommended optimum

Community Consolidated School District 96. Yet, it is

of 10.5 acres/1000. However, it is essential to recognize

important to recognize that District 96 does not contain

that based on the projected population of 21,291 in

facilities within the Lake Zurich limits. Although school’s

2015, the total acres per 1000 residents falls to 10.89.

and their facilities often act as potential partners in

Although this is still above the NRPA optimal standard of

park and recreation services, these school sites and the

10.5, it is important to note that according to the 2009

associated facilities are not accessible to the public

Illinois SCORP report, “the average statewide supply of

during or even after school hours, which limits service to

community outdoor recreation lands in Illinois is 11.35

the youth attending the school. Therefore, the school

acres per 1,000 population.”

properties are not part of this Master Plan’s analysis.
Based on projected growth for 2015, the Village could
potentially remove approximately 8 acres from the
system and still be above the NRPA guideline of 10.5
acres per 1000 residents in 2015. Nevertheless, currently

Comparison with NRPA Guidelines
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with all existing parklands, the Village falls below the

Illinois average of 11.35 acres per 1000. In addition to

Providers, such as school properties, church properties,

national and state standards and averages, it is important

private schools, other private recreation providers

to weigh the financial and maintenance benefits of

(such as Kits Sports Center, Lake Zurich Golf Club, Ela

reducing the land area owned by the Village with the

Township Parks), or those outside the boundaries of Lake

public perception of lost parkland and the long-term

Zurich (see the Inventory and Conditional Assessment

effects of selling property for development or private

Section of the report for descriptions of these facilities).

ownership. Though it may benefit the department in

Although facilities found on church and school

the short term, once parkland is sold and developed,

properties alleviate the need for some amenities, they

it may be much more challenging and costly to regain

may have limited or restricted access and, therefore do

open space available for public use in the long-term.

not provide the same opportunities for the community
as public park facilities. Due to their limited access, the
majority of these acres are not incorporated into the
methodology.

The numbers noted do not take into account Alternative

Table 12.2 - Lake Zurich LOS Compared to NRPA Guidelines (2010 population)
2010 Population - 20,692

Mini Parks

Minimum NRPA guideline

Maximum NRPA guideline

Lake Zurich’s Current
Service Level

Min ac/1000
pop

Max ac/1000
pop

Current ac/pop

0.25

2010 Total Ac Required
Neighborhood Parks

5.2

5.00

10.3

Regional Parks

0.00

Greenways / Special
Use Facilities / Indoor
Facilities

0.00

8.00

3.52

0.00

72.8
0.00

0.0
0.00

0.0
129.3

120.0

165.5

0.0

6.25

9.5
5.80

41.4

103.5

0.0
1.43

0.0
10.50

Acres
provided

0.46

2.00
20.7

2010 Total Ac Required

Acres required

0.50

1.00

2010 Total Ac Required
Community Parks

Acres required

217.3

29.6
11.21

231.9

In addition to the Mini, Neighborhood and Community Park classifications evaluated under NPRA guidelines, Lake Zurich
also has an additional 29.6 acres of Special Use facilities and Indoor facilities which equals the total 231.9 acres.
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Table 12.3 - Lake Zurich LOS Compared to NRPA Guidelines (2015 population)
2015 projected Population - 21,291
Minimum NRPA guideline

Min ac/1000
pop
Mini Parks

0.25

2015 Total Ac Required
Neighborhood Parks

21.29

170.33
0.00

0.00

133.07

72.8

0.00

0.00
6.25

120.0
3.42

0.00

0.00

9.5

42.58

106.46

0.0
1.39

0.00
10.50

Acres
provided

5.64

8.00

0.00

Proposed ac/
pop
0.45

2.00

5.00

Lake Zurich’s Projected
Service Level (w/existing
facilities)

10.65

0.00
Greenways / Special
Use Facilities / Indoor
Facilities

Acres required

0.50

1.00

2015 Total Ac Required
Regional Parks

Max ac/1000
pop

5.32

2015 Total Ac Required
Community Parks

Acres
required

Maximum NRPA guideline

223.56

29.6
10.89

231.9

In addition to the Mini, Neighborhood and Community Park classifications evaluated under NPRA guidelines, Lake Zurich
also has an additional 29.6 acres of Special Use facilities and Indoor facilities which equals the total 231.9 acres.
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Park and Recreation Amenities

of existing amenities, but provided some ratios that
varied from the NRPA recommendations this report

In addition to acreage for park facilities, programmed

uses. Both the NRPA and 2004 Parks Master Plan ratios

assets (a.k.a. – amenities) within the parks have also been

are shown in Table 12.4 for comparison with current

evaluated against general NRPA guidelines. This allows

population projections for 2015.

the consultant team and Village staff to evaluate where
the shortfalls and overages in amenities are provided in
the current system, weigh it against community needs
and desires, and plan for additional facilities as existing
parks are updated (see Table 12.4). The 2004 Lake
Zurich Open Space Master Plan also included analysis

Table 12.4 - Village of Lake Zurich Park facilities (excludes school facilities)

Total Facility
Need based
on Lake Zurich Estimated
2015 Population

Level of
Service ratio
used in 2004
Open Space
Master Plan,
Table 12

Total Facility
Need based
on 2004 Parks
Master Plan
ratios and
current Estimated 2015
population

NRPA Recommended Level
of Service (1
per X residents)

Existing Number of Facilities

Current Facility Shortfall
/ Overage
(using NRPA
Recommended level of
Service)

Outdoor
Basketball*

1 per 5,000

5

1

4

1 per 3,000

7

Tennis

1 per 2,000

4

(6)

11

1 per 2,000

11

Volleyball

1 per 5,000

6

2

4

1 per 2,500

9

Baseball/
Softball

1 per 5,000

10

6

4

1 per 2,500

9

Football***

1 per 20,000

0

(1)

1

1 per 5,000

4

Soccer***

1 per 10,000

10

8

2

1 per 5,000

4

Swimming
Pool

1 per 20,000

0

(1)

1

1 per 20,000

1

Running
Track

1 per 20,000

0

(1)

1

n/a

n/a

Trail System

1 mile per 3,000

20.8

13.90

7.10

n/a

n/a

Playground

1 per 1,000

23

2

21

1 per 2,500

9

Cultural
Center

1 per 100,000

0

(0)

0

n/a

n/a

Community
Center

1 per 50,000

4

4

0

1 per 15,000

1

Picnic Pavilion

1 per 2, 000

11

1

11

n/a

n/a

Skate Park**

1 per 100,000

1

1

0

1 per 30,000

1

Amenity

*All courts in the Lake Zurich system are half-size courts.
** Standard developed to respond to recreation trends and growth in certain sports.
***Football and Soccer fields are counted per the multi-use fields noted on the inventory. The total 10 fields may be used
interchangeably, but those that are large enough, other than the one at Zurites Park are used solely for soccer games.
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Analysis

accommodate soccer, football or lacrosse for
more than practice. The Department should

While the NRPA standards may show that the number of

evaluate whether to change the striping on

facilities is adequate or falls short of the recommended

existing fields or add additional fields to the

numbers, the community’s needs and desires are a

system to accommodate all three uses. This

primary factor in the recommended amenities for each

can be done through seasonal sport rotation,

park. In relationship to the numbers noted in Figure 12.4

additional fields in existing parks or through

and in comparison to public input and the community

potential joint use agreements with the

survey, the following individual assets are worth noting:

School Districts or other alternative providers

• Basketball courts are adequate in numbers;

that may already have existing field areas to

however, all of those provided in the system

accommodate the multi-sport needs.

are half-court configurations. Consideration

• NRPA notes that at least one swimming pool

should be given to expanding an existing half-

is recommended based on the population.

court to a full-court facility.

This was also a noted need in the 2004 Master

• Additional tennis courts are recommended per

Plan. The community survey noted “…that an

NRPA guidelines. Yet, through the community

indoor swimming pool/leisure pool is highly

survey there’s not a significant demand for

desired by the community, ranking #4 with

additional courts. The Village may consider

43% of respondents indicating that they have

maximizing use of existing courts by adding

a need for this type of facility.”

lighting to expand the playing times. Any

• Even though the number of miles noted within

additional lights at existing tennis courts should

Lake Zurich’s trail system is sufficient, additional

be evaluated against the impact it may have

hard surface trails and connections between

on residential neighbors.

parks should be explored due to the high

• There appears to be an adequate number

demand and desire noted in the community

of both baseball and softball fields, however

survey for walking and biking trails (#1 ranked

none of them are lighted, which restricts

amenity – 61% of the population with a need

additional evening league and tournament

for trails). It is also important to note that

use.

most of the miles shown in the chart are trails

• It appears that there are adequate football

within existing parks, rather than community

and soccer fields, whether comparing to the

or regional trails that create connections

NRPA standards, those used in the 2004 Open

between parks and major destinations within

Space Master Plan, or the average in Illinois

the Village.

(approximately 1 per 5,600 for soccer fields,

• There

are

an

adequate

number

of

and 1 per 18,300 on football fields); however,

playgrounds in the Lake Zurich park system

it is important to recognize that the majority of

based

the multipurpose fields that are large enough

playground equipment needs to be replaced,

are lined for soccer and not football. Also,

the Department should evaluate the type

in public input, there was a concern by a

and quantity appropriate for the park,

user group about the lack of fields for use by

and consider in some cases expanding the

lacrosse. Some of the fields noted in the total of

playground area to accommodate various

10 are small areas and are not large enough to

age groups and equipment.
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on

the

population.

However,

as

• The NRPA comparison shows that Lake

similar large turf areas such as football and lacrosse

Zurich is above the recommended number

may be lacking the facilities they need to practice and

for community centers, however the four

play within Lake Zurich.

buildings are small and when evaluated as a
system, they are not meeting the full needs of
the community, including fitness facilities and
classroom/program space.
• The Village has an adequate number of picnic
pavilions or dedicated picnic areas for group
gatherings and/or rental opportunities.
• Other facilities not evaluated under NRPA
guidelines that are provided as amenities in
the Lake Zurich system are Beach Access, Ice
Hockey and Fishing Access. Lake Zurich has
two beach access locations, one ice hockey
pond area and six fishing access areas
(typically to small ponds within a park).

Key Findings
Overall, the Village of Lake Zurich is above average
when compared against the NRPA guidelines on acres
per 1,000 residents. However, while significantly above
the standards for Neighborhood Parks, and adequately
accommodating the needs of the residents on Mini
Parks, the Village is lacking larger Community Park
facilities. These facilities tend to serve a larger segment
of the population for activities such as ballgames or
for access to amenities that are unique to the locale.
Lake Zurich also has no Regional Park facilities that may
draw those from outside of the Village to play, stay and
spend money within the Village boundaries. Generally,
these trends in parkland acres per 1,000 residents
are maintained in the five-year projections with the
Village still above the average acres in 2015. Yet it is
important to recognize that the Village falls slightly
below state standards (11.35 acres/1000 residents).
When evaluating park amenities, again, generally
the Village is adequately meeting the needs of the
community, except in the tennis court and swimming
pool categories. While there is an adequate number
of soccer fields to meet local demand, sports that use
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Maintain and Improve Existing Facilities

Staffing, Resources and Funding

Findings from the Level of Service Analysis, as well as

In order to maintain facilities and provide services to

the Community Survey illustrate the significant need for

the high level of quality the community has come to

certain types of facilities. Based on the existing Level

expect, the Village must have adequate staffing levels,

of Service, the Village has significant shortfalls in the

materials and maintenance equipment. Understanding

provision of Community Park acreage, as well as specific

that funding is limited, the Parks and Recreation and

park and recreation amenities (i.e. –Tennis, Football,

Public Works Departments need to emphasize the

Swimming Pool and running Track). Furthermore, survey

impact (i.e. – loss of staff, programs cut, deferred

data highlights the need for Trails, Beach Access

maintenance, etc.) of declining budgets during the

and Indoor Fitness. However, it is important to note

budget process on core services. Furthermore, the

that the Village greatly exceeds NRPA guidelines for

Village will need to explore potential opportunities to

neighborhood parks and slightly exceeds guidelines for

increase funding through some type of dedicated taxes

total park acres per 1000 residents (11.2 acres vs. 10.5

or increases to user fees. Additionally, the Department

acres- optimal).

should continue to seek out alternative funding (i.e.
- grants, sponsorships, naming rights, etc.) in order to

Due to the economic recession and tightening budgets,

supplement declining tax dollars (see the Appendix for

the Village has declining resources to maintain or

Funding List).

expand facilities or services to fill missing recreation
amenities and gaps in service. The Village is looking

Partnerships and Collaborative Efforts

for strategies to increase sustainability and to balance
resources and has been considering the sale of some

Understanding

that

the

combined

Parks

and

underutilized parklands. The Village is in a tough position

Recreation and Public Works-Parks Maintenance

because it does not have the resources to adequately

budget has declined by 13.8% since FY2007/08, staff

maintain such a large system, yet the community highly

has continually “done more with less.” Yet, there is a

values the preservation of its parks and open space.

point when resources cannot be stretched any further,
which has resulted in a decline in maintenance as

Therefore, the Parks and Recreation Department should

well as the cancellation of numerous special events.

in the short-term focus on using resources to maintain

Therefore, the Department should start to seek out

existing facilities, potentially sell smaller underutilized

potential

parkland, and plan for more significant mid to long-

and organizations that are providing similar or

term equipment replacement, renovations and facility

complementary services and/or have facilities that

development (i.e. – community parks, indoor facilities

could be used to hold desired recreation or leisure

and trails).

activities (as identified through Community and
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government

and

community

agencies

Stakeholder Input). These collaborative efforts not only
help continue or to improve service to the community,
but can also help maximize and leverage resources
(i.e. – funding, in-kind donations and volunteer hours)
for grant applications, provision of programs, and the
development of joint-use facilities.

Recreation Programming
The Parks and Recreation Department provides a
fair number and variety of recreation services and
activities. Yet, it appears that there is a higher demand
for these programs than is currently being supplied.
Through the Community Input process and Community
Survey, it became apparent that the focus has been on
providing some traditional and long-standing programs
and activities. However, the community is demanding
a greater variety and diversity of programming, such as
special events, adult fitness and wellness, youth sports,
as well as non-traditional programming (i.e. – nature
programs, music, water fitness, exer-gaming).
It is evident that the residents of Lake Zurich have unmet
needs and that the community as a whole would greatly
benefit by the expansion of recreation programming.
However, the Department currently only has 2 full-time
recreation programmers, and limited indoor recreation
facilities, which hinders the Department from expanding
programs to meeting the growing and diverse needs of
the community.
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Facilities

1.1.3b Greenways can be located in
a variety of settings (both natural and

Goal 1: Meet the Village of Lake Zurich’s growing

developed) and can be utilized for active

community needs for facility improvements and

and passive recreation activities.
1.1.4 Develop permanent trail connections as well as

development

nature trails in several of the parks in order to
Objective 1.1: Improve access to facilities through the

serve an increasing demand for walkable and

development of pedestrian and bicycle pathways.

bikeable access to parkland and open space.
1.1.4a

Specifically,

at

Orchards

Park

Strategies:

formalize the “cattle path” through the

1.1.1 Explore the development of additional hard

adjacent wetland that has been established

surface trails and connections between parks,

by pedestrians, indicating the need for a

due to the high demand and desire noted in the

more permanent nature trail system. Add

community survey for walking and biking trails

a looped trail that connects throughout

(#1 ranked amenity – 61% of the population

the park to improve bike and pedestrian

with a need for trails). Most of the miles of trails

circulation.

shown are trails within existing parks, rather than

1.1.4b

community or regional trails.

Neighborhood Parks such as Manor Park,

1.1.2

Conduct

a

Village-wide

transportation/trails

study

comprehensive
to

evaluate

Develop

trail

systems

in

other

Sparrow Ridge Park, Hunters Creek Park,
Keuchmann Park and Countryside East

opportunities to creating a connected network

Park.

throughout the entire parks system, as well as

1.1.4c

regionally with neighboring communities, Cuba

connections to existing walks from within

Marsh Forest Preserve and other nearby Forest

Paulus and Breezewald Parks and the

Preserves.

Promenade to create a more continuous

1.1.3 When developing a greenway system, corridors

Work

to

improve

pedestrian

and pedestrian-friendly route around the

should be identified where users can access

lake area.

the area easily, connect key destinations

1.1.4d Work to connect the Old Mill Grove

within the community and incorporate all the

Park loop trail and network to the surrounding

characteristics of the natural resource areas.

neighborhood.

be

1.1.4e Add more trails both within parks,

no less than 50 feet in width except in

(including Old Mill Grove Park, Countryside

neighborhoods, where 25 feet may be

West Park, Countryside East Soccer, and

acceptable.

Orchards Park), as well as between parks

1.1.3a

Greenway
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corridors

should

both along roadways and off-street so

to see improved and/or added to Lake Zurich

youth can ride their bikes or walk to parks or

Park and Recreation Department parks are:

facilities from school or home.

restrooms (33%), picnic tables/benches (28%),
drinking fountains (28%), and picnic shelters

Objective 1.2: Increase the level of service
for the entire Lake Zurich park and open

(26%).
1.2.6

Add additional security patrols or security

space system through improvements to

lighting to minimize vandalism and adverse use

existing facilities.

(see Park-Specific Recommendations).
1.2.7

Evaluate the expansion of calendar days

Strategies:

the beaches and splash pad are open and

1.2.1

The Village’s parks and recreation programs as

potentially increase the hours available. Part

well as both indoor and outdoor facilities should

time staff will need to be evaluated as a

strive to be “universally” accessible.

majority of the current staff members return to

Maintain and preserve existing parklands, as

school in mid-August which dictates the beach

well as expand some types of facilities (i.e. –

and splash pad schedule.

1.2.2

indoor recreation and trails).
1.2.3

1.2.8

The Parks and Recreation Department should

add additional or new drinking fountains

in the short-term focus on using resources

and/or public restrooms (see Park-Specific

to maintain existing facilities, potentially sell

Recommendations).

smaller underutilized parkland, and plan for

1.2.5

1.2.9

Basketball courts are adequate in numbers;

more significant mid to long-term equipment

however, all of those provided in the system are

replacement,

facility

half-court configurations. Consider expanding

development (i.e. – community parks, indoor

the existing single half-court in Braemer Park

facilities and trails).

All revenue generated

to a three hoop circular facility, like in Bristol

from the sale of any parkland is recommended

Trails Park (also see 1.4.3c) and adding a full

to fund the acquisition of new community park

basketball court in Manor Park to satisfy user

real estate and/or future Park and Recreation

needs on the North side of town.

renovations

and

Department capital improvements.

1.2.4

Evaluate each park and where appropriate,

1.2.10 Maximize use of existing tennis courts by adding

1.2.3a Perform a structural assessment of the

lighting to expand the playing times.

Department’s indoor facilities, to establish

Any additional lights at existing tennis courts

the safety of use, particularly the building

should be evaluated against the impact it may

utilized for preschool at Keuchmann Park. If

have on residential neighbors.

needed, renovate facilities to meet safety

1.2.11 The Department should evaluate whether to

standards or relocate programs to another

change the striping on existing multi-purpose

facility.

athletic fields or add additional fields to the

Plant canopy trees in some Neighborhood Park

system to accommodate football, soccer and

playground areas to improve the aesthetics

lacrosse. This can be done through seasonal

and provide much needed shade for the

sport rotation, additional fields in existing parks

playground users.

or through potential joint use agreements with

Incorporate amenities into the future renovation

the School Districts or other alternative providers

of existing parks. Per the community survey,

that may already have existing field areas to

the amenities that households would most like

accommodate the multi-sport needs.
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intersection of Main and Old Rand Road
1.2.12 As

playground

equipment

needs

to

be

1.3.1b The residential area northeast of the

replaced, the Department should evaluate the

intersection of US 22/Rand Road and Miller

type and quantity appropriate for the park,

Road

and consider in some cases expanding the

1.3.1c

playground area to accommodate tween and

the intersection of Main Street and Old Mill

teen age groups and equipment such as a low

Grove

ropes course, climbing structure, exer-gaming

1.3.2

Evaluate

The residential area southeast of

the

potential

expansion

or

structure or other amenity geared towards this

development of facilities to meet the top three

age group.

needs highlighted in the community survey for

1.2.14a Playgrounds need to be accessible

Walking and Biking Trails, Beach Access and

to those with special needs.

Indoor Fitness.

1.2.13 Expand capacity of existing athletic and ball

1.3.3

fields by adding lighting.

Work to gain access to or develop flexible
facilities that can accommodate varying forms

1.2.13a Any additional lights at existing

of activity such as traditional sports, unstructured

facilities

programs, and arts and cultural activities will

should

be

evaluated

against

the impact it may have on residential
neighbors.

meet the desires of a diverse population.
1.3.4

Evaluate

adding

additional

facilities

to

1.2.14 Evaluate the need for dugout roofs on all

accommodate youth needs, including but

ball fields, with top priorities on championship

not limited to: a pool, a recreation center with

baseball/softball fields, specifically at Staples

weights, gym and climbing wall, disc golf course,

Park and Hunter Creek Park.

trails, an amphitheater, and exer-gaming.

1.2.15 Work with the Village Administration to identify

1.3.5

Work to maintain the Level of Service ratios

the means to renovate and update some of its

between 10.5 acres/1000 (NRPA) and 11.35

existing or underutilized buildings, or to provide

acres/1000 (State average).

new facilities in order to expand programming

•

and see significant additional revenues.

12.2 and 12.3, 2010 = 11.21 acres/1000;

1.2.16 Evaluate the need for a skate park expansion or
renovation to accommodate a wider variety of

Per the Level of Service Analysis Figures
2015 projected = 10.89 acres/1000.

1.3.6

Investigate potential opportunities to exchange

ages and abilities, especially younger children

unused and surplus lands owned by the

and novice users.

Village in order to acquire properties for larger
community parks.

Objective1.3: Identify and Develop new facilities which

•

Per the community survey, residents are

are complementary to the Village’s existing park and

not in favor of selling parkland, therefore,

recreation system.

understanding the benefits and the
drawbacks of such transactions and

Strategies:
1.3.1

communication with the public is key.

Per maps B and C, areas noted in red or dark

Consider developing a community center/

orange falls below the desired LOS. Work to

indoor facility to meet the needs of the

increase amenities and access to the following

community, including fitness facilities and

areas:

classroom/program space.

1.3.1a The residential area just east of the
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1.3.8

Consider developing a community center/

1.3.9

indoor facility in existing structures that are

a circular 3-half court design.

currently not in use, such as empty retail,

1.4.2d Add additional screening along Cuba

commercial or other municipal spaces (i.e.

Road, to enhance the overall aesthetics of

empty K-Mart, small office building, old fire

the park.

station, etc.)

1.4.2e

Evaluate the ability to add at least 1 additional

Division of Transportation to add lighted

athletic field to existing Village-owned lands

pedestrian crossing signs and crosswalks

to accommodate the broad needs of the

for safe pedestrian and bicycle crossings

community.

across Cuba Road from Braemer Park to

1.3.10 Work with the private ownership entities, such

Collaborate

with

Lake

County

Cuba Marsh.

as the Lake Zurich Property Owners Association,
to expand public access to the water of Lake

1.4.3

Zurich.

Breezewald Park
1.4.3a Improve maintenance of the restrooms

1.3.11 Continue to evaluate open lands for acquisition

and update the exhaust system.

Water

in order to make key trail connections, develop

conserving fixtures and toilets and energy

community parks, or conserve open space.

conserving lights and hand dryers should
be considered for future improvements to

Objective 1.4: Identify improvements to existing parks

the restrooms.

to maximize the level of service provided to residents.

1.4.3b Maintain the park and beach areas
at a high standard to encourage and

Facility Specific Strategies:
1.4.1

Betty Park

promote park and beach use.
1.4.4

Countryside East Park

1.4.1a Evaluate the potential to add ADA

1.4.4a Add an access point to the park from

access to the site, specifically in regard to

areas located north of the Creek to the

the steep hill adjacent to the street.

south and program the space to expand

1.4.1b Improve property line delineation

the useable space of the park, while

on the south boundary, as it is difficult to

working within the limits of the site and the

determine where public property ends and

south side’s location within the floodplain.

private property begins.

1.4.4b Evaluate the potential to add a picnic

1.4.1c Add a park identification sign to the

shelter or picnic area east of the existing

park.

playground to utilize the open area.

1.4.1d Evaluate the viability of this parcel for
use as a community garden.

1.4.5

Countryside East Soccer
1.4.5a Consider adding ADA compliant trails

1.4.2

Braemar Park

to connect the parking lot to the soccer

1.4.2a Add a permanent structure for

fields.

restrooms to enhance the experience for
visitors.

1.4.6

Countryside West Park

1.4.2b Eliminate the basketball court within

1.4.6a Consider adding a new parking lot in

the parking lot and restripe parking lot.

the unimproved area located south of the

1.4.2c Relocate the basketball amenity with

detention/natural area.
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1.4.6b Evaluate the development of a trail

1.4.10 Jonquil Park

system connecting the playground to the

1.4.10a

west, around the detention/natural area

surface edging in order to comply with ADA

and to surrounding residents.

regulations.
1.4.10b

1.4.7

Countryside West Soccer

Add curb cuts at the play

Install

a

barrier

between

the

playground and street for safety.

1.4.7a Consider improving the parking lot as

1.4.10c Identified as a neighborhood park

cracking, loose asphalt and pot holes were

used primarily by the surrounding residents,

observed.

consider

1.4.7b Consider adding a shade structure at

analysis.

performing

a

land

valuation

the northwest portion of the site as seating
and shade is limited at the park.

1.4.11 Kuechmann Park
1.4.11a Evaluate whether the building should

1.4.8

Heatherleigh Park

be renovated, replaced or demolished,

1.4.8a Evaluate the potential to add a trail

and proceed with the appropriate course

down the hill to the pond with a fishing/

of action to meet the indoor programming

viewing platform.

needs of the community.

1.4.8b Improve property line delineation

1.411b Consider preparing a master plan

and enforcement on the west side of the

for the park to maximize the benefits of its

pond.

access to Lake Zurich, location, and unique

1.4.8c Consider resurfacing tennis courts

natural setting among mature trees.

and adding lights to extend the hours of use

1.4.11c Replace the playground equipment

for tennis

to meet updated safety standards and
consider

1.4.9

Hunters Creek/ Chestnut Corners

equipment

geared

toward tween and teen age groups and

1.4.9a Provide immediate, regular and

equipment such as a low ropes course,

consistent erosion control along Buffalo

climbing structure, exer-gaming structure

Creek.

or other amenity geared towards this age

1.4.9b Improve the conditions of the

group.

wetlands adjacent to Buffalo Creek.

1.4.11d Evaluate adding additional parking

1.4.9c Add trail connections to link the

spaces to meet the combined needs of the

various elements within the park and to the

park and daycare center.

adjacent neighborhood.

1.4.11e

1.4.9d Add a pedestrian connection to the

park to enhance the user’s experience,

playground area.

balancing the maintenance needs and

1.4.9e Evaluate the fencing and location

funding available for improvements.

of the ballfield backstops, as they are

1.4.11f

dangerously close to Pheasant Ridge Drive

community

and Foxmoor Lane and may be a safety

buildings in irreparable condition, consider

hazard for players and spectators at the

performing a land valuation analysis.

fields, as well cars on those roadways.
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Improve the aesthetics of the

Identified
park

as

an

underutilized

containing

unsafe

1.4.12 Manor Park
1.4.12a

1.4.15c Improve maintenance along trails
Add

a

warming

shelter

and

and bridges.

vegetative screen near the ice rink to

1.4.15d Add trail and boardwalk access to

screen skaters from prevailing northwesterly

the water’s edge.

winter winds.
1.4.12b Evaluate this park as a location for a

1.4.16 Orchards Park

dog park, which is a feature the Department

1.4.16a To the extent possible, provide

and residents have been looking to add to

additional

their system.

the loading docks to enhance user’s entry

landscape

screening

along

experience to the park.
1.4.13 Oak Ridge Marsh

1.4.16b Improve pedestrian and vehicular

1.4.13a Continue to support the Oak Marsh

access and directional signage to the

Conservation Group in their restoration effort

park.

of the floodplain forest and large wetland.
1.4.13b Enhance the natural experience of

1.4.17 Paulus Park

this park with additional interpretive signage

1.4.17a

and boardwalks in partnership with the Oak

restrooms and update the exhaust system.

Marsh Conservation Group.

Water

Improve

maintenance

conserving

fixtures

of

and

the

toilets

and energy conserving lights and hand
1.4.14 Oak Ridge Park

dryers should be considered for future

1.4.14a Incorporate nature trails, interpretive

improvements to the restrooms.

signage and boardwalks to this site to

1.4.17b Repair the parking lot where pot

access the water’s edge.

holes and cracking has occurred over the

1.4.14b Consider repairing the existing

years.

pier for ADA accessibility and improved

1.4.17c Add bike racks to support use of a

pedestrian access to the water’s edge.

new trail system.

1.4.14c Evaluate this site as a location to

1.4.17d Improve the ADA accessibility of the

incorporate the national trend of play trails

beach through the addition of trails and a

(trails with play pods located approximately

boardwalk.

every ½ mile).

1.4.17e Add additional ADA accessible

1.4.14d Evaluate this park as a location for a

nature trails (asphalt and decomposed

dog park, which is a feature the Department

granite) from the northwest corner of the

and residents have been looking to add to

site to the chalet.

their system.

1.4.17f Monitor and repair the erosion
occurring around the retention walls at the

1.4.15 Old Mill Grove Park
1.4.15a

Expand

beach.
the

parking

lot

to

1.4.17g

Accommodate

larger

group

accommodate full use of the park.

gatherings,

1.4.15b Evaluate opportunities to extend

program facilities by adding a new pavilion

and connect the existing trails and connect

shelter with over a 100 person capacity.

to the surrounding neighborhoods.

1.4.17h

picnic

opportunities,

and

Partner with the private owners

of the Lake to develop a long-term strategy

Recommendations
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to discourage the number of geese in and

larger special events, concerts and outdoor

around the lake, in order to reduce the ecoli

movies during the summer. Pedestrian trails

contamination due to goose droppings.

north and south of the amphitheatre will

1.4.17i Restore the wetland at the southeast

provide access to the new feature from

corner of the park to increase and preserve

more heavily used trail corridors. Consider

the

park.

relocating the storage building that is

Consider adding a boardwalk to integrate

currently located south of the restroom/

educational

concession building to a less visible location

natural

habitat
and

within

passive

the

recreational

opportunities with the restored wetland.

in order to open up views to the lake as a

1.4.17j Improve access to the Lake along

backdrop to an amphitheatre.

the steep banks on the east edge of the

1.4.17q Enhance year-round recreation

water.

opportunities with a warming house for ice

1.4.17k Stands of mature oaks should

skating on Lake Zurich and additional winter

be underplanted with oak saplings to

programming such as sledding events

begin the long-term process of providing

at the south end of the park. If there are

replacements for the existing oaks.

future opportunities to relocate preschool

1.4.17l Add an additional ADA accessible

classes to a different facility, convert The

floating dock for emergency access and to

Chalet back to its original intended use as

promote additional use of the Lake Zurich

a warming house.

amenity.

Consider widening the existing

1.4.17r Identified as currently an underutilized

access trail from The Chalet to the current

portion of Paulus Park, consider performing

dock from 4’ to 8’ for ADA accessibility and

a land valuation analysis for the southwest

emergency vehicle access.

portion of the park only.

1.4.17m Amenities in the park, such as
benches, plastic waste receptacles and
lighting, should be updated with more

1.4.18 Quail Run

attractive and consistent fixtures to establish

1.4.18a Restore the natural area and

a stronger sense of identity for this Park

include amenities such as a nature walk,

and convey its importance as the Village’s

interpretive signage and a boardwalk to

premier facility.

increase usage and improve the aesthetics

1.4.17n Upgrade the pedestrian safety and

of the park.

circulation, within and adjacent to the park,
particularly for teens using the skateboard
facility who cross Route 12 in the middle of

1.4.19a Add trail connections through the

the block to access fast food facilities on

park connecting the cul-de-sac to the

the west side of the road.

playground area.

1.4.17o Replace the unsafe, but very

1.4.19b Identified as currently an underutilize

unique, playground (Kids Kingdom) with

d portion of Sparrow Ridge Park, consider

a new iconic play structures that will be a

performing a land valuation analysis for the

destination feature for the community.

area northwest of the playground to the

1.4.17p Develop an outdoor amphitheatre

property line of the adjacent residence.

in the central core of the park that can host
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1.4.19 Sparrow Ridge
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1.4.20 Staples Sports Complex

1.4.26 Zurites Park

1.4.20a Add shelters within the baseball

1.4.26a Add accessible paths to comply

core to provide shade and rain protection

with ADA regulations at the playground.

for spectators during events.

1.4.26b Develop a master plan to redesign

1.4.20b Add security lighting and/or cameras

the park to bring it to the desired standards

to the restroom building to limit vandalism

expected by the Lake Zurich residents and

and offer full use of the restrooms.

improve connectivity of park amenities.
•

1.4.21 Warwick Park

Consider adding a community garden,
dog park, and/or additional recreational

1.4.21a Evaluate the need for off-street

amenities that would draw to the specific

parking or signed, on-street parking.

users to the park. Improvements to the
open turf field used for youth athletic

1.4.22 Whispering Creek Trail

practices to game field standards would

1.4.22a Evaluate the use of a longer-lasting

offer an additional field for various

trail surface, rather than the existing crushed

athletic leagues

stone which needs replacement every 1-2
years, for long term cost savings.

•

Additional programs could be developed
to introduce youth in the community
about environmental education and

1.4.23 Wicklow Ball Field

gardening.

1.4.23a Develop a more permanent storage

1.4.26c Add a curb cut through the timber

solution for the associations using the field,

edging at the tot play area to provide direct

instead of a lockbox.

access to the play area from the 4-foot wide
asphalt paths leading up to it.

1.4.24 Wicklow East

1.4.26d Add benches at both the playground

1.4.24a Add a pathway connecting the

and the multi-use field.

two parking areas on either side of the large

1.4.26e

soccer field to enhance circulation.

permanent

1.4.24b Evaluate adding a pathway and

restroom facilities.

seating located towards the edge of the

1.4.26f Identified as currently an underutilize

Park adjacent the tracks to further insulate

d portion of Zurites Park, consider performing

the Park’s active zones from adjacent

a land valuation analysis for the west portion

residential development.

of the park only.

Evaluate

the

storage

need
and

for

more

permanent

1.4.24c Add protective fencing between
the playground and the small retention
pond.
1.4.25 Wicklow West
1.4.25a Evaluate improving the narrow
pathway access between houses and
prohibit this type of park location and
access scenario in the future through more
defined parkland dedication standards.
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Staffing and Resources

minority groups.

Goal 2: Maintain and improve the Department’s service

2.2.2

Increase

communications

and

targeted

to the public through policies and procedures that

marketing of existing programs and facilities,

maximize agency resources and increase efficiencies.

especially to the community’s youth, Hispanic
community and new residents.

Objective 2.1: Improve the efficiency and effectiveness

2.2.3

Increase communications with the residents of

of the Department through education and the

the community, utilizing strategies such as online

appropriate resources for every member of the staff.

maps of park locations and parks themselves,
email and texting blasts, promote the paper
version of the brochure, and the creation of a

Strategies:
2.1.1

Identify

“champions:

recommendations

2.1.2

and

for

newcomers club.

priority

assign

roles,

2.2.4

Improve the information available on the website

responsibilities and deadlines for staff through

to include additional details regarding facilities

the annual review, goals and objectives

and park location information, recreation event

process.

details and program registration.

Provide

staff

the

necessary

professional

development, equipment and tools to put

Goal 3: Increase the maintenance standards and

the recommendations of the Master Plan into

practices of the Departments, so as to increase the level

action (i.e. – state and local conferences,

of service provided to the Lake Zurich community

certifications, equipment training, etc.).
2.1.3

2.1.4

Provide more cross-training for staff so that more

Objective

3.1:

Provide

maintenance

staff

and

than one person can complete a task if the

contractors with the tools to appropriately and

primary person leaves or is out for an extended

effectively maintain all park and recreation facilities in

period of time.

the system.

Work to increase staffing numbers to average
regional levels (full-time=0.76/1000 residents

Strategies:

vs.0.34/1000, part-time=7.2/1000 residents vs.

3.1.1

Work to increase the maintenance budget to

4.4/1000) in order to maintain parks at regional

the regional standard of $2,125/acre from the

standards, in order to expand programming and

current $1,412/acre, in order to provide the

to continue some of larger community events

adequate equipment and resources needed

– a number of which have been cancelled in

to help maintain the parks, equipment and for

recent years.

special event set-up and tear down.
3.1.2

Establish and enforce mowing and maintenance

Objective 2.2: Expand the marketing and distribution

standards for contracted companies to increase

of Department information to the public in order to

the quality of maintenance and reduce the

facilitate an increase of participation and interest in

high turnover of contracted companies. This

the facilities and programs.

may require additional staffing to handle
oversight of contractors and establishing dayto-day contact with contracting crews.

Strategies:
2.2.1

156

Increase targeted marketing to minorities, as

3.1.3

If additional maintenance staff is hired, it will

this may be a more effective use of resources

be important that the Department cross-train

instead of specific programs geared towards

personnel in more than one facet of the job.

Recommendations

3.1.4

3.1.5

Evaluate opportunities to utilize internal staff or

3.2.1a Increase water conservation through upgrades

volunteers for smaller projects to save on the

or repairs to irrigation systems at Buffalo Creek

amount spent on contracted work.

and Wicklow East.

If additional naturalized open spaces (a high

•

systems

seasonally

to ensure adequate coverage and

are added to the system, (which often include

efficiency.
•

Replace irrigation parts as needed with

and forest) it will be important to have staff

a consistent brand/style for future ease

trained to understand proper invasive species

of maintenance and repair.

and forest management in order to maintain

3.2.1b When interior water fixtures are replaced or

these unique resources, as well as to operate
necessary equipment and supplies.

repaired, install water-saving devices.
3.2.1c Engage the use of solar energy for light fixtures

Use established labor ratios to gain a better

and buildings, as upgrades or repairs are made

understanding

to roofs, park lighting, etc.

of

time

requirements

and

increase the efficiency of current maintenance

3.2.2

Reduce the use of toxic chemicals to fertilize

tasks and guide management as additional

and maintain sports fields and recreation

staff is added. Table 10.4 provides a chart of

amenities, especially those used by children.

maintenance labor ratios developed by the

3.2.3

National Recreation and Park Association
(NRPA).
3.1.7

irrigation

priority during the Community Input process)
stands of native vegetation, wetland, shoreline

3.1.6

Adjust

areas.
3.2.4

Work to improve communications between
departments

and

eliminate

the

reactive

Plant native grasses and shrubs in hard to mow
Plant trees and shrubs in clusters which can be
mulched as a group.

3.2.5

Explore the possibility of artificial turf installation

approach and decline in park maintenance

in key athletic fields to reduce maintenance,

that

budget

as well as maximizing the field capacity to

reductions and the organizational shift of parks

accommodate high demand, as funding is

maintenance under Public Works rather than

available.

has

resulted

from

recent

Parks and Recreation.
3.1.8

Work to develop a set schedule for routine
maintenance such as resurfacing, mulching,

Funding

and weeding to maintain the quality of park

Goal 4: Identify potential funding sources

maintenance residents are accustom to.
3.1.9

Develop a lifecycle assessment program to

Objective 4.1: Investigate potential Traditional Funding

plan for needed equipment replacement.

Sources
Strategies:

Objective 3.2: Implement sustainable practices into the

4.1.1

Utilize the Master Plan to prioritize capital

maintenance, repairs, upgrades and design of facilities

investments and allocation of funding to

for cost savings, health and efficiency.

address the capacity and functional limitations
of existing facilities as well as those necessary

Strategies:

to meet the needs of the community, such as

3.2.1

Increase green practices and use of energy-

trail connections between parks and an indoor

efficient materials.

multi-purpose facility.
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4.1.2

Explore

the

viability

of

potential

long-

term funding sources to sustain the level of

each year).
4.2.2

The Department should continue to seek out

maintenance and make improvements to

additional alternative funding (i.e. - grants,

aging infrastructure of the park system, which

sponsorships, naming rights, etc.) in order to

may include a dedicated property and/or

supplement declining tax dollars (see the

sales tax or the creation of a special taxing

Appendix for Funding List).

district specifically dedicated for parks and

4.2.2a Develop a Tiered Sponsorship Package

recreation.

that bundles sponsorship opportunities and

4.1.1a Educate the Village Administration of the cuts

provides specific benefits for each level.

to programs and services caused by budget

4.2.2b Submit applications for grants focused

cuts (i.e. – loss of staff, programs cut, deferred

on trails, nature centers, health and fitness

maintenance, etc.), so as to increase the

(see the Appendix for Funding List).

amount of General Fund dollars allocated to

4.2.3

Parks and Recreation.

Formalize the development of Parks and
Recreation Volunteer Program, to better recruit

4.1.1b Perform a survey to test resident willingness to

and utilize citizen volunteer’s time, labor and

support a bond referendum that is dedicated

knowledge for the maintenance of facilities

to Operations and Maintenance.

and provision of service.

4.1.1b Perform a survey to test resident willingness to

4.1.3

4.1.4

4.2.4

Encourage more advocacy by the Park and

support the creation of a local or regional Parks

Recreation Advisory Board to assist in obtaining

and Recreation District.

alternative funds, as well as during the budget

Evaluate potential revenue generating program

process, for improvements to existing facilities or

areas where fee increases may be considered

development of new facilities and programs.

(i.e. – preschool programs, special events, day

4.2.4a Develop a 501c3 nonprofit, “Friends

trips, rentals, etc.).

of the Parks” in order to increase fundraising,

As the economy rebounds, explore the feasibility

donations and ability to apply for certain

of a bond referendum for the development of

grant funding.

a multi-purpose indoor facility.
4.1.4a If deemed feasible, obtain professional public
relations and marketing experts to assist in an

Goal 5: Evaluate pricing policies to maintain or increase
department cost recovery and expand services.

educational campaign to the public.
Objective 5.1: Develop policies and procedures for
Objective 4.2: Investigate potential Alternative Funding

documenting program and task-specific costs, revenue

Sources

and cost recovery.

Strategies:

Strategies:

4.2.1

5.1.1
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The Department should continue to be proactive

Perform a pricing policy and fee evaluation

in identifying, seeking out and supporting

study in order to establish a philosophy on a

matching funds for grants and alternative

program’s benefit to the community, determine

funding (see Appendix).

cost recovery goals, and set pricing based on

4.2.1a Submit applications specifically for

the community’s values and Department’s

OSLAD grants and meet the deadlines

goals. The creation of this policy would likely

each time (between May 1st and July 1st

help to continue to increase cost recovery

Recommendations

Partnerships and Collaborative Efforts

levels and revenue to the Department.
5.1.1a
should

The

Recreation

evaluate

Department

preschool

fees

in

comparison to alternative providers in the

Goal 6: Establish partnerships to improve recreational
and park services to the Lake Zurich community.

area and reevaluate.
5.1.2

5.1.3

5.1.4

5.1.5

5.1.6

5.1.7

Evaluate the fees for programs, facility rentals,

Objective 6.1: Explore creative solutions to maximize

day trips and special events in order to

the effectiveness of existing facilities and create

understand what people are willing to pay for

new facilities while maximizing limited budgets and

and consider a gradual increase in user fees in

meeting the programming and facility needs of the

key areas.

community.

Lake Zurich’s higher household income should
be evaluated against the fees being charged

Strategies:

for services and residents ability to pay for those

6.1.1

Seek out potential government and community

services. Also, individual programs should be

agencies and organizations that are providing

priced based on their individual vs. community

similar or complementary services and/or have

benefit.

facilities that could be used to hold desired
admission-based

recreation or leisure activities (such as those

community special events and host regional

with pools, community/ recreation centers,

youth sports tournaments to increase revenue.

etc). These collaborative efforts not only help

Update the Department’s policy with a tiered

continue or to improve service to the community,

fee system for facility rentals and special events

but can also help maximize and leverage

(i.e. – individual resident, non-resident, business,

resources (i.e. – funding, in-kind donations and

non-profit, seniors, etc.)

volunteer hours) for grant applications, provision

Introduce nominal fees for use of Village fields in

of programs, and the development of joint-use

order to offset maintenance and improvement

facilities.

Work

to

provide

more

costs for the fields. This should be documented

6.1.1a Work with neighboring agencies and

in formalized use agreements based on user

alternative providers to gain access to a

group type (league, school group, non-profit,

recreation center and indoor programming

etc.)

space in order to increase programming

The Department should continue to focus on

alternatives and access to recreation

keeping overhead costs down and maintaining

programs through discounted admission

or increasing cost recovery in order to sustainably

rates.

operate and maintain the system.

6.1.2

Continue and formalize cooperative and
collaborative

efforts

between

the

Village

and groups/organizations (such as the school
district,

athletic

leagues,

local

businesses,

community and nonprofit organizations) in
order to maximize resources and funds, as
well as provide for existing gaps in service
and shortages in specific park amenities (i.e.
– football fields, walking track, cultural center,
etc.).
6.1.3

Work with the Lake Property Owners Association
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6.1.4

and private owners around the lake to increase

sponsorships, through the development and

water access for the Department.

distribution of an annual Sponsorship Manual

Work with residential developers and commercial

listing all the opportunities for the year in a

and industrial land owners to strategize on

menu format that creates a sense of urgency

potential

within the business community.

land

dedication,

conservation

easements and park development.
6.1.5

6.1.6

6.1.11 Formalize agreements for those organizations

Promote more volunteer opportunities for

where there is shared use of facilities, including

seniors, teens and others within the community.

groups such as (but not limited to):

6.1.5a Continue to work with and increase

•

District 95 Schools

open space preservation opportunities for

•

Lake County Forest Preserve

resident volunteers.

•

Foglia YMCA/Kits Sports Center/Home

Work with aquatics providers such as Hawthorne

Run Sports and Fitness/Other Local Gym

Woods and the YMCA to provide Lake Zurich

and Fitness Facilities

residents discounted, non-resident rates in order

•

Ela Area Public Library

to increase access to these types of facilities.

•

Adjacent Municipalities – Barrington,
Wacounda,

6.1.7

6.1.9

Grayslake,

Mundelein, Palatine, Cary and Vernon

campaign in order to be on the forefront of this

Hills.
•

Athletic Leagues and User Groups - Ela

Explore the potential to partner in order to

Soccer, US Soccer, British Soccer Camps,

provide for public access to the golf course.

Lacrosse America, Frank Sacks, Homerun

Work with the School District to improve the

Sports and Fitness and Lake Zurich

partnership between the Department and the

Baseball and Softball Association

District, lower rental costs, work together to

6.1.12 Improve

communications

with

alternative

expand programming for youth and access to

providers in order to avoid duplication of

recreation facilities for the entire community.

services and to better cross-market existing

6.1.9a The agreements for the use of the

programs and community events.

high school’s synthetic field expire on

6.1.12a The Village should continue to

October 31, 2015. Work to renegotiate this

work with the School District, athletic

agreement to establish a partnership that

leagues, local businesses, community and

benefits both parties.

nonprofit organizations in order to make

6.1.9b The general 25-year agreement with

the development of new programs and

the School District expires on June 5, 2014,

facilities a reality.

work to renew and rework the agreement

6.1.12b Increase communication between

to ensure the community’s needs are best

the Village of Lake Zurich and surrounding

served.

jurisdictions and recreation providers, and

6.1.9c In all agreements with the School District

promote services that fill existing gaps (i.e. –

it would be beneficial to establish identified

special events, adult fitness, etc.).

expectations, roles and responsibilities, in
order to alleviate misunderstandings and
strains on these relationships in the future.
6.1.10 Increase efforts to promote and recruit business
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Lake,

Continue to promote the No Child Left Inside
movement.

6.1.8

Crystal

Recommendations

Recreation Programming

environmental groups to establish naturebased

(i.e.

–

geocaching,

environmental education, etc.)

Goal 7: Provide programs and activities to serve the
diverse interests of the Lake Zurich community.

programs

7.1.6

In order to expand recreation programming,
additional staff is needed. Evaluate how to

Objective 7.1: Maintain the quality of program offerings

best meet the needs of the community within

while adapting to changing trends and interests.

the budget constraints. This may include
leasing retail or commercial space for indoor

Strategies:

programs,

7.1.1

Work to develop or gain access to additional

recruiting volunteers to assist in the office or with

indoor recreation facilities, so the Department

recreation programming.

can increase the types and varieties of activities

7.1.2

7.1.4

7.1.5

contract

employees

or

Work to integrate lacrosse and football into the

and programs it can provide the Lake Zurich

field use schedule in Lake Zurich parks or work

community.

to assist in developing joint-use agreements

If additional access to the waters of Lake Zurich

with other jurisdictions or using alternative

could be gained through agreement with the

provider’s green spaces, both for practice and/

Lake Property Owners Association, the Village

or games.

should consider adding unique programming

7.1.3

7.1.7

hiring

7.1.8

Administer formalized program evaluations from

such as kayaking, sculling, rowing lessons and

participants for individual programs in order to

racing teams, sailing lessons, as well as family

assess changing demand for certain types of

and youth boating.

activities, satisfaction with instructor and quality

As funding becomes available the Department

of program space and curriculum.

should consider introducing new and exciting

7.1.8a Closely monitor participation numbers

special events, such as Art Fairs, Farmers Markets,

in the toddler programs and gain feedback

Fun Runs/Walks, OctoberFest, a Youth Expo,

on program types and instruction.

Concerts at the Beach, Battle of the Bands,

7.1.8b Assess the safety of the facilities where

Community Bike Rides, Movies at the Park, etc.

a number of these programs are held, as it

7.1.4a Coordinate special events with other

has been noted that many are aging, are

organizations to activate the lake and

in poor condition and may be in need of

downtown areas of the community.

renovation or the relocation of programs.

Increase the variety of programming, including

7.1.9

Continually evaluate facilities and programming,

in the categories of youth, arts, and culture and

as families will tend to have different program

special events for all ages.

needs and facilities than the growing segment

Evaluate adding additional programs based

of Baby Boomers and seniors, so as to

on the needs noted in the community survey.

accommodate various ages and interests.

The highest percentage of households have

7.1.10 Schools,

social

media,

electronic

a need for are: special events (47%), adult

communications and the internet should be the

fitness and wellness programs (41%), youth

primary avenues for distributing information to

sports programs (24%), nature programs/green

the youth of the community.

initiative programs (23%), and recreational
youth sports leagues (23%).
7.1.5a Work with IL State Parks and local

Recommendations
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7.1.10a Increase marketing of programs,

7.1.16 The

adult

residents

of

Lake

Zurich

are

services and facilities, specifically to youth

underserved in the number and type of sports

through

and fitness activities they are offered by the

the

High

School

Newspaper,

Facebook, and texting.

Village.

7.1.11 Consider adding more programming options

7.1.16a Increase service to these residents

for teens that tie into their interests, such as exer-

without expending additionally resources by

gaming , videogame tournaments, extreme

reaching out to neighboring communities

sports, reality TV shows (i.e. – 60 Seconds to Win,

like

Dancing with the Stars, Top Chef, Lake Zurich

Waukonda, Lake County Forest Preserve to

Idol), and music (i.e. – Battle of the Bands)

promote programs for adults of all ages.

Movies in the Park, and teen special events.

Barrington,

7.1.17 Recreational

Lakewood

amenities

for

Facility

Baby

in

Boomers

7.1.12 Consider offering additional recreation and

and Lake Zurich’s demand for programs and

athletic leagues, both scheduled and drop-in

facilities serving the needs of those 55 and over

for older kids (12-18) as well as young adults. This

should increase as the community continues to

could include co-ed softball, volleyball, kickball

age in order to keep them healthy, active and

and other more casual/low equipment sports.

engaged (i.e. – walking trails, fitness equipment,

7.1.13 Reevaluate programs and consider providing
programs that teach and show our youth and
young adults how to better integrate recreation
and physical activity into their daily lives.
7.1.13a Work with the school district to establish
a “safe routes to school” program.
7.1.14 If

additional

programming

space

could

be identified or developed, there is a high
demand for a greater variety and additional
youth programs such as fitness, environmental
education, and cultural and arts programs
(i.e. – Lego Class, Kids Cooking Classes, Video
Game Tournaments, Battle of the Bands).
7.1.14a

Increase

access

to

programs

through safe and accessible pedestrian
and bicycle routes to parks and facilities
must be a priority for the Village.
7.1.15 Consider and test expanding Adult Fitness,
Wellness and General Interest Programs targeted
at working adults and Baby Boomers, which
could act as significant revenue generators for
the Village (i.e. – Boot Camp, Pilates, Cooking,
Language, Literature, etc.).
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dance, gardening, etc.).

Action Strategies and Recommendations
Refer to the Recommendations narrative for additional details regarding these strategies. In some cases, the strategies description has been shortened for ease of reading in this chart.
Short Term - 2011 to 2013
Priority

Strategy Number(s) Category

Strategy Description

Cost Estimate

A

1.1.4

Facilities

Develop permanent trail connections as well as nature trails in several of the parks in order to serve
an increasing demand for walkable and bikeable access to parkland and open space.

8' Permanent trail = $45/l.f.
8' Nature Trail = $25/l.f.

A

1.1.4c

Facilities

Work to improve pedestrian connections to existing walks from within Paulus and Breezewald Parks
and the Promenade to create a more continuous and pedestrian-friendly route around the lake
area.

Combination of permanent trails,
nature/soft trails and boardwalks=
$35,000-$45,000

A

1.2.3; 1.3.6

Facilities

Staff Department time; Costs TBD
The Parks and Recreation Department should in the short-term focus on using resources to maintain
based on equipment, facilities and
existing facilities, potentially sell smaller underutilized parkland (if replaced with the same or more
design
acreage of community parks), and plan for more significant mid to long-term equipment replacement, renovations and facility development (i.e. – community parks, indoor facilities and trails). All
revenue generated from the sale of any parkland is recommended to fund the acquisition of new
community park land and/or future Park and Recreation Department capital improvements. Per the
community survey, residents are not in favor of selling parkland, therefore, understanding the benefits and the drawbacks of such transactions and communication with the public is key.

A

1.2.3a

Facilities

Consider consulting a certified appraiser to provide a property valuation for properties to determine
market value of land for each park (or portion there of) considered as underutilized land. These
parks include the south portion of Paulus Park, the west half of Zurites Park and Keuchmann Park.

$5,000-$10,000

A

1.2.3b; 7.1.8b

Facilities

Perform a structural assessment of the Department’s indoor facilities, to establish the safety of use,
particularly the building utilized for preschool at Keuchmann Park. If needed, renovate facilities to
meet safety standards or relocate programs to another facility.

Stuctural appraisal = $3,000-$5,000

A

1.3.5

Facilities

Work to maintain the Level of Service ratios between 10.5 acres/1000 (NRPA) and 11.35 acres/1000
(State average). (Per the Level of Service Analysis Figures 12.2 and 12.3, 2010 = 11.21 acres/1000;
2015 projected = 10.89 acres/1000).

No additional cost

A

1.4.13a

Facilities

Oak Ridge Marsh - Continue to support the Oak Marsh Conservation Group in their restoration effort
of the floodplain forest and large wetland.

$5,000/year for routine maintenance
and advertising

A

1.4.17a

Facilities

Paulus Park - Improve maintenance of the restrooms and update the exhaust system. Water conserving fixtures and toilets and energy conserving lights and hand dryers should be considered for
future improvements to the restrooms.

$25,000-32,000

A

1.4.17b

Facilities

Paulus Park - Repair the parking lot where pot holes and cracking has occurred over the years.

$10,000-$15,000

A

1.4.17c

Facilities

Paulus Park - Add bike racks to support use of a new trail system.

$1,000/bike rack

A

1.4.17d

Facilities

Paulus Park - Improve the ADA accessibility of the beach through the addition of trails and a boardwalk.

$21,000-$26,000

A

2.1.1

Staffing and Resources

Identify “champions" for priority recommendations and assign roles, responsibilities and deadlines for
staff through the annual review, goals and objectives process.

Department Staff time

A

3.1.4

Staffing and Resources

Evaluate opportunities to utilize internal staff or volunteers for smaller projects to save on the amount
spent on contracted work.

Department Staff/Volunteer time

A

4.1.1

Funding

Utilize the Master Plan to prioritize capital investments and allocation of funding to address the capacity and functional limitations of existing facilities as well as those necessary to meet the needs of
the community, such as trail connections between parks and an indoor multi-purpose facility.

Department Staff/Village time

A

4.1.1a

Funding

Educate the Village Administration of the cuts to programs and services caused by budget cuts (i.e.
– loss of staff, programs cut, deferred maintenance, etc.), so as to increase the amount of General
Fund dollars allocated to Parks and Recreation.

Department Staff/Finance time

A

4.2.1

Funding

The Department should continue to be proactive in identifying, seeking out and supporting matching funds for grants and alternative funding (see Appendix).

Department Staff/Consultant time

A

4.2.1a

Funding

Submit applications specifically for OSLAD grants and meet the deadlines each time (between May
1st and July 1st each year).

$7,000-$10,000/application

A

6.1.7

Partnerships and Collaborative Efforts

Continue to promote the No Child Left Inside campaign in order to be on the forefront of this movement.

Department Staff/Advisory Committee time

A

6.1.9

Partnerships and Collaborative Efforts

Work with the School District to improve the partnership between the Department and the District,
lower rental costs, work together to expand programming for youth and access to recreation facilities for the entire community.

Department Staff time

A

7.1.5

Recreation Programming

Evaluate adding additional programs based on the needs noted in the community survey. The highest percentage of households have a need for are: special events (47%), adult fitness and wellness
programs (41%), youth sports programs (24%), nature programs/green initiative programs (23%), and
recreational youth sports leagues (23%).

Department Staff time
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A

7.1.8

Recreation Programming

Administer formalized program evaluations from participants for individual programs in order to
assess changing demand for certain types of activities, satisfaction with instructor and quality of
program space and curriculum.

Department Staff time

B

1.1.4a

Facilities

Specifically, at Orchards Park formalize the “cattle path” through the adjacent wetland that has
been established by pedestrians, indicating the need for a more permanent nature trail system. Add
a looped trail that connects throughout the park to improve bike and pedestrian circulation.

$19,000-$24,000

B

1.2.11

Facilities

The Department should evaluate whether to change the striping on existing multi-purpose athletic
fields or add additional fields to the system to accommodate football, soccer and lacrosse. This can
be done through seasonal sport rotation, additional fields in existing parks or through potential joint
use agreements with the School Districts or other alternative providers that may already have existing field areas to accommodate the multi-sport needs.

TBD based on potential future design
and/or realignment of fields

B

1.4.1d

Facilities

Betty Park - Add a park identification sign to the park.

$500

B

1.4.2e

Facilities

Braemar Park - Collaborate with Lake County Division of Transportation to add lighted pedestrian
crossing signs and crosswalks for safe pedestrian and bicycle crossings across Cuba Road from Braemer Park to Cuba Marsh.

Cost incurred by the Lake County
Division of Transportation

B

1.4.3b

Facilities

Breezewald Park - Maintain the park and beach areas at a high standard to encourage and promote park and beach use.

B

1.4.9a

Facilities

Hunters Creek/ Chestnut Corners - Provide immediate, regular and consistent erosion control along
Buffalo Creek.

$5,000 - $8,000 for native plant material and plugs.

B

1.4.10c

Facilities and Funding

"Jonquil Park - Identified as a neighborhood park used primarily by the surrounding residents, consider performing a land valuation analysis.
"

TBD Based on the cost to perform a
land valuation analysis

B

1.4.11a

Facilities

Kuechmann Park - Evaluate whether the building should be renovated, replaced, or demolished,
and proceed with the appropriate course of action to meet the indoor programming needs of the
community.

TBD based on future course of action.

B

1.4.11f

Facilities and Funding

"Kuechmann Park - Identified as an underutilized community park containing unsafe buildings in irreparable condition, consider performing a land valuation analysis.
"

TBD Based on the cost to perform a
land valuation analysis

B

1.4.17e

Facilities

Paulus Park - Add additional ADA accessible nature trails (asphalt and decomposed granite) from
the northwest corner of the site to the chalet.

$12,000-$14,000

B

1.4.17g

Facilities

Paulus Park - Accommodate larger group gatherings, picnic opportunities, and program facilities by
adding a new pavilion shelter with over a 100 person capacity.

$25,000-$35,000

B

1.4.17i

Facilities

Paulus Park - Restore the wetland at the southeast corner of the park to increase and preserve the
natural habitat within the park. Consider adding a boardwalk to integrate educational and passive
recreational opportunities with the restored wetland.

Wetland plantings = $7,000-$9,000

B

1.4.17l

Facilities

Paulus Park - Add an additional ADA accessible floating dock for emergency access and to promote additional use of the Lake Zurich amenity. Consider widening the existing access trail from The
Chalet to the current dock from 4’ to 8’ for ADA accessibility and emergency vehicle access.

$35,000-$40,000

B

1.4.17n

Facilities

Paulus Park - Amenities in the park, such as benches, plastic waste receptacles and lighting, should
be updated with more attractive and consistent fixtures to establish a stronger sense of identity for
this Park and convey its importance as the Village’s premier facility.

Benches = $1,500 ea. Receptacles =
$800 ea. Lighting = $4,000 ea.

B

1.4.17o

Facilities

Paulus Park - Replace the unsafe, but very unique, playground (Kids Kingdom) with a new iconic
play structures that will be a destination feature for the community.

$250,000-$300,000 for a premier playground

A

1.4.17p

Facilities

Paulus Park - Develop an outdoor amphitheatre in the central core of the park that can host larger
special events, concerts and outdoor movies during the summer. Pedestrian trails north and south of
the amphitheatre will provide access to the new feature from more heavily used trail corridors. Consider relocating the storage building that is currently located south of the restroom/concession building to a less visible location in order to open up views to the lake as a backdrop to an amphitheatre.

$67,000-$77,000

B

1.4.17n

Facilities

Paulus Park - Upgrade the pedestrian safety and circulation, within and adjacent to the park, particularly for teens using the skateboard facility who cross Route 12 in the middle of the block to access
fast food facilities on the west side of the road.

$12,000-$17,000 for trails and sidewalks along Rand Rd.

B

1.4.17r

Facilities and Funding

"Paulus Park - Identified as currently an underutilized portion of Paulus Park, consider performing a
land valuation analysis for the southwest portion of the park only.
"

TBD Based on the cost to perform a
land valuation analysis

B

1.4.19b

Facilities and Funding

Sparrow Ridge - Identified as currently an underutilized portion of Sparrow Ridge Park, consider performing a land valuation analysis for the area northwest of the playground to the property line of the
adjacent residence.

TBD Based on the cost to perform a
land valuation analysis
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B

1.4.20b

Facilities

Staples Sports Complex - Add security lighting and/or cameras to the restroom building to limit vandalism and offer full use of the restrooms.

$4,000-$6,000

B

1.4.26f

Facilities and Funding

"Zurites Park - Identified as currently an underutilized portion of Zurites Park, consider performing a
land valuation analysis for the west portion of the park only.
"

TBD Based on the cost to perform a
land valuation analysis

B

2.1.2

Staffing and Resources

Provide staff the necessary professional development, equipment and tools to put the recommendations of the Master Plan into action (i.e. – state and local conferences, certifications, equipment
training, etc.).

Department Staff

B

2.1.3; 3.1.3

Staffing and Resources

Provide more cross-training for both existing and new staff so that more than one person can complete a task if the primary person leaves or is out for an extended period of time.

Department Staff time

B

2.2.1, 2.2.2

Staffing and Resources

Increase targeted marketing to minorities, youth and new residents of existing programs and facilities.

$1,000-$2,000 for marketing and
advertising

B

2.2.3

Staffing and Resources

Increase communications with the residents of the community, utilizing strategies such as online
maps of park locations and parks themselves, email and texting blasts, promote the paper version of
the brochure, and the creation of a newcomers club.

Cost TBD based on communication
methods utilized

B

2.2.4

Staffing and Resources

Improve the information available on the website to include additional details regarding facilities
and park location information, recreation event details and program registration.

Department Staff/IT time

C

3.1.2

Staffing and Resources

Establish and enforce mowing and maintenance standards for contracted companies to increase
the quality of maintenance and reduce the high turnover of contracted companies. This may require additional staffing to handle oversight of contractors and establishing day-to-day contact with
contracting crews.

Department/Maintenance/Public
Works time

B

3.1.7

Staffing and Resources

Work to improve communications between departments and eliminate the reactive approach and
decline in park maintenance that has resulted from recent budget reductions and the organizational shift of parks maintenance under Public Works rather than Parks and Recreation.

Department Staff/Public Works time

B

3.1.8

Staffing and Resources

Work to develop a set schedule for routine maintenance such as resurfacing, mulching, and weeding to maintain the quality of park maintenance residents are accustom to.

Department Staff/Public Works time

B

3.2.2

Staffing and Resources

Reduce the use of toxic chemicals to fertilize and maintain sports fields and recreation amenities,
especially those used by children.

Public Works time

B

4.1.2

Funding

Explore the viability of potential long-term funding sources to sustain the level of maintenance and
make improvements to aging infrastructure of the park system, which may include a dedicated
property and/or sales tax or the creation of a special taxing district specifically dedicated for parks
and recreation.

Department Staff/Village Finance
Dept./Legal time

B

4.1.3; 5.1.1a; 5.1.2

Funding

Evaluate the fees for preschool programs, other programs, facility rentals, day trips and special
events in order to understand what people are willing to pay for and consider a gradual increase in
user fees in key areas.

Department Staff

B

4.2.2

Funding

The Department should continue to seek out additional alternative funding (i.e. - grants, sponsorships, naming rights, etc.) in order to supplement declining tax dollars (see the Appendix for Funding
List).

Department Staff

B

4.2.2b

Funding

Submit applications for grants focused on trails, nature centers, health and fitness (see the Appendix
for Funding List).

$7,000-$10,000 per application

B

4.2.4

Funding

Encourage more advocacy by the Park and Recreation Advisory Board to assist in obtaining alterna- Department Staff/Advisory Board
tive funds, as well as during the budget process, for improvements to existing facilities or developtime
ment of new facilities and programs.

B

4.2.4a

Funding

Develop a 501c3 nonprofit, “Friends of the Parks” in order to increase fundraising, donations and
ability to apply for certain grant funding.

B

5.1.1

Funding

Perform a pricing policy and fee evaluation study in order to establish a philosophy on a program’s
Department Staff time
benefit to the community, determine cost recovery goals, and set pricing based on the community’s
values and Department’s goals. The creation of this policy would likely help to continue to increase
cost recovery levels and revenue to the Department.

B

5.1.3

Funding

Lake Zurich’s higher household income should be evaluated against the fees being charged for ser- Department Staff time
vices and residents ability to pay for those services. Also, individual programs should be priced based
on their individual vs. community benefit.

B

5.1.4

Funding

Work to provide more admission-based community special events and host regional youth sports
tournaments to increase revenue.

Department Staff time

B

5.1.5

Funding

Update the Department’s policy with a tiered fee system for facility rentals and special events (i.e. –
individual resident, non-resident, business, non-profit, seniors, etc.)

Department Staff time

B

5.1.6

Funding

Introduce nominal fees for use of Village fields in order to offset maintenance and improvement
costs for the fields. This should be documented in formalized use agreements based on user group
type (league, school group, non-profit, etc.)

Department Staff/Legal time

Strategy Leader

Strategy Team

Department Staff/Village Finance
Dept./Legal time

Recommendations

167

Priority

Strategy Number(s) Category

Strategy Description

Cost Estimate

B

5.1.7

Funding

The Department should continue to focus on keeping overhead costs down and maintaining or
increasing cost recovery in order to sustainably operate and maintain the system.

Department Staff time

B

6.1.1

Partnerships and Collaborative Efforts

Seek out potential government and community agencies and organizations that are providing simi- Department Staff/Advisory Board/
lar or complementary services and/or have facilities that could be used to hold desired recreation or Legal time
leisure activities (such as those with pools, community/ recreation centers, etc). These collaborative
efforts not only help continue or to improve service to the community, but can also help maximize
and leverage resources (i.e. – funding, in-kind donations and volunteer hours) for grant applications,
provision of programs, and the development of joint-use facilities.

B

6.1.1a; 7.1.1

Partnerships and Collaborative Efforts

Work with neighboring agencies and alternative providers to gain access to a recreation center and Department Staff time
indoor programming space in order to increase types and varieties of programming alternatives and
access to recreation programs through discounted admission rates.

B

6.1.2

Partnerships and Collaborative Efforts

Continue and formalize cooperative and collaborative efforts between the Village and groups/orDepartment/Village Staff time
ganizations (such as the school district, athletic leagues, local businesses, community and nonprofit
organizations) in order to maximize resources and funds, as well as provide for existing gaps in service
and shortages in specific park amenities (i.e. – football fields, walking track, cultural center, etc.).

B

6.1.6

Partnerships and Collaborative Efforts

Work with aquatics providers such as Hawthorne Woods and the YMCA to provide Lake Zurich residents discounted, non-resident rates in order to increase access to these types of facilities.

Department/Village Staff time

B

7.1.3

Recreation Programming

As funding becomes available the Department should consider introducing new and exciting special events, such as Art Fairs, Farmers Markets, Fun Runs/Walks, OctoberFest, a Youth Expo, Concerts
at the Beach, Battle of the Bands, Community Bike Rides, Movies at the Park, etc.

Department Staff/Volunteer time

B

7.1.4

Recreation Programming

Increase the variety of programming, including in the categories of youth, arts, and culture and
special events for all ages.

Department Staff

B

7.1.4a

Recreation Programming

Coordinate special events with other organizations to activate the lake and downtown areas of the
community.

Department/Village Staff

B

7.1.6

Recreation Programming

In order to expand recreation programming, additional staff is needed. Evaluate how to best meet
the needs of the community within the budget constraints. This may include leasing retail or commercial space for indoor programs, hiring contract employees or recruiting volunteers to assist in the
office or with recreation programming.

Department Staff

B

7.1.7

Recreation Programming

Work to integrate lacrosse and football into the field use schedule in Lake Zurich parks or work to
assist in developing joint-use agreements with other jurisdictions or using alternative provider’s green
spaces, both for practice and/or games.

Department Staff

C

1.2.4

Facilities

Plant canopy trees in some Neighborhood Park playground areas to improve the aesthetics and
provide much needed shade for the playground users.

$400-$600/tree

C

1.2.6

Facilities

Add additional security patrols or security lighting to minimize vandalism and adverse use (see ParkSpecific Recommendations).

$1,000-$2,000 per light

C

1.2.7

Facilities

Evaluate the expansion of calendar days the beaches and splash pad are open and potentially inTBD based on staffing needs and
crease the hours available. Part time staff will need to be evaluated as a majority of the current staff open days of operation
members return to school in mid-August which dictates the beach and splash pad schedule.

C

1.2.9

Facilities

Basketball courts are adequate in numbers; however, all of those provided in the system are halfcourt configurations. Consider expanding the existing single half-court in Braemer Park to a three
hoop circular facility, like in Bristol Trails Park (also see 1.4.3c) and adding a full basketball court in
Manor Park to satisfy user needs on the North side of town.

Three court design = $20,000; Full
court = $12,000

C

1.3.2

Facilities

Evaluate the potential expansion or development of facilities to meet the top three needs highlighted in the community survey for Walking and Biking Trails, Beach Access and Indoor Fitness.

Department Staff time; Cost TBD
based on facilities and design

C

1.3.3

Facilities

Work to gain access to or develop flexible facilities that can accommodate varying forms of activity
such as traditional sports, unstructured programs, and arts and cultural activities which will meet the
desires of a diverse population.

Staff/legal time; Cost TBD based on
use agreement

C

1.4.1b

Facilities

Betty Park - Improve property line delineation on the south boundary, as it is difficult to determine
where public property ends and private property begins.

Routine maintenance = $500/yr.

C

1.4.1e

Facilities

Betty Park - Evaluate the viability of this parcel for use as a community garden.

Community garden = $1,500-$2,500

C

1.3.10

Facilities

Work with the private ownership entities, such as the Lake Zurich Property Owners Association, to
expand public access to the water of Lake Zurich.

Staff/legal time; Cost TBD based on
use agreement

C

1.4.10b

Facilities

Jonquil Park - Install a barrier between the playground and street for safety.

4' ornamental fence = $45/l.f.

C

1.4.13b

Facilities

Oak Ridge Marsh - Enhance the natural experience of this park with additional interpretive signage
and boardwalks in partnership with the Oak Marsh Conservation Group.

6' boardwalk = $40/l.f.
Interpretive signage = $2,100 ea.
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C

1.4.14a

Facilities

Oak Ridge Park - Incorporate nature trails, interpretive signage and boardwalks to this site to access
the water’s edge.

5' nature trail = $13/l.f.
Interpretive signange = $2,100 ea.
6'
boardwalks = $40/l.f.

C

1.4.15c

Facilities

Old Mill Grove Park - Improve maintenance along trails and bridges.

Cost TBD based on outcome of Recommendation 3.1.6

C

1.4.23a

Facilities

Wicklow Ball Field - Develop a more permanent storage solution for the associations using the field,
instead of a lockbox.

$15,000 - $20,000 for a storage building

C

1.4.24a

Facilities

Wicklow East - Add a pathway to connect the parking areas to the soccer fields

$12,000 - $15,000

C

1.4.25a

Facilities

Wicklow West - Evaluate improving the narrow pathway access between houses and prohibit this
type of park location and access scenario in the future through more defined parkland dedication
standards.

$9,000-$11,000

C

1.4.7a

Facilities

Countryside West Soccer - Consider improving the parking lot as cracking, loose asphalt and pot
holes were observed.

$6,000

C

1.4.9b

Facilities

Hunters Creek/ Chestnut Corners - Improve the conditions of the wetlands adjacent to Buffalo
Creek.

$7,000-$9,000 in wetland plantings

C

2.1.4

Staffing and Resources

Work to increase staffing numbers to average regional levels (full-time=0.76/1000 residents
vs.0.34/1000, part-time=7.2/1000 residents vs. 4.4/1000) in order to maintain parks at regional standards, in order to expand programming and to continue some of larger community events – a number of which have been cancelled in recent years.

TBD based on the quantity of additional full time and part time staff
hired

C

3.1.6

Staffing and Resources

Use established labor ratios to gain a better understanding of time requirements and increase the
efficiency of current maintenance tasks and guide management as additional staff is added. Table
10.4 provides a chart of maintenance labor ratios developed by the National Recreation and Park
Association (NRPA).

Maintenance Staff time; See Table
10.4

C

3.1.9

Staffing and Resources

Develop a lifecycle assessment program to plan for needed equipment replacement.

Maintenance Staff time

C

3.2.1

Staffing and Resources

Increase green practices and use of energy-efficient materials.

Cost TBD based on materials selected

C

4.1.1b

Funding

Perform a survey to test resident willingness to support a bond referendum that is dedicated to Operations and Maintenance.

$6,000-$9,000

C

4.1.1c

Funding

Perform a survey to test resident willingness to support the creation of a local or regional Parks and
Recreation District.

$6,000-$9,000

C

4.2.3; 6.1.5; 6.1.5a

Funding; Partnerships and
Collaborative Efforts

Formalize the development of Parks and Recreation Volunteer Program, to better recruit and utilize
citizen volunteer’s time (focusing on seniors and teens), labor and knowledge for the maintenance
of facilities and provision of service, especially open space areas.

Department Staff time

C

6.1.4

Partnerships and Collaborative Efforts

Work with residential developers and commercial and industrial land owners to strategize on potential land dedication, conservation easements and park development.

Department Staff time

C

6.1.8

Partnerships and Collaborative Efforts

Explore the potential to partner in order to provide for public access to the golf course.

Department Staff time

C

6.1.9b

Partnerships and Collaborative Efforts

The general 25-year agreement with the School District expires on June 5, 2014, work to renew and
rework the agreement to ensure the community’s needs are best served.

Department Staff/legal time

C

6.1.9c

Partnerships and Collaborative Efforts

In all agreements with the School District it would be beneficial to establish identified expectations,
roles and responsibilities, in order to alleviate misunderstandings and strains on these relationships in
the future.

Department Staff/legal time

C

6.1.11

Partnerships and Collaborative Efforts

Formalize agreements for those organizations where there is shared use of facilities, including groups
such as (but not limited to) District 95 Schools, Lake County Forest Preserve, Foglia YMCA, Kits Sports
Center, Home Run Sports and Fitness, any other local gym and fitness facilities, Ela Area Public
Library, Adjacent municipalities (Barrington, Wacounda, Crystal Lake, Grayslake, Mundelein, Palatine, Cary and Vernon Hills), Athletic Leagues (Ela Soccer, US Soccer, British Soccer Camps, Lacrosse
America, Frank Sacks, Homerun Sports and Fitness, Lake Zurich Baseball and Softball Association).

Department Staff/legal time

C

6.1.12b

Partnerships and Collaborative Efforts

Increase communication between the Village of Lake Zurich and surrounding jurisdictions and recreation providers, and promote services that fill existing gaps (i.e. – special events, adult fitness, etc.).

Department Staff time

C

7.1.10; 7.1.10a

Recreation Programming

Schools, social media, electronic communications and the internet should be the primary avenues
for distributing information to the youth of the community. Increase marketing of programs, services
and facilities, specifically to youth through the High School Newspaper, Facebook, and texting.

Cost TBD based on communications
medium

C

7.1.11

Recreation Programming

Consider adding more programming options for teens that tie into their interests, such as exer-gaming , videogame tournaments, extreme sports, reality TV shows (i.e. – 60 Seconds to Win, Dancing
with the Stars, Top Chef, Lake Zurich Idol), and music (i.e. – Battle of the Bands) Movies in the Park,
and teen special events,.

Cost TBD based on program
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C

7.1.14

Recreation Programming

If additional programming space could be identified or developed, there is a high demand for a
greater variety and additional youth programs such as fitness, environmental education, and cultural and arts programs (i.e. – Lego Class, Kids Cooking Classes, Video Game Tournaments, Battle of
the Bands).

Cost TBD based on program

C

7.1.14a

Recreation Programming

Increased access to programs through safe and accessible pedestrian and bicycle routes to parks
and facilities must be a priority for the Village.

TBD based on future Village-wide
transportation/trail master plan

C

7.1.8a

Recreation Programming

Closely monitor participation numbers in the toddler programs and gain feedback on program types Department Staff time
and instruction.
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A

1.1.1

Facilities

Explore the development of additional hard surface trails and connections between parks, due to
the high demand and desire noted in the community survey for walking and biking trails. Most of the
miles of trails shown are trails within existing parks, rather than community or regional trails.

TBD based on Village-wide trail master plan

A

1.1.2

Facilities

Conduct a Village-wide comprehensive transportation/trails study to evaluate opportunities to creating a connected network throughout the entire parks system, as well as regionally with neighboring communities, Cuba Marsh Forest Preserve and other nearby Forest Preserves.

$30,000-$45,000

A

1.2.12

Facilities

As playground equipment needs to be replaced, the Department should evaluate the type and
quantity appropriate for the park, and consider in some cases expanding the playground area to
accommodate tween and teen age groups and equipment such as a low ropes course, climbing
structure, exer-gaming structure or other amenity geared towards this age group.

$5,000-$50,000 per playground structure

A

1.2.14

Facilities

Evaluate the need for dugout roofs on all ball fields, with top priorities on championship baseball/
softball fields, specifically at Staples Park and Hunter Creek Park.

$15,000-$20,000 per dugout

A

1.2.15

Facilities

Work with the Village Administration to identify the means to renovate and update some of its existing or underutilized buildings, or to provide new facilities in order to expand programming and see
significant additional revenues.

Department Staff/Village Administration time; Cost TBD based on facility
renovation or development

A

1.4.5a

Facilities

Countryside East Soccer - Consider adding ADA compliant trails to connect the parking lot to the
soccer fields.

$6,000-$8,000

A

1.4.11b

Facilities

Kuechmann Park - Consider preparing a master plan for the park to maximize the benefits of its access to Lake Zurich, location, and unique natural setting among mature trees.

$20,000-$30,000

A

1.4.12a

Facilities

Manor Park - Add a warming shelter and vegetative screen near the ice rink to screen skaters from
prevailing northwesterly winter winds.

$35,000

A

1.4.14d

Facilities

Oak Ridge Park - Evaluate this park as a location for a dog park, which is a feature the Department
and residents have been looking to add to their system.

$25,000-$35,000

A

1.4.17f

Facilities

Paulus Park - Monitor and repair the erosion occurring around the retention walls at the beach.

$4,000 repair work

A

1.4.17j

Facilities

Paulus Park - Improve access to the Lake along the steep banks on the east edge of the water.

$6,000-$10,000

A

1.4.24c

Facilities

Wicklow East - Add protective fencing between the playground and the small retention pond.

$8,500-$10,500

A

3.1.1

Staffing and Resources

Work to increase the maintenance budget to the regional standard of $2,125/acre from the current
$1,412/acre, in order to provide the adequate equipment and resources needed to help maintain
the parks, equipment and for special event set-up and tear down.

$165,416 annually

A

3.2.1b

Staffing and Resources

When interior water fixtures are replaced or repaired, install water-saving devices.

$1,000

A

4.2.2a; 6.1.10

Funding

Develop a Tiered Sponsorship Package that bundles sponsorship opportunities and provides specific
benefits for each level. Also increase efforts to promote and recruit business sponsorships, through
the development and distribution of an annual Sponsorship Manual listing all the opportunities for
the year in a menu format that creates a sense of urgency.

Department Staff time

A

6.1.9a

Partnerships and Collaborative Efforts

The agreements for the use of the high school’s synthetic field expire on October 31, 2015. Work to
renegotiate this agreement to establish a partnership that benefits both parties.

Department Staff/legal time

A

7.1.15

Recreation Programming

Consider and test expanding Adult Fitness, Wellness and General Interest Programs targeted at
working adults and Baby Boomers, which could act as significant revenue generators for the Village
(i.e. – Boot Camp, Pilates, Cooking, Language, Literature, etc.).

Cost TBD depending on program

A

7.1.9

Recreation Programming

Continually evaluate facilities and programming, as families will tend to have different program
Department Staff time
needs and facilities than the growing segment of Baby Boomers and seniors, so as to accommodate
various ages and interests.

B

1.1.3

Facilities

When developing a greenway system, corridors should be identified where users can access the
Department Staff time for evaluation
area easily, connect key destinations within the community and incorporate all the characteristics of
the natural resource areas.

B

1.1.3a

Facilities

Greenway corridors should be no less than 50 feet in width except in neighborhoods, where 25 feet
may be acceptable.

Department Staff/legal time for land
dedication

B

1.1.3b

Facilities

Greenways can be located in a variety of settings (both natural and developed) and can be utilized for active and passive recreation activities.

Department Staff time for evaluation

B

1.1.4b

Facilities

Develop trail systems in other Neighborhood Parks such as Manor Park, Sparrow Ridge Park, Hunters
Creek Park, Keuchmann Park and Countryside East Park.

TBD based on future design of trail
systems and type of trail material

B

1.2.8

Facilities

Evaluate each park and where appropriate, add additional or new drinking fountains and/or public
restrooms (see Park-Specific Recommendations).

Drinking fountain = $6,500
Restroom facility = $60,000-$120,000
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B

1.2.16

Facilities

Evaluate the need for a skate park expansion or renovation to accommodate a wider variety of
ages and abilities, especially younger children and novice users.

$35,000-$55,000

B

1.3.9

Facilities

Evaluate the ability to add at least 1 additional athletic field to existing Village-owned lands to accommodate the broad needs of the community.

Earthwork and grading, seeding,
irrigation and drainage = $150,000$200,000

B

1.3.11

Facilities

Continue to evaluate open lands for acquisition in order to make key trail connections, develop
community parks, or conserve open space.

Department Staff time for evaluation

B

1.4.2d

Facilities

Braemar Park - Add additional screening along Cuba Road, to enhance the overall aesthetics of the $12,000-$15,000 for plant material
park.

B

1.4.6a

Facilities

Countryside West Park - Consider adding a new parking lot in the unimproved area located south of
the detention/natural area.

15 spaces = $65,000-$85,000

B

1.4.6b

Facilities

Countryside West Park - Evaluate the development of a trail system connecting the playground to
the west, around the detention/natural area and to surrounding residents.

$75,000-$85,000

B

1.4.7b

Facilities

Countryside West Soccer - Consider adding a shade structure at the northwest portion of the site as
seating and shade is limited at the park.

$25,000-$35,000

B

1.4.8b

Facilities

Heatherleigh Park - Improve property line delineation and enforcement on the west side of the
pond.

Routine maintanance

B

1.4.9e

Facilities

Hunters Creek/ Chestnut Corners - Evaluate the fencing and location of the ballfield backstops, as
they are dangerously close to Pheasant Ridge Drive and Foxmoor Lane and may be a safety hazard
for players and spectators at the fields, as well cars on those roadways.

Replace backstops = $50,000

B

1.4.12b

Facilities

Manor Park - Evaluate this park as a location for a dog park, which is a feature the Department and
residents have been looking to add to their system.

$25,000-$35,000

B

1.4.15d

Facilities

Old Mill Grove Park - Add trail and boardwalk access to the water’s edge.

$15,000-$25,000

B

1.4.16a

Facilities

Orchards Park - To the extent possible, provide additional landscape screening along the loading
docks to enhance user’s entry experience to the park.

$15,000-$20,000 in plant material

B

1.4.16b

Facilities

Orchards Park - Improve pedestrian and vehicular access and directional signage to the park.

$500

B

1.4.21a

Facilities

Warwick Park - Evaluate the need for off-street parking or signed, on-street parking.

$500-$1,000

B

1.4.22a

Facilities

Whispering Creek Trail - Evaluate the use of a longer-lasting trail surface, rather than the existing
crushed stone which needs replacement every 1-2 years, for long term cost savings.

$25,000-$30,000

B

1.4.26a

Facilities

Zurites Park - Add accessible paths to comply with ADA regulations at the playground.

$10,000-$15,000

B

1.4.26b

Facilities

Zurites Park - Develop a master plan to redesign the entire park to bring it to the desired standards
expected by the Lake Zurich residents and improve connectivity of park amenities. Consider adding
a community garden, dog park, and/or additional recreational amenities as well as improvements
to the open turf field used for youth athletic practices to game field standards. Additional programs
could be developed to introduce youth in the community about environmental education and
gardening.

$20,000-$30,000

B

1.4.26c

Facilities

Zurites Park - Add a curb cut through the timber edging at the tot play area to provide direct access
to the play area from the 4-foot wide asphalt paths leading up to it.

$2,000-$3,000

B

1.4.26d

Facilities

Zurites Park - Add benches at both the playground and the multi-use field.

$3,000-$4,000

B

1.4.26e

Facilities

Zurites Park - Evaluate the need for more permanent storage and permanent restroom facilities.

$60,000-$120,000

B

3.1.5

Staffing and Resources

If additional naturalized open spaces (a high priority during the Community Input process) are added to the system, (which often include stands of native vegetation, wetland, shoreline and forest)
it will be important to have staff trained to understand proper invasive species and forest management in order to maintain these unique resources, as well as to operate necessary equipment and
supplies.

$3,000-$5,000 for training courses

B

3.2.3

Staffing and Resources

Plant native grasses and shrubs in hard to mow areas.

TBD

B

3.2.4

Staffing and Resources

Plant trees and shrubs in clusters which can be mulched as a group.

TBD

B

4.1.4; 4.1.4a

Funding

As the economy rebounds, explore the feasibility of a bond referendum for the development of a
multi-purpose indoor facility. If deemed feasible, obtain professional public relations and marketing
experts to assist in an educational campaign to the public.

Educational Campaign - Cost TBD
depending on scope of services

B

6.1.12

Partnerships and Collaborative Efforts

Improve communications with alternative providers in order to avoid duplication of services and to
better cross-market existing programs and community events.

Department Staff time

B

6.1.12a

Partnerships and Collaborative Efforts

Staff Department and Partner OrgaThe Village should continue to work with the School District, athletic leagues, local businesses, community and nonprofit organizations in order to make the development of new programs and facilities nization time
a reality.
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B

7.1.12

Recreation Programming

Consider offering additional recreation and athletic leagues, both scheduled and drop-in for older
kids (12-18) as well as young adults. This could include co-ed softball, volleyball, kickball and other
more casual/low equipment sports.

Cost TBD based on program

B

7.1.13a

Recreation Programming

Work with the school district to establish a “safe routes to school” program.

Staff Department time

B

7.1.16; 7.1.16a

Recreation Programming

The adult residents of Lake Zurich are underserved in the number and type of sports and fitness
activities they are offered by the Village. Increase service to these residents without expending additionally resources by reaching out to neighboring communities like Barrington, Lakewood Facility in
Waukonda, Lake County Forest Preserve to promote programs for adults of all ages.

Cost TBD based on program

B

7.1.5a

Recreation Programming

Work with IL State Parks and local environmental groups to establish nature-based programs (i.e. –
geocaching, environmental education, etc.)

Cost TBD based on program

C

1.1.4d

Facilities

Work to connect the Old Mill Grove Park loop trail and network to the surrounding neighborhood.

$50,000-$60,000

C

1.4.2b; 1.4.2c

Facilities

Braemar Park - Eliminate the basketball court within the parking lot and restripe parking lot. Relocate
the basketball amenity with a circular 3-half court design.

$25,000-$35,000

C

1.4.4a

Facilities

Countryside East Park - Add an access point to the park from areas located north of the Creek to
$23,000-$28,000
the south and program the space to expand the useable space of the park, while working within the
limits of the site and the south side’s location within the floodplain.

C

1.4.4b

Facilities

Countryside East Park - Evaluate the potential to add a picnic shelter or picnic area east of the existing playground or utilizing that open area.

$35,000-$45,000

C

1.4.10a

Facilities

Jonquil Park - Add curb cuts at the play surface edging in order to comply with ADA regulations.

$2,000-$3,000

C

1.4.11c

Facilities

Kuechmann Park - Replace the playground equipment to meet updated safety standards and
consider selecting equipment geared toward tween and teen age groups and equipment such as
a low ropes course, climbing structure, exer-gaming structure or other amenity geared towards this
age group.

$50,000-$65,000

C

1.4.11d

Facilities

Kuechmann Park - Evaluate adding additional parking spaces to meet the combined needs of the
park and daycare center.

$50,000-$100,000

C

1.4.11e

Facilities

Kuechmann Park - Improve the aesthetics of the park to enhance the user’s experience, balancing
the maintenance needs and funding available for improvements.

TBD based on the extent of improvements

C

1.4.14b

Facilities

Oak Ridge Park - Consider repairing the existing pier for ADA accessibility and improved pedestrian
access to the water’s edge.

$10,000-$15,000

C

1.4.14c

Facilities

Oak Ridge Park - Evaluate this site as a location to incorporate the national trend of play trails (trails
with play pods located approximately every ½ mile).

Department Staff time; trail cost TBD
based on design

C

1.4.15a

Facilities

Old Mill Grove Park - Expand the parking lot to accommodate full use of the park.

10-15 spaces = $55,000-$85,000

C

1.4.15b

Facilities

Old Mill Grove Park - Evaluate opportunities to extend and connect the existing trails and connect to Department Staff time; trail cost TBD
the surrounding neighborhoods.
based on design

C

1.4.17q

Facilities

Paulus Park - Enhance year-round recreation opportunities with a warming house for ice skating on
Lake Zurich and additional winter programming such as sledding events at the south end of the
park. If there are future opportunities to relocate preschool classes to a different facility, convert The
Chalet back to its original intended use as a warming house.

Program Cost - TBD

C

1.4.20a

Facilities

Staples Sports Complex - Add shelters within the baseball core to provide shade and rain protection
for spectators during events.

$20,000-$40,000 per shelter

C

3.2.1a

Staffing and Resources

Increase water conservation through upgrades or repairs to irrigation systems at Buffalo Creek and
Wicklow East. - Adjust irrigation systems seasonally to ensure adequate coverage and efficiency and
replace irrigation parts as needed with a consistent brand/style for future ease of maintenance and
repair.

$5,000-$10,000

C

7.1.13

Recreation Programming

Reevaluate programs and consider providing programs that teach and show our youth and young
adults how to better integrate recreation and physical activity into their daily lives.

Cost TBD based on program

C

7.1.17

Recreation Programming

Recreational amenities for Baby Boomers and Lake Zurich’s demand for programs and facilities serving the needs of those 55 and over should increase as the community continues to age in order to
keep them healthy, active and engaged (i.e. – walking trails, fitness equipment, dance, gardening,
etc.).

Cost TBD based on facilities
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Strategy Leader

A

1.1.4e

Facilities

Add more trails both within parks, (including Old Mill Grove Park, Countryside West Park, Countryside
East Soccer, and Orchards Park), as well as between parks both along roadways and off-street so
youth can ride their bikes or walk to parks or facilities from school or home.

TBD based on future trails master plan

A

1.2.1

Facilities

The Village’s parks and recreation programs as well as both indoor and outdoor facilities should
strive to be “universally” accessible.

Department Staff

A

1.2.2

Facilities

Maintain and preserve existing parklands, as well as expand some types of facilities (i.e. – indoor
recreation and trails).

Maintenance staff

A

1.2.5

Facilities

Incorporate amenities into the future renovation of existing parks. Per the community survey, the
amenities that households would most like to see improved and/or added to Lake Zurich Park and
Recreation Department parks are: restrooms (33%), picnic tables/benches (28%), drinking fountains
(28%), and picnic shelters (26%).

TBD - quantities and type of amenities
shall be determined throughout the
design phase of each park

A

1.2.14a

Facilities

Playgrounds need to be accessible to those with special needs.

Cost TBD - dependent on upgrades
determined in the future

A

1.3.7

Facilities

Consider developing a community center/indoor facility to meet the needs of the community, including fitness facilities and classroom/program space.

Approximately $150/s.f. + staffing and
maintenance

A

1.3.8

Facilities

Consider developing a community center/indoor facility in existing structures that are currently not
in use, such as empty retail, commercial or other municipal spaces (i.e. empty K-Mart, small office
building, old fire station, etc.)

Village/Legal/
time

A

1.4.1a

Facilities

Betty Park - Evaluate the potential to add ADA access to the site, specifically in regard to the steep
hill adjacent to the street.

$5,000-$10,000

A

1.4.9c

Facilities

Hunters Creek/ Chestnut Corners - Add trail connections to link the various elements within the park
and to the adjacent neighborhood.

$20,000-$35,000

A

1.4.9d

Facilities

Hunters Creek/ Chestnut Corners - Add a pedestrian connection to the playground area.

$15,000

A

6.1.3; 7.1.2

Partnerships and Collaborative Efforts; Recreation
Programming

Work with the Lake Property Owners Association and private owners around the lake to increase
Village/Legal/Department Staff time
water access for the Department. If additional access could be gained through agreement with
the Lake Property Owners Association, the Village should consider adding unique programming such
as kayaking, sculling, rowing lessons and racing teams, sailing lessons, as well as family and youth
boating.

B

1.2.10

Facilities

Maximize use of existing tennis courts by adding lighting to expand the playing times. - Any additional lights at existing tennis courts should be evaluated against the impact it may have on residential neighbors.

$100,000 per tennis court location

B

1.2.13; 1.2.13a

Facilities

Expand capacity of existing athletic and ball fields by adding lighting. - Any additional lights at existing facilities should be evaluated against the impact it may have on residential neighbors.

$200,000 per athletic/ball field

B

1.3.1; 1.3.1a; 1.3.1b;
1.3.1c

Facilities

Per maps B and C, areas noted in red or dark orange falls below the desired LOS. Work to increase
amenities and access to the following areas: The residential area just east of the intersection of
Main and Old Rand Road; The residential area northeast of the intersection of US 22/Rand Road and
Miller Road; The residential area southeast of the intersection of Main Street and Old Mill Grove.

TBD based on future trails master plan

B

1.3.4

Facilities

Evaluate adding additional facilities to accommodate youth needs, including but not limited to: a
pool, a recreation center with weights, gym and climbing wall, disc golf course, trails, an amphitheater, and exer-gaming.

Costs TBD - based on facilities and
design

B

1.4.2a

Facilities

Braemar Park - Add a permanent structure for restrooms to enhance the experience for visitors.

Portable restroom enclosure
- $10,000/permanent restroom $60,000-$100,000

B

1.4.3a

Facilities

Breezewald Park - Improve maintenance of the restrooms and update the exhaust system. Water
conserving fixtures and toilets and energy conserving lights and hand dryers should be considered
for future improvements to the restrooms.

$15,000-$30,000

B

1.4.17k

Facilities

Paulus Park - Stands of mature oaks should be underplanted with oak saplings to begin the longterm process of providing replacements for the existing oaks.

$5,000-$7,000

B

3.2.1c

Staffing and Resources

Engage the use of solar energy for light fixtures and buildings, as upgrades or repairs are made to
roofs, park lighting, etc.

TBD based on the amount of solar
energy required

C

1.4.8a

Facilities

Heatherleigh Park - Evaluate the potential to add a trail down the hill to the pond with a fishing/
viewing platform.

$10,000-$15,000

C

1.4.8c

Facilities

Heatherleigh Park - Consider resurfacing tennis courts and adding lights to extend the hours of use
for tennis

$15,000-$20,000
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C

1.4.18a

Facilities

Quail Run - Restore the natural area and include amenities such as a nature walk, interpretive signage and a boardwalk to increase usage and improve the aesthetics of the park.

$30,000-$45,000

C

1.4.19a

Facilities

Sparrow Ridge - Add trail connections through the park connecting the cul-de-sac to the playground area.

$10,000-$20,000

C

1.4.24b

Facilities

Wicklow East - Evaluate adding a pathway and seating located towards the edge of the Park adjacent to the tracks to further insulate the Park’s active zones from adjacent residential development.

$15,000-$25,000

C

3.2.5

Staffing and Resources

Explore the possibility of artificial turf installation in key athletic fields to reduce maintenance, as well
as maximizing the field capacity to accommodate high demand, as funding is available.

$750,000-$1,000,000 per athletic field
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